
Page 1 of 20 - Audit Wales Work Programme and Timetable – Carmarthenshire County Council 

Audit Wales Work Programme and Timetable – 
Carmarthenshire County Council 

Quarterly Update: 30 September 2023 

Annual Audit Summary 

Descrip�on Timetable Status 

A report summarising completed audit work since the last 
Annual Audit Summary, which was issued in January 2022. 

Report issued 
to the Council 
February 2023 

Complete 

Financial Audit work 

Descrip�on Scope Timetable Status 

Audit of the Council’s 
2022-23 statement 
of accounts 

To confirm whether the statement 
of accounts provides a true and 
fair view. 

Audit Opinion 
by 30 
November 
2023 

In progress 

Audit of the Dyfed 
Pension Fund 2022-
23 statement of 
accounts 

To confirm whether the statement 
of accounts provides a true and 
fair view. 

Audit Opinion 
by 30 
November 
2023 

In progress 

https://audit.wales/publication/carmarthenshire-county-council-annual-audit-summary-2022
https://audit.wales/publication/carmarthenshire-county-council-annual-audit-summary-2022
https://audit.wales/publication/carmarthenshire-county-council-annual-audit-summary-2022
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Descrip�on Scope Timetable Status 

Audit of the Swansea 
Bay City Deal 2022-
23 statement of 
accounts 

To confirm whether the statement 
of accounts provides a true and 
fair view. 

Audit Opinion 
by 30 
November 
2023 

Not yet started 

Audit of the 2022-23 
Return for Wales 
Pension Partnership 

To confirm that the return has 
been properly completed. 

Audit Opinion 
by 30 
November 
2023 

Complete – 
Audit Opinion 
provided July 
2023 

Audit of the 2022-23 
Annual Return for 
South Wales 
Corporate Joint 
Commitee 

To confirm that the return has 
been properly completed. 

Audit Opinion 
by 30 
November 
2023 

Not yet started 

Audit of the 2022-23 
Annual Return for 
Burry Port Harbour 
Authority 

To confirm that the return has 
been properly completed. 

Audit Opinion 
by 30 
November 
2023 

Not yet started 
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Descrip�on Scope Timetable Status 

Audit of the Council’s 
2022-23 Grants and 
Returns 

Audit of the grants and returns as 
required by their terms and 
condi�ons. 

In line with the 
deadlines for 
each individual 
grant and 
return. 

Not yet started 

Performance Audit work 

2022-23 
Performance 
audit work 

Scope Timetable Status 

Assurance and 
Risk Assessment 

Project to iden�fy the level of audit 
assurance and/or where further audit 
work may be required in future years 
in rela�on to risks to the Council 
pu�ng in place proper arrangements 
to secure value for money in the use 
of resources and ac�ng in accordance 
with the sustainable development 
principle. 

• Financial posi�on Ongoing 
monitoring of 
financial 
posi�on 

Ongoing 
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2022-23 
Performance 
audit work  

Scope Timetable Status 

 • Capital programme management September – 
December 
2023 

Audit Wales 
will not 
undertake 
detailed work 
at all councils 
as part of our 
2022-23 work 
programme. 
We are 
currently 
exploring our 
op�ons for 
undertaking a 
detailed piece 
of work on this 
topic either in 
2023-24 or 
future years. 

 • Use of performance informa�on – 
with a focus on service user 
feedback and outcomes 

February – 
September 
2023 

Fieldwork 
complete. 

Report 
dra�ing. 

 • Se�ng of well-being objec�ves 
 

Report issued 
to the Council 
July 2023 

Complete  

Report 
available on 
our website  

https://www.audit.wales/sites/default/files/publications/wbo_examinatiojn_carms.pdf
https://www.audit.wales/sites/default/files/publications/wbo_examinatiojn_carms.pdf
https://www.audit.wales/sites/default/files/publications/wbo_examinatiojn_carms.pdf
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2022-23 
Performance 
audit work  

Scope Timetable Status 

 • We will also follow up on some of 
the proposals for improvement 
issued in earlier Audit Wales 
reports: 
o Follow-up Review: Planning 

Services 

Report issued 
to the Council 
October 2022 

 

Complete 

Thema�c Review 
– Unscheduled 
Care 

A cross-sector review focusing on the 
flow of pa�ents out of hospital. This 
review will consider how the Council 
is working with its partners to address 
the risks associated with the provision 
of social care to support hospital 
discharge, as well as prevent hospital 
admission. The work will also consider 
what steps are being taken to provide 
medium to longer-term solu�ons. 

August 2022 – 
September  
2023 

Fieldwork 
complete, dra� 
reports 
scheduled for 
September 

 

 

 

 

 

https://www.audit.wales/publication/carmarthenshire-county-council-follow-review-planning-services
https://www.audit.wales/publication/carmarthenshire-county-council-follow-review-planning-services
https://www.audit.wales/publication/carmarthenshire-county-council-follow-review-planning-services
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2023-24 
Performance 
Audit work  

Scope 

 

Timetable Status 

Assurance and 
Risk Assessment 

Project to iden�fy the level of audit 
assurance and/or where further audit 
work may be required in future years 
in rela�on to risks to the Council 
pu�ng in place proper arrangements 
to secure value for money in the use 
of resources and ac�ng in accordance 
with the sustainable development 
principle. 

We will also follow up on some of the 
proposals for improvement issued in 
earlier Audit Wales’ reports: 

• corporate safeguarding 
 

• waste services. 

April 2023 – 
March 2024  

 

In progress  

 

 

 

 

 

 

Dra� report 
issued to the 
Council 
October 2023 

In progress 

Thema�c review 
– Financial 
Sustainability 

A review of councils’ financial 
sustainability including a focus on the 
ac�ons, plans and arrangements to 
bridge funding gaps and address 
financial pressures over the medium 
term. 

March – June 
2024 

Scoping 

Thema�c review 
– commissioning 
and contract 
management 

A review focusing on how councils’ 
arrangements for commissioning, and 
contract management apply value for 
money considera�ons and the 
sustainable development principle. 

January – July 
2024 

Scoping 
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Local government national studies planned/in progress 

Study Scope Timetable Status Fieldwork 
planned at 
Carmarthenshire 
County Council 

Planning for 
sustainable 
development 
– Brownfield 
regenera�on 

Review of how 
local 
authori�es are 
promo�ng 
and enabling 
beter use of 
vacant non-
domes�c 
dwellings and 
brownfield 
sites 

October 
2022 – 
September 
2023 

Report dra�ing – 
publica�on due  
November/December 
2023 

Yes – interview 
with nominated 
officer at seven 
councils and 
survey. 

Governance 
of special 
purpose 
authori�es – 
Na�onal 
Parks 

Review of 
systems and 
effec�veness 
of governance  

November 
2022 – 
September 
2023 

Report dra�ing – 
publica�on due 
November/December 
2023. 

No 
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Study Scope Timetable Status Fieldwork 
planned at 
Carmarthenshire 
County Council 

Corporate 
Joint 
Commitees 
(CJCs) 

Assessing 
CJCs’ progress 
in developing 
their 
arrangements 
to meet their 
statutory 
obliga�ons 
and the Welsh 
Government’s 
aim of 
strengthening 
regional 
collabora�on. 

September 
2022 – 
August 
2023 

individual leters have 
been issued to the 
four CJCs. Na�onal 
summary report due 
for publica�on 
October/November 
2023. 

Yes – We explored 
the Council’s 
perspec�ve via 
our rou�ne liaison 
mee�ngs.  

Fieldwork 
included 
interviews with 
the chief 
execu�ve, 
director of finance 
and chair of each 
of the four CJCs. 

Governance 
in Fire and 
Rescue 
Authori�es 

Review of 
systems and 
effec�veness 
of governance 

September 
2023 – 
March 2024 

Project brief issued No 

Homelessness Examining 
how services 
are working 
together to 
progress the 
response to 
homelessness. 

tbc Scoping tbc 
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Estyn  

Our link inspectors are con�nuing to work with Torfaen as part of our follow-up process for an 
authority causing significant concern. Wrexham local authority was removed from the causing 
significant concern category following a monitoring visit in July. We inspected Gwynedd in the week 
beginning 26 June and Carmarthenshire in the week beginning 10 July. Both reports have been 
published on our website.  We will be inspec�ng Conwy local government educa�on service on the 
week beginning 6 November. 

Field work being carried out across local authori�es during the autumn term includes a focus on 
atendance, school improvement and the work of the local authority to mi�gate the impact of 
poverty on learners’ atainment. 

Care Inspectorate Wales (CIW) 
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CIW planned 
work 2023-25 

Scope Timetable Status 

Thema�c 
reviews 

 

 

CLDT 

 

 

 

 

 

 

Depriva�on of 
Liberty 
Safeguards – 10 
years on  

 

 

 

 

Working with HIW we will complete a 
small sample of joint CLDT inspec�ons 
in 2024. We will use this approach to 
evaluate and consider our approach to 
joint inspec�on.  

 

 

We are working in partnership with 
HIW to consider our approach and 
follow up on the report: A Na�onal 
Review of the use of Depriva�on of 
Liberty Safeguards (DoLS) in Wales 
(hiw.org.uk) undertaken in 2014.  

 

 

 

 

2024-25 

 

 

 

 

 

 

2024-25 

 

 

 

 

 

 

 

 

Planning 

 

 

 

 

 

 

Scoping  

Strcaopoke 
pathway 

Working in collabora�on with HIW a 
Na�onal Review of Pa�ent Flow: a 
journey through the stroke pathway 
(hiw.org.uk) has recently been 
published.  

Complete Published 

 

https://www.hiw.org.uk/sites/default/files/2019-06/141103dolsnationalreviewen.pdf
https://www.hiw.org.uk/sites/default/files/2019-06/141103dolsnationalreviewen.pdf
https://www.hiw.org.uk/sites/default/files/2019-06/141103dolsnationalreviewen.pdf
https://www.hiw.org.uk/sites/default/files/2019-06/141103dolsnationalreviewen.pdf
https://www.hiw.org.uk/system/files/2023-09/05092023%20-%20PatientFlowStrokePathwaySummary%2CEN.pdf
https://www.hiw.org.uk/system/files/2023-09/05092023%20-%20PatientFlowStrokePathwaySummary%2CEN.pdf
https://www.hiw.org.uk/system/files/2023-09/05092023%20-%20PatientFlowStrokePathwaySummary%2CEN.pdf
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CIW planned 
work 2023-25 

Scope Timetable Status 

Na�onal review 
of Care Planning 
for children and 
young people 
subject to the 
Public Law 
Outline pre-
proceedings 

Purpose of the review 
To provide external scru�ny, assurance 
and to promote improvement 
regarding the quality of prac�ce in 
rela�on to the care planning for 
children and young people subject to 
the public law outline pre-proceedings. 

To consider the extent to which 
prac�ce has progressed since the 
publica�on of both the CIW ‘Na�onal 
Review of care planning for children 
and young people subject to public law 
outline pre-proceedings’ and the 
publica�on of the PLO working group 
report 2021 including best prac�ce 
guidance. 

In progress Publica�on 
November 2023 

Depriva�on of 
Liberty 
Safeguards 

Annual 
Monitoring 
Report for 
Health and 
Social Care 
2022-23 

The 2020-21 report was published on 7 
February 2021 

 

The 2021-2022 report is underway 

Published 

 

 

To be 
confirmed 

Published 

 

 

Preparing 

https://www.careinspectorate.wales/national-review-use-deprivation-liberty-safeguards-dols-wales-2021-22
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CIW planned 
work 2023-25 

Scope Timetable Status 

Joint Inspec�on 
Child Protec�on 
Arrangements 
(JICPA) 

We will complete a further two mul�-
agency joint inspec�ons in total.  

 

The findings following Denbighshire 
County Council have been published - 
Joint Inspectorate Review of Child 
Protec�on Arrangements (JICPA): 
Denbighshire 2023 | Care Inspectorate 
Wales 

 

The findings following Bridgend County 
Borough Council have been published - 
Joint Inspectorate Review of Child 
Protec�on Arrangements (JICPA): 
Bridgend 2023 | Care Inspectorate 
Wales 

 

We will publish a na�onal report in late 
spring 2024. 

April 2023 – 
April 2024 

Delivery 

Performance 
review of Local 
Authori�es  

We con�nue to inspect Local 
Authori�es in line with our updated 
Code of Prac�ce for our local authority 
inspec�on ac�vity | Care Inspectorate 
Wales 

 

How we inspect local authority 
services and CAFCASS Cymru 

Ongoing Ongoing 

  

https://www.careinspectorate.wales/joint-inspectorate-review-child-protection-arrangements-jicpa-denbighshire-2023
https://www.careinspectorate.wales/joint-inspectorate-review-child-protection-arrangements-jicpa-denbighshire-2023
https://www.careinspectorate.wales/joint-inspectorate-review-child-protection-arrangements-jicpa-denbighshire-2023
https://www.careinspectorate.wales/joint-inspectorate-review-child-protection-arrangements-jicpa-denbighshire-2023
https://www.careinspectorate.wales/joint-inspectorate-review-child-protection-arrangements-jicpa-bridgend-2023
https://www.careinspectorate.wales/joint-inspectorate-review-child-protection-arrangements-jicpa-bridgend-2023
https://www.careinspectorate.wales/joint-inspectorate-review-child-protection-arrangements-jicpa-bridgend-2023
https://www.careinspectorate.wales/joint-inspectorate-review-child-protection-arrangements-jicpa-bridgend-2023
https://www.careinspectorate.wales/230510-we-have-published-our-updated-code-practice-our-local-authority-inspection-activity
https://www.careinspectorate.wales/230510-we-have-published-our-updated-code-practice-our-local-authority-inspection-activity
https://www.careinspectorate.wales/230510-we-have-published-our-updated-code-practice-our-local-authority-inspection-activity
https://www.careinspectorate.wales/230510-we-have-published-our-updated-code-practice-our-local-authority-inspection-activity
https://www.careinspectorate.wales/230510-we-have-published-our-updated-code-practice-our-local-authority-inspection-activity
https://www.careinspectorate.wales/how-we-inspect-local-authority-social-services-and-cafcass-cymru
https://www.careinspectorate.wales/how-we-inspect-local-authority-social-services-and-cafcass-cymru
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Audit Wales national reports and other outputs published 
since September 2022 

Report �tle Publica�on date and 
link to report  

NHS workforce – data briefing September 2023 

Income Diversifica�on for Na�onal Park Authori�es in Wales September 2023 

Approaches to achieving net zero across the UK  September 2023 

Springing Forward: Lessons learnt from our work on workforce and 
assets (in local government) 

September 2023 

Local Government Financial Sustainability Data tool update (further 
update planned autumn 2023) 

September 2023 

NHS finances data tool – to 31 March 2023 September 2023 

Public interest reports – Ammanford Town Council and Llanferres 
Community Council 

September 2023 

Cwm Taf Morgannwg University Health Board - Quality Governance 
Arrangements Joint Review Follow-up 

August 2023 

https://www.audit.wales/news/new-data-briefing-highlights-workforce-challenges-faced-nhs-wales
https://audit.wales/publication/income-diversification-national-park-authorities-wales
https://www.audit.wales/publication/approaches-achieving-net-zero-across-uk-0
https://www.audit.wales/publication/springing-forward-lessons-our-work-workforce-and-assets
https://app.powerbi.com/view?r=eyJrIjoiMTE1ZjlkOGMtZTcwZi00MzNhLWE1ZTYtOTBiZWM0YjJjOGE4IiwidCI6ImRmZDY5MmYwLTE2YmYtNDQ0OS04OGUzLWU3NzM1ZGZjY2ZlOCIsImMiOjh9
https://www.audit.wales/publication/nhs-wales-finances-data-tool-march-2023
https://www.audit.wales/news/significant-deficiencies-identified-financial-management-and-record-keeping-ammanford-town
https://audit.wales/publication/cwm-taf-morgannwg-university-health-board-quality-governance-arrangements-joint-review
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Report �tle Publica�on date and 
link to report  

‘Cracks in the Founda�ons’ – Building Safety in Wales August 2023 

Maximising EU funding – the Structural Funds Programme and the Rural 
Development Programme 

June 2023 

Digital inclusion in Wales (including key ques�ons for public bodies) March 2023 

Orthopaedic Services in Wales – Tackling the Wai�ng List Backlog March 2023 

Betsi Cadwaladr University Health Board – Review of Board Effec�veness February 2023 

Welsh Government purchase of Gilestone Farm January 2023 

Together we can – Community resilience and self-reliance January 2023 

A Picture of Flood Risk Management December 2022 

‘A missed opportunity’ – Social Enterprises December 2022 

Poverty Data Tool November 2022 

https://www.audit.wales/publication/cracks-foundations-building-safety-wales
https://www.audit.wales/publication/maximising-eu-funding-structural-funds-programme-and-rural-development-programme
https://www.audit.wales/publication/digital-inclusion-wales
https://www.audit.wales/publication/orthopaedic-services-wales-tackling-waiting-list-backlog
https://www.audit.wales/publication/betsi-cadwaladr-university-health-board-review-board-effectiveness
https://www.audit.wales/publication/welsh-government-purchase-gilestone-farm
https://www.audit.wales/publication/together-we-can-community-resilience-and-self-reliance
https://www.audit.wales/publication/picture-flood-risk-management
https://www.audit.wales/publication/missed-opportunity-social-enterprises
https://app.powerbi.com/view?r=eyJrIjoiNDg4Y2M3NjctYWUyMS00NTQ2LWJhNmUtZmVjMmZhOGU2YjUyIiwidCI6ImRmZDY5MmYwLTE2YmYtNDQ0OS04OGUzLWU3NzM1ZGZjY2ZlOCIsImMiOjh9&pageName=ReportSection0d8d49278965a2510172
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Report �tle Publica�on date and 
link to report  

‘Time for change’ – Poverty in Wales November 2022 

Learning from cyber-atacks October 2022 
(distributed privately 
to audited bodies) 

Na�onal Fraud Ini�a�ve 2020-21 October 2022 

COVID-19 business support in 2020-21 – Memorandum for the Public 
Accounts and Public Administra�on Commitee 

October 2022 

Payment to the Welsh Government’s Former Permanent Secretary on 
Termina�on of Employment 

September 2022 

Equality Impact Assessments: More than a Tick Box Exercise? September 2022 

Welsh Government – se�ng of well-being objec�ves September 2022 

Welsh Government workforce planning and management September 2022 

https://www.audit.wales/publication/time-change-poverty-wales
https://www.audit.wales/cyhoeddiad/national-fraud-initiative-2020-21
https://www.audit.wales/publication/covid-19-business-support-2020-21
https://www.audit.wales/publication/payment-welsh-governments-former-permanent-secretary-termination-employment
https://www.audit.wales/news/making-equality-impact-assessments-more-just-tick-box-exercise
https://www.audit.wales/publication/setting-well-being-objectives-welsh-government
https://www.audit.wales/cyhoeddiad/welsh-government-workforce-planning-and-management
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Audit Wales national reports and other outputs (work in 
progress / planned)1, 2 

Title Indica�ve publica�on date  

Covering teachers’ absence – follow-up (leter to the 
Public Accounts and Public Administra�on Commitee) 

October 2023 

NHS quality governance October/December 2023 

A465 Sec�on 2 – update November/December 2023 

Ukrainian refugee services December 2023/January 2024 

Local government digital strategy review – na�onal 
summary  

January 2024 

 

1 We will con�nue to keep our plans under constant review, taking account of the 
evolving external environment, our audit priori�es, the context of our own resourcing 
and the capacity of audited bodies to engage with us. Follow up work could also lead to 
other outputs, as may other local audit work where we consider there is merit in a 
na�onal summary output of some kind.  
2 We have also published to our website a paper – Our work programme for 2023-2026 –
that provides addi�onal detail about our na�onal work (including local thema�c 
reviews). In addi�on to new work that we will be taking forward in 2023-24, the paper 
includes details about indica�ve topics for work to start in 2024-24 or 2025-26. 

https://www.audit.wales/sites/default/files/2023-05/our-work-programme-23.pdf


Page 17 of 20 - Audit Wales Work Programme and Timetable – Carmarthenshire County Council 

Title Indica�ve publica�on date  

Local government use of performance informa�on, 
outcomes and service user perspec�ve – na�onal 
summary 

November/December 202 

Affordable housing February/March 2024 

Ac�ve travel Spring 2024 

Cancer services To be confirmed (scoping) 

Velindre Cancer Centre To be confirmed (scoping) 

Welsh Government capital and infrastructure investment To be confirmed (scoping) 

Addressing biodiversity decline (pan-public sector and at 
Natural Resources Wales) 

R&D work underway September to 
December 2023. Data gathering with 
representa�ve groups. Outputs will 
inform any further audit work. 

Further and higher educa�on funding and oversight – 
Commission for Ter�ary Educa�on and Research 

To be confirmed (scoping) 

The senior public service To be confirmed (scoping early 2024) 
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Title Indica�ve publica�on date  

Challenges for the cultural sector To be confirmed (star�ng in 2023-24) 

Rebalancing care and support To be confirmed (star�ng in 2023-24) 

Tackling NHS wai�ng lists To be confirmed (star�ng in 2023-24) 

Access to educa�on for children with Addi�onal Learning 
Needs 

To be confirmed (star�ng in 2023-24) 

Audit Commitees. ‘What does good look like?’. R&D work 
to understand the broad audit commitee landscape 
across all sectors in Wales. Outputs to support Good 
Prac�ce Exchange events and poten�al future audit work. 

R&D work Sept – Dec 2023 

Good Prac�ce Event Spring 2024 

Good Practice Exchange events and resources  
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Title Link to resource   

Strategy to Ac�on: How digital makes a difference to everyday lives 
This event will take a prac�cal and honest view at the digital landscape 
in Wales and will offer prac�cal ideas for public and third sector 
organisa�ons which will help them achieve the best value for money. 

27 September 2023 
09:00 – 13:00 – North 
Wales – To register for 
North Wales 

 

5 October 2023 09:00 
– 13:00 – Cardiff – To 
register for Cardiff 

Working in partnership to improve wellbeing This event will bring 
together the North Wales Insight Partnership, the Public Service Boards 
and the C4C community to share wellbeing plans across the North Wales 
region, as well as sharing the innova�ve work being undertaken by a 
range of sectors around wellbeing in our communi�es. The event will 
provide opportuni�es to discuss how we can connect all of this work to 
deliver real change. 

24 October 2023 09:30 
– 16:30  
To register for North 
Wales  

Cardiff date TBC  

Integrity in the Public Sector ‘Trust is built and maintained through 
competence, reliability, and honesty, as well as the building of genuine 
and sound rela�onships between the public sector and the public it 
serves. That means the public sector must be accountable for the 
management and delivery of public services and outcomes, for the 
direc�on and control of the work it does, the resources it manages, and 
for its behaviour and ethics.’  This event will look at how public services 
can promote a culture of integrity.  

5 December 2023 
10:00 – 12:00 Online  

To register  

Podcast: Audi�ng Community Resilience In this edi�on of The 
Exchange, our Local Government team discuss some of the factors that 
cause poverty in Wales, as well as the value provided by social 
enterprises, and the importance of keeping wealth in communi�es. 

To listen  

https://audit.wales/events/digital-strategy-north-wales
https://audit.wales/events/digital-strategy-cardiff
https://audit.wales/events/working-partnership-improve-wellbeing-0
https://audit.wales/events/working-partnership-improve-wellbeing-0
https://audit.wales/events/integrity-public-sector
https://audit.wales/news/podcast-auditing-community-resilience
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Recent Audit Wales blogs 

Title Publica�on date  

Building Safety – Have we learnt from Grenfell? 1 August 2023 

Helping people to help themselves 15 February 2023 

A perfect storm – the cost of living crisis and domes�c abuse 21 November 2022 

Tackling poverty means tackling poverty data 11 November 2022 

Cost of living and pu�ng away the bayonet 21 September 2022 

Heat is on to tackle Climate Change 18 August 2022 

Direct Payments in Wales 15 June 2022 

Unscheduled Care in Wales – a system under real pressure 21 April 2022 

 

https://www.audit.wales/blog/audit-wales/2023/8/1/building-safety-have-we-learnt-grenfell
https://www.audit.wales/blog/audit-wales/2023/2/15/helping-people-help-themselves-community-resilience-and-self-reliance
https://www.audit.wales/blog/audit-wales/2022/11/21/perfect-storm-cost-living-crisis-and-domestic-abuse
https://www.audit.wales/blog/audit-wales/2022/11/11/tackling-poverty-means-tackling-poverty-data
https://audit.wales/blog/audit-wales/2022/9/21/cost-living-and-putting-away-bayonet-0
https://www.audit.wales/blog/audit-wales/2022/8/18/heat-tackle-climate-change
https://www.audit.wales/blog/audit-wales/2022/6/15/direct-payments-wales
https://www.audit.wales/blog/audit-wales/2022/4/21/unscheduled-care-wales-system-under-real-pressure
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