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Introduction, vision and strategy

Foreword from Jake Morgan, Chair of Carmarthenshire Youth Justice Management Board

As Chair of Carmarthenshire Youth Justice Management Board, | am very pleased to present the Youth Justice Plan for 2023/24. This plan
has been developed and agreed with youth justice partners and designed in line with the recently published Youth Justice Plans: YJB
Practice Guidance (March 2023) and the Youth Justice Blueprint. It provides a review our performance and developments over the last year,
as well creating an opportunity to plan for the forthcoming year. It sits alongside other key local partnership plans, such as: the
Carmarthenshire Public Service Board Wellbeing Plan — The Carmarthenshire We Want 2023-2028; the Dyfed-Powys Police and Crime
| Plan 2021-25; the Local Criminal Justice Board Plan; andthe Car mar t henshire Educat i 0l0-yearrDdpartnierital d r
Vj Strategy.

The delivery of youth justice services in Carmarthenshire is based upon the guiding principles of a Child First youth justice system as set out below:

9 Prioritise the best interests of children, by recognising their particular needs, capacities, rights and potential. All work is child-focused, is developmentally

informed, acknowledges structural barriers and meets responsibilities towards children.

T Promote children’s individual s t r-sodig idehtity foasugainable geaistainde,ileading tb saferccemmeriities@ndt h e i r
fewer victims. All work is constructive and future-focused, built on supportive relationships that empower children to fulfil their potential and to make
positive contributions to society.
Encourage children’s active participation, engagement achidrenandltieeir caers.c i a l
Promote a childhood removed from the justice system, by using pre-emptive prevention, diversion and minimal intervention. All work minimises
criminogenic stigma from contact with the system.

=a =

The Youth Justice Team has a critical role to play in protecting the wellbeing, safety and welfare of children so that both they and their families are supported to
receive the right help at the right time. A number of guiding principles support our approach to safeguarding, and these include ensuring that:

1 The best interests of the child are a key consideration in decisions taken.

f Safeguarding is everyone’'s responsibility; <children’ s ghaéxpectgtionifosevaryonepoa r a
contribute to keeping children safe is clear.

9 Safeguarding is actively supported using our monitoring and good practice functions to promote continuous learning, support the prevention of harm and

promote well-being.

Weli sten to children’s views about what they need to be kept safe.

Information sharing supports timely and appropriate decision making that is based on individual needs, prevents harm and supports wellbeing.

No child or group of children is treated any less favourably than others. Access to services or the fulfilment of particular needs should not be impaired by

gender, ethnicity, ability, sexuality or age.

= =4 =4

The Youth Support Service has achieved some very positive results in the last year; for example, in December 2022, the service was awarded the Gold Level
Youth Work Quality Mark and the Se r v i Rasicipation and Engagement Officer won a Youth Work Excellence Award for the delivery of youth work through the
Welsh Language. Furthermore, Dyfed Powys Youth Support Service Managers came runner up in the Dyfed Powys Police Annual Awards in the Police and Crime
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Commi ssi oner ' s P aategonyeA v&rly supcesgful youthd justice volunteers’ engagement event was held earlier this year which recognised their
excellent work and provided an opportunity to update volunteers on youth justice developments.

The Management Board has met regularly — this has included additional Board briefing sessions in relation to themes emergingfrom Hi s Ma jinspectosate of
Probation (HMIP) inspection reports and inspection guidance. The Youth Justice Team produced a newsletter for Board Members in January 2023, and there have

also been opportunities taken by Board Members to observe aspects of youth justice practice. Wendy Walterst he County Council ' alsoChi
attended to observe Bureau.

Attention has been given to a self-assessment against the HMIP YOT Inspection Framework, and emerging actions have been aligned with evidenced based
research, HMIP YOT inspection outcomes and thematic reports to influence practice and identify areas for further development. An inspection of the Youth Justice
Team was announced to take effect the week commencing 13/2/23; however, this was postponed by HM Inspectorate of Probation due to its inability to deliver its
Welsh Language scheme as specified within the HMIP Inspection Guidance Manual. It is anticipated that the Youth Justice Team will be inspected at any point
from September 2023 onwards.

Youth Justice Team staff are regularly involved in meetings with the Management Board, and a wide range of information and data has been presented so that the
profile of the need of children is well understood and responded to. It is very positive to note that Youth Justice Team staffing remains stable and consistent, and
no risk has presented i n t estam®ry sefvices ihthe periech The teamadnéfits framyong servind mdnagereand staff who possess
a wide range of skills and experience. Staff have accessed relevant training, some of which has been informed by the National Standards Self-Assessment of 2020,
as well as the ongoing HMIP Inspectionpr ogr amme. Most of the team s-shayfuhdeesiwabtdi nh€acmant Mt
are well placed to identify the most appropriate services for children and families. The Principal Manager and Youth Justice Team Manager make a significant
contribution to youth and criminal justice developments locally, regionally and nationally through participation within various strategic and operational groups,
including the national Youth Court Issues Group, Hwb Doeth and the Youth Justice Blueprint Project Board. The Youth Support Service Principal Manager has
been part of a Project Board for research into prevention, early intervention and diversion which culminated in a report being produced in February 2023: Formal
document (yjresourcehub.uk). Complimenting this work, the Youth Justice Team is one of 3 YOTs in England and Wales piloting the new Asset assessment tool
for pre-court diversion cases.

In the last year, Youth Justice Team Policies, strategies and guidance have been updated so that they reflect local, regional and national developments. Partnership
working remains a strong feature within the county council and across strategic partnerships and this is central to ensuring that the needs of children and families
are recognised and met.

On 31 January 2023, the Serious Violence Duty was brought into law as part of the Police, Crime, Sentencing and Courts Act 2022 (Chapter 1 of Part 2). The
Duty is intended to ensure relevant services work together to share information and collaborate on interventions to prevent and reduce serious crimes within their
local communities. Regional Youth Justice Servicesar e i ncl uded ’'ars aré equireg to Wwark cdllaboratively with key partners to: undertake an
evidence-based analysis of the causes of serious violence in their area; develop a strategic needs assessment based on the analysis; and develop and implement
a strategy with solutions to prevent and reduce serious violence in their area, which will need to be reviewed every year.

During the lastyear,th e Yout h Justice Team has been involved in joint working whahhve Ch i
come to the attention of the courts. This has required the development of specialist knowledge and skills to respond to the complex needs of such children, as well
as accessing specialist services relating to translation,advocacy and specialist | egal advice to ensure tha
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https://yjresourcehub.uk/images/YJB/Prevention_and_Diversion_Project_Final_Report_YJB_Feb_2023.pdf
https://yjresourcehub.uk/images/YJB/Prevention_and_Diversion_Project_Final_Report_YJB_Feb_2023.pdf

The Youth Support Service Principal Manager has worked alongside corporate partners to secure £1.74 million of additional staffing and resources linked to the
delivery of an Anchor Project under the UK Shared Prosperity Fund. This funding will be utilised to strengthen the service’s offer of preventative and early
intervention services to children, young people and young adults within the county.

It is also very pleasing to note that the performance of the Youth Justice Team has remained strong during the year. Performance is monitored via the Youth Justice
Board and the Management Board. Re-offender Tracker Meetings, Youth Justice Leadership Meetings, quality assurance and audit activities, supervision and
appraisal mechanisms also underpin practice. During the period, the Principal Manager led on a very well received piece of work for CYSUR (The Mid & West
Wales Safeguarding Children Board) which reported on safeguarding related information on children supervised in a statutory capacity. Provision of local data to
the Management Board and partners has resulted in requests for further analysis to achieve a deeper understanding of trends, risks and needs relating to specific
groups of children.

Person Centred Planning has remained a strong focus for the team, and this has included the delivery of Enhanced Case Management, which has allowed staff to
continue to build upon their already well-established skills as trauma informed practitioners. The Re-settlement and Re-integration Panel receives information on
children who are remanded/subject to a custodial sentence as well as complex cases requiring partnership input. The panel has been able to remove barriers
identified in the supervision of children as well as providing valuable insights, suggestions, advice and challenge. In the forthcoming year there will be a focus on
delivering the new Youth Justice Board Key Performance Indicators (effective from April 2023), monitoring for disproportionality and maintaining low levels of First
Time Entrants. The recently launched practice guidance in relation to reducing the numbers of Children Looked After and care experienced children and young
people entering the criminal justice system across the region is a very positive step forward. The S e r v iuse®f s&ial media platforms is being further developed
to be able to reach a wider audience of children, young people and families. The Youth Support Service Participation and Engagement Strategy will support further
developments in relation to personalised approaches by listening to the voice of the child and using feedback in shaping service delivery.

The Youth Justice Team and other key staff have successfullyr el ocated to the second f |‘oBoert toefr TWa yEIAwWefuiceWolr
Development Day was held for all Youth Support Service staff in October 2022, and this was very well received by staff. A staff group was involved in the planning
of the day and this consultative approach will be maintained in the planning of forthcoming Practice Development Days and Service Development Days.

The number of children diverted via Bureau locally has shown an increase over the last year, and referrals for prevention of offending work and anti-social behaviour
interventions show that the demand for these services remains high. The Management Board receives regular updates from the Youth Justice Leadership Team,
which includes flagging identified challenges and risks so that the Board can support the team in implementing necessary mitigative actions. There is a sharp focus
on gquality and excellence in the delivery of work, and the attention given to vulnerability of children and families locally allows for a very good awareness of children
at risk. Victim work and restorative approaches remain central to the work of the team and a regional Restorative Justice Project continues to be supported by the
Police and Crime Commissioner for the 2022-2025 period.

On a final note, the Management Board would like to thank all management and staff working within the Youth Justice Team who have demonstrated ongoing
dedication and commitment to working with children and young people — it is recognised that the achievements of the partnership are only made possible with
your continued dedication and hard work throughout the year.

Jake Morgan - Director of Community Services and Corporate Safeguarding Lead



Introduction to the Youth Support Service

Carmarthenshire Youth Support Service was established in 2016, bringing together youth work and youth justice statutory provision under a single management
structure. The service sits within the Strategy and Learner Support Division of the Department for Education and Children. A diagram showing the service
structure is included in Appendix 2 of this report. The vision and priorities of the Youth Support Service are informed by the Carmarthenshire Public Service
Board Wellbeing Plan — The Carmarthenshire we Want 2023-2028: https://www.thecarmarthenshirewewant.wales/media/x3fhtenc/well-being-plan.pdf

Service delivery across the Public Service Board is underpinned by the 5 Ways of Working (long term, integrated, involving, collaborative and preventative). This
means that the Council will do its work in a sustainable way and think about the impact its work can have upon people living in Wales, now and in the future.

Youth Support Service Vision

A service that provides a robust range of support, from open access to specialised support, enabling children, young people and young adults (aged
8-25 years) to access what they need, when and where they need it so that they can reach their full personal, social, and educational potential.

The Youth Support Service:

Wi || promote Children’s Rights and ensure that chil dren artdipationung peopl
Is innovative and creative in its service delivery.
Contributes to the Local Authority’s deliverygountyf early intervention, pr

Has well-trained staff and volunteers who can offer a range of services to children, young people and families in Welsh and English.
Uses restorative approaches in what we do.
Engages with families and carers for better outcomes.

—m —m s _a _a _a

Youth Support Service Priorities for 2023/2024:

1 To ensure that the Service provides a high quality, responsive and accessible youth support provision for children, young people and young adults in
Welsh and English.

9 To carry out a self-assessment against the National Participation Standards.

1 To support children and young people to access appropriate health and well-being services.

1 To support the process of curriculum development in schools and support educational attainment and attendance for children, young people and young
adults.

1 To become a Trauma Informed, Adverse Childhood Experiences Aware service.

9 To divert children and young people away from the criminal justice system.

1 To prevent offending and re-offending of children and young people.

1 To adopt holistic approaches in working with children, young people and families.


https://www.thecarmarthenshirewewant.wales/media/x3fhtenc/well-being-plan.pdf

In addition to the Youth Justice Team, the Youth Support Service comprises of 3 other teams:

Universal Support Team Targeted Youth Support Team (10-18) Targeted Youth Support Team (16-25)
The team is responsible for open access provision The team includes school-based youth workers in all county The team is responsible for the delivery of a
including: secondary schools and Coleg Sir Géar, and peripatetic School range support for children, young people,
Engagement Project staff. and young adults aged 16-25 years and their
T Leading on Participati( families.
and supporting chil drer 9 Staff work with children in all secondary schools and the - N
participation in decisions that affect them. Coleg Sir Gar Youth Access course, as well as those aged | The team works with individuals, families,
1 Adventurous outdoor activities. 10-16 who are educated other than at school. and groups who can be affected by a broad
. range of issues associated with:
1 Term-time and holiday programmes. I The team also supports children and young people at key
1 County Council youth clubs in Carmarthenshire. transition stages frgm primary school and se.condary . 1 Family relationships.
1 Supporting the delivery of the Duke of school, as well as in relation to further and higher education T Physical health issues (including
Edinburgh’'s Award (Gol ( and employment. substance misuse and alcohol
Awards). 1 A variety of approaches are offered with 1-1 support and misuse).

Emotional and mental health issues.
Homelessness prevention and
support.

1 Not being engaged in in education,
employment, or training (NEET).

f  Programmes of accredited learning e.g., Open groupwork opportunities.
College Network, ASDAN, John Muir Award. 1 Staff offer groupwork opportunities which may include
accredited opportunities such as ASDAN or John Muir

award, as well as non-accredited formal groupwork
programmes such as the STAR programme (Safety Trust
development. and Respect) and less formal, issue-based group learning

1 Residential programmes for young people both opportunities. )
in the UK and abroad. 9 Parents and carers can also be offered support and advice

E ]

1 Delivery of activities to support community safety
and to reduce anti-social behaviour.
1 Co-ordination of staff training and professional

A range of administrative, performance management and business support is provided by staff within the service in addition to the Education Systems Team. The
Youth Justice Information Officer is directly line managed by the Principal Manager of the Youth Support Service.

Diversity and Personalised Approaches

The Youth Support Service takes a personalised approach to the delivery of all work with children and young people. This includes full consideration of diversity
factors, defined as protected characteristics set out in the Equality Act (2010) (race; age; disability; gender; sexuality; gender assignment; pregnancy and paternity;
marriage or civil partnership; and religion or belief). The service considersan i ndi vi dual ' s personal circumstances
need.

The Welsh Language in Carmarthenshire

39.9% of the population of Carmarthenshire can speak Welsh (Census 2021). The county has the second highest number of Welsh speakers of all local authorities
in Wales. Carmarthenshire remains the fourth highest in terms of the percentage of the population that can speak Welsh. We have a statutory obligation to provide
Welsh medium services and we are also passionate about promoting the Welsh language and ensuring that all our residents can learn and use the Welsh language
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in every aspect of life. County Council employees are actively encouraged to access a wide range of opportunities to learn Welsh or to improve their Welsh language
skills.

Delivery of Youth Justice Services in Carmarthenshire

Youth Offending Teams (known in Carmarthenshire asthe* Yout h Justice Team’) were established by the Cr
of reducing the risk of young people offending and re-offending. The Carmarthenshire Youth Justice Team is a statutory, multi-disciplinary partnership that is co-
ordinated by the Local Authority. Governance is conducted locally, by a Management Board made up of key partners, and nationally, by the Youth Justice Board

for England and Wales, which is part of the Ministry of Justice. In May 2019, a WG/YJB Youth Justice Blueprint and an accompanying Implementation Plan were
published. The Blueprint setsoutWa | e s’ key aspirations and guiding pr i pteeicrpninal gistide eystenmy The Yogth p e o
Justice Blueprint Implementation Plan sets out a shared commitment to exploring recommendations made by the Youth Justice Board (Cymru) in relation to:
Prevention; Pre-Court Diversion; Community; Resettlement and Transition; and Custody. Dedicated workstreams have been established to drive through the

Blueprint Implementation Plan, which is overseen by the Youth Justice in Wales Programme Board.

Local context

Carmarthenshire is a diverse county, bounded by five neighbouring authorities. The county comprises of 3 main towns: Carmarthen, Llanelli and Ammanford.
Although Llanelli is by far the largest town in the county, the county town remains Carmarthen, mainly due to its central location.

Census 202 -Gamarthnshie dat Ethnigraya, Cyeiradscd Riywiol  Hunariet RN EICON
S ol Ethnicity, Sexual Orientation White and Black Caribbean 0.3%
" . ales and Gender Identity White and Black African 0.1%
Popuation 91,700 jas.8%) White and Asian 0.2%
(XXX ]] Wh|te .
2011 Census - 89,837 - 48.9%) H
T 187,900 3 FEmalESI : Welsh/English/Scottish/Northern/irish/British ~ 949 | _Other mixed 0.2%
| [ 820029 o |
201 censn 92 40 31.18) Gypsy or Irish Traveller 0.2%
Population aged 0 -14 | Population aged 15-64 | Population aged 65+ Roma ooy [PRyOtmeEhnicGrovy :2
XL ] o i 2‘5%
sees 30,400 (16%) 112,100 (s0%) m 45,400 (24%) CEERGNIE T ST re TR
1 s - 30,645 175 011 o 114 55262 (011 Canss 3817215 _- 89.7% (139,511) people identified as straight/ heterosexual
S B —— Indian 0.3% (89.4% for both Wales and England and Wales).
Number of Households o «  Population density /\ — Just over 3,600 (2.4%) people that identified with an
/\ 81 800 mm 79 Pakistani 0.1% LGBT+ orientation (76,800 (3%) in Wales, and to 1.5
ﬁ ' Bangladeshi 0.1% million people (3.2%)in England and Wales).
_— numbar of usual residants par squre kllomatre) 9 ' Just under 500 (0.3%) people identified with a gender
—— {2011 Cersus - 78 Chinese 0.2% different from their sex registered at birth, compared to
e e et oo sl et 0 s sl 262,000 {0.5%) living in England and Wales.
il T i O«lher UJS%




Other key data, as of 31st March 2023:

Number of Children Looked After = 190 Number of children on the Child Protection Register = 12

Number of Children Looked After residing in county = 161

Number of Children Looked After residing out of County = 22 Number of Unaccompanied Asylum Seekers = 19 (11 under 18; 8 aged 18-21)
(These totals exclude 7 children placed for adoption)

Child First

The Youth Justice Board has published a Strategic Plan for 2021-24, which sets out the vision of a Child First youth justice system. The youth justice partnership
in Carmarthenshire has implemented these principles in service delivery as follows:

Prioritise the best interests of children, recognising their particular needs, capacities, rights and potential. All work is child-focused, developmentally
informed, acknowledges structural barriers and meets responsibilities towards children:

Care is taken to ensure that all information gathered through referral, screening and assessment processes is accurate, timely and reflects multi-agency
involvement; and, importantly, what the child and parent/carers have to say about their situation and circumstances. Personalised approaches are used when
engaging with the child, their parent/carer and family, by conducting home visits and a range of enquiries to find out about how the child prefers to learn, how they
best communicate (e.g. preferred language) and what their interests are. This information is then drawn into the provision of reports for the court, Referral Order
Panel and Bureau, whi ch ref |l ect e ach .&thff usedrausna inferraed appraachés andi the IEshanced Case Management Model to work with
children and parents/carers to design and implement a person-centred plan, and in some cases to develop a child safety plan. For some children, risk and
safeguarding management involves extensivepar t ner shi p wor ki ng ( Cdduchtidn police esc). Gaterkeeping,egsality assarancetahd audit
processes throughout the year help ensure the provision of quality services from end to end, and data analysis is used to determine the needs of the cohort of
children, to make sure that the service can be as responsive as possible.

Case example 1: Case A received a court order for a serious offence. Some months prior to sentencing, the Youth Justice Team were involved in strategy meetings
i nvol vi ng Chi Ipdicegand specidist services te determine a robust multi-agency plan of work to support the child and to manage risks. A member
of the Youth Support Service Universal Support Team supported the child prior to sentencing at court, by engaging them in constructive activities of their choice.
Upon sentencing, joint case management between the social worker and the Youth Justice Team case manager was implemented with a robust person-centred
plan. A specialist assessment (with a safety plan) and interventions were delivered in response to the offences and risk alongside excellent engagement with the
c h i Ffostér carers.

Promote childrenés individual st r en g-$obial identitd forcsaspamabietdésstance, l@adich@ tv safeocomnunigds r
and fewer victims. All work is constructive and future-focused, built on supportive relationships that empower children to fulfil their potential and
make positive contributions to society:

pr


http://youthjusticeboard.newsweaver.co.uk/yots2/mi76gvc4xrr1rpz3qdsgxr?email=true&a=5&p=53420545&t=21098815

The use of trauma informed practice allows for an in-depth understanding of the circumstances of the child and family in the provision of prevention and diversion

services through to re-settlement planning. It allows for recognition ofthec hi | d’' s s tcapaciies to Bupporathed to desist from offending and to keep them
safe.
Example of delivery: The Yout h Justice Team Reparation Skills Project seeks t ailstpuldngno t

confidence and self-esteem through developing new skills. Recently, children have been working on a project developed in collaboration with the Urdd Eisteddfod
and the Office of the Police and Crime Commissioner. As part of their reparation work, children built three picnic benches for use on the Urdd Eisteddfod maes
(field) at Llandovery in May 2023. The children were involved in each step of this project including measuring and cutting timber, building the benches and working
with an artist to decorate the benches with artwork which reflected the culture, language and heritage of the county.

Encourage childrends active participation, engagement and wicHiklrenadtbeairadrers: nc
(Link to further information on the Participations Standards: national-standards-quide.pdf (gov.wales)

The Youth Support Service has formulated a strategy to improve participation and engagement against the following priorities and an emerging action plan is being
used to drive progress against key areas. The Youth Justice Team decided to focus on the 3 priorities below:

Priority agreed by the Youth Justice Team Progress
Information provision The Youth Justice Team has designed new leaflets which explain several youth justice disposals in a
1 Produce new information leaflets for | child/reader friendly format. The leaflets are due to be published imminently. The YJT has continued to
children/parents/carers/victims. promote effective practice with children via the Youth Support Service social media platforms to recognise
f Develop information and content on YSS linked social media | the excellent work of the team and the achievements of the children. The Youth Support Service is
platforms. currently finalising the content of its webrpprly,s

f Update the county council webpages with comprehensive | and it reflects a vibrant and inclusive service for children, young people and their families/carers.
information regarding youth justice provision.

Feedback We have improved some methods of capturing fee
1 Improve methods of capturing feedback however, the next step is to consider the digitalisation of forms being used.

Addressing discrimination Staff from the Youth Justice Team have undertaken Unconscious Bias and Race Equity training in recent

1 Support staff to have the skills and confidence to take a | months; this allowed for shared learning and valuable professional discussions. Quality Assurance

personalised approach in engaging with children. processes will be used to evidence good practice and embed learning. Team meetings are used to discuss

1 Monitor quality of recording on Childview. anti-discriminatory practice and to support staff in their approaches. In these meetings, staff are

encouraged to share examples of bespoke interventions and how to engage with children who have a
range of complexities and needs.

Promote a childhood removed from the justice system, using pre-emptive prevention, diversion and minimal intervention. All work minimises
criminogenic stigma from contact with the system:

The Management Board Membership actively promotes opportunities for diversion via Out of Court Disposals, prevention and signposting to ensure that the best
outcomes for the child and victims are fully considered. There have been opportunities for Management Board Members to observe Bureau during the last year,
and such opportunities to observe practice will continue to be offered to partners and stakeholders.
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https://gov.wales/sites/default/files/publications/2019-06/national-standards-guide.pdf

The Youth Justice Team is one of 3 YOTs piloting the new assessment tool for Out of Court Disposals. Additionally, partnership working with the Police has allowed
for a pilot to commence regarding targeted use of Outcome 22 (from end of May 2023). This proposal emerged from analysis of the First Time Entrant levels in the
county and the pilot will seek to further reduce the number of children entering the justice system.

Example - Use of Outcome 22: Case C was referred to Bureau for a Common Assault against a family member. During assessment with the child and family, it
was determined that the parents felt that despite calling the police, they did not want the child to be criminalised due to their actions; however, the parents believed
that there should be learning about the consequences o f t h e bebakiout. ldavirsg considered the assessment and parental views, Bureau panellists decided
to issue an Outcome 22 as a way of dealing appropriately with the case.

The Principal Manager of the Youth Support Service has beeninvolvedwi t h The Police and Cr iFanem irductiomdaygis 2022raedrhass
been invited to speak att he Yout h Forum’ s endbgonr sy e thisiyealaurd fyer enc

Voice of the Child

Every child has the right to survival, protection, education and to have their voice heard. These and many other fundamentalc hi | dr en’ s ri ghts a
United Nations Convention on the Rights of the Child (UNCRC). The Youth Support Service will ensure that it delivers on its statutory and moral obligations of the
four general principles of the Convention, which ensure that all children and young people:

Are not discriminated against.

Have their best interests protected.

Have the right to life, survival, and development.

Are involved in decision making by having the right to express their views and have them given due weight, taking into account their age and maturity.

=A =4 =4 =N

‘Ma k e Y o u rwhibhagivds all children/young people aged 11-18 in the UK the chance to have a say on the biggest issues facing young people, will not be
taking place nationally this year. However, Carmarthenshire Youth Council has decided to proceed with its o wn Car ma r tOuré/aisehQur Role, Our
F u t uwote. dhis will involve all Secondary School Councils and all young people in the county having the opportunity to vote on the priority issues. It is hoped
that the priority issues will be identified by December 2023 / January 2024. Also, planning is taking place with Youth Council members to arrange and deliver a
Chi | dr e nCosferéhcedgnithte sutumn 2023 celebrating the 20th Anniversary of Carmarthenshire Youth Council.

Carmarthenshire Youth Justice Team is committed to work with the child, family and other agencies so that the best outcomes for the child can be achieved. The
voice of the child is central in this work, and cr eat ieaengagementaad partcipdation.oChilkrena r e
are encouraged to provide feedback at key stages of their involvement with the Youth Justice Team. Feedback gained from the Out of Court Disposal process and

from Referral Order Panels is conducted by the YSS Participation Officer, who is independent of the YJT. The feedback is collated, and quarterly reports are
provided to highlight the views of children and their parents. The Youth Justice Team regularly shares feedback with Departmental Team Managers and with the
Youth Justice Management Board via case study information and letters/emails from parents/carers.
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Feedback from Child: Feedback from Parent:

6My worker asked me from the start whol felt totally involved in the work. My
to know before. I't made me feel b et staff memberés interpersonal skills are
and able to talk. I wish to say a big t

Governance, leadership and partnership arrangements

The Youth Support Service — overseen by the Head of Strategy and Learner Support — sits within the Department for Education and Children, and its priorities are
channelled through the divisional and departmental plans. The Youth Support Service structural diagram is outlined in Appendix 2, along with the staffing and
volunteer profile of the Youth Justice Team.

The production of a Youth Justice Plan is a statutory duty of the Local Authority (Part 3; s40) of the Crime and Disorder Act 1998. Therefore, this Plan is approved
by the Local Management Board, and is presentedattheL ocal Aut hority’s Educati on andathaHealth atd Searl Care Scoutiny
Committee. It is formally submitted to the Youth Justice Board for England and Wales as a statutory requirement.

The local governance of Carmarthenshire Youth Justice Team is the responsibility of the Local Management Board where all the statutory partners—Ch i | d
Services, Education, Police, Probation and Health — are represented. The Board is further strengthened by membership from the Community Safety Partnership;
the Office of the Police and Crime Commissioner; Local Authority Housing Services; Local Authority Regional Learning and Skills Partnership; H.M. Courts and
Tribunals Service; Careers Wales; and Executive Board Member representation from Carmarthenshire County Council. Full Board Membership, including the job
title of the Board Member and schedule of attendance at Management Board Meetings is included in Appendix 1.

The Public Services Board (PSB) was established in May 2016, following the introduction of the Well-being of Future Generations (Wales) Act 2015. The PSB is a
collection of public bodies including 4 statutory members — the County Council, Hywel Dda University Health Board, Natural Resources Wales, and the Fire Service
— working together with wider partners to improve the well-being of our county. Carmarthenshire PSB made an Assessment of the state of economic, social,
environmental and cultural well-being locally. As a result, a Well-being Plan has been published — The Carmarthenshire we Want 2023-2028 — which sets out the
PSB's | ocal objectives and the steps to be t ak e nragdanay defiverg droufs boegaist it if mprovindvigll-
being and i mplementing the Plan, and t he the BSBfSafer C&romminuParinership membeysrcamprise of pamners
who have a statutory duty to work together to reduce crime and disorder; reduce reoffending; reduce anti-social behaviour; and tackle substance misuse.
Membership includes the Police, the County Council, the Probation Service, Hywel Dda University Health Board, the Fire Service, as well as other key stakeholders,
including the Principal Manager of the Youth Support Service.

To increase the effectiveness of community-safety related meetings and reduce duplication, the county CONTEST (counterterrorism) Board and the Serious Violent
and Organised Crime Board are held consecutively during a half-day session and emerging issues are fed into the Safer Communities Partnership Meeting. This
has improved the collaborative working and connectivity between these areas.

On 31°% January 2023, the Serious Violence Duty was brought into law as part of the Police, Crime, Sentencing and Courts Act 2022 (Chapter 1 of Part 2). The
Duty is intended to ensure relevant services work together to share information and collaborate on interventions to prevent and reduce serious crimes within their
local communities. Regi onal Youth Justice Services are included as °
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http://thewaleswewant.co.uk/about/well-being-future-generations-wales-act-2015

evidence-based analysis of the causes of serious violence in their area; develop a strategic needs assessment based on the analysis; and develop and implement
a strategy with solutions to prevent and reduce serious violence in their area, which will need to be reviewed every year.

The Youth Support Service is represented at the Multi Agency Public Protection (MAPPA) Strategic Management Board; Integrated Offender Management Board;
and Children and Youth Safeguarding - Unifying the Region (CYSUR). The Principal Manager attends the (Dyfed-Powys) Local Criminal Justice Board, which
works collaboratively to deliver an efficient and effective local criminal justice system. The Board recognises the importance of preventing children and young
people from offending. The commissioning of substance misuse treatment services through the Area Planning Board has led to managers of county-based services
collaborating to ensure representation at a regional level. Good working protocols exist with Choices, the universal substance misuse treatment provider for young
people, as well as with adult alcohol and substance misuse services. Regional Youth Offending Teams within Dyfed-Powys link to ensure alignment of the priorities
of the Police and Crime Commissioner; the Youth Justice Board; and Welsh Government. The Youth Justice Team Manager represents the region at YJB Hwb
Doeth (Excellence Hub) meetings and contributes to the Youth Justice Sector Improvement Partnership.

The Youth Support Service Principal Manager represents the service at local partnership meetings, including those organised for the delivery of Community Safety;
Serious Violent and Organised Crime; Contest and Channel Panel (as Vice Chair) (in line with the Counter Terrorism and Security Act 2015); and the
Carmarthenshire Local Operational Group. Team Managers also attend Multi Agency Risk Conference (MARAC), Multi Agency Public Protection Meetings
(MAPPA) and Integrated Offender Management IOM). The Pri nci pal Manager is a member of the national
the National Court Users Group and the Youth Justice Blueprint Project Board.

Board development

During the year, Management Board Members as well as the County Council Chief Executive Officer, Wendy Walters, have attended to observe practice; this is
something that will be continued on a rolling basis. During the year, the Management Board Terms of Reference and Induction Pack has been updated to reflect
YJB Youth Justice Service Leadership and Guidance (Dec 2021). Management Board briefings were held in January and February 2023 to promote further
understanding of the HMI Probation Inspection Framework and included a focus on the role of the Board in the oversight of the Youth Justice Team.

In consultation with the Board, it has been agreed that a Board Development workshop will be delivered during the summer period (2023), assisted by Youth Justice
Board (Cymru). The Board will address the following questions in its development workshop:

- Does the YJS have a clear vision for the service and how it can deliver a high-quality, personalised and responsive service to all children?

- Are the outcomes described in the standards for children in the youth justice system being achieved?

- Are there any gaps in knowledge about the YJS, how it operates and the needs of the children with whom it is working?

- How can the YJS partnership arrangements actively support effective service delivery? Are there any problems which need to be addressed?
- Are there any resource issues which may impact on service delivery?

- How can your individual role (as a Management Board Member) be developed to enhance the effectiveness of the Board? What training and support
do you need?

- How satisfied are you that the YJS can demonstrate that it works effectively to support desistance and positive outcomes for children?
- Do you understand the characteristics of children coming into the local justice system, and any disparity in groups from the local population?
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- Have any HMIP inspection findings, including thematic inspections, been addressed?

A biannual newsletter will continue to be produced by the Youth Justice Team to inform the Board, and Management Board Meeting agenda and papers are shared
with the Youth Justice Team. Staff from the Youth Justice Team and from across the Youth Support Service are invited to attend the Board to present their work
and to share their achievements.

Progress on previous plan

A detailed summary of performance against the 2022/23 plan is included from pages 20 — 43. In the last year, attention has been given to self-assessment against

HMIP Inspection Guidance, HMIP published thematic reports, briefings and so forth. An action plan is included below —th i s wi | | be a ‘amda wik i
evolve over time; it will be reviewed and monitored by the Youth Justice Leadership Team and the Management Board.
Self-assessment action plan 2022/24
Domain 1 - Organisational | What we need to do Timescale Progress
Delivery
Governance and Leadership 1. Ensure that the YJT Priorities outlined in the YSS Participation and Engagement | End of Oct 2023 Ongoing
The governance and leadership of Strategy are worked through and delivered.
the YOT supports and promotes the
delivery of a high-quality, 2. Staff to regularly attend Management Board meetings on a themed basis and for | Throughout 2023/24 On track
personalised and responsive service them to also receive recognition for their achievements.
for all children.
3. Arrange for Jake Morgan (Chair of Management Board) to meet with Youth Justice | Jan 2023 Completed
Team in New Year 2023
4. Management Board to contribute to the development of the PowerPoint for HMIP | By end of Sept 2023 In progress
and consider the role of the Management Board; strengths, weaknesses and
challenges etc.
5. Youth Justice Leadership Meetings to feed into Management Board (including | Throughout 2023/24 Ongoing
Youth Justice risk register)
6. Update Education Protocol and present to Board End of July Protocol to be listed
for Board Meeting
Agenda
7. Develop Newsletter for the Management Board End Jan ' 23 Completed/ongoing
23
8. Further develop YSS website to include comprehensive YJT information During 2023/24 On track
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To ensure that YOT governance and 9. The Management Board Induction process is used each time a new member 2023/24 Ongoing
leadership continues to effectively joins the Management Board
communicate the vision and strategy
of the YOT to staff and stakeholders. 10. Promote opportunities for contact between Management Board and staff 2023/24 Ongoing
To consider the finding from the 11. Torefresh the Education Policy for the Youth Justice Team in consultation with the | 2020/23 Completed; needs
Joint Inspection of Education, Management Board sign off by the
Training and Employment Services Board
in Youth Offending Teams in 12. To hold an education, training and employment themed Management Board | September 2022
England and Wales (June 2022) Meeting. Completed
Disproportionality 13. Develop a Disproportionality Policy for the Youth Justice Team 2023 Completed; needs
sign off by the
14. Ensure recruitment of a diverse staff group (including volunteers) who are confident Board
in being able to understand the needs of children from diverse background 2023/24
Ongoing
Staff 15. Include Equalities and Diversity with staff supervision discussion agenda End Dec 2022 Completed
Staff within the YOT are empowered
to deliver a high-quality, 16. Gather feedback from staff about supervision and appraisal effectiveness End June 2023 Ongoing
personalised and responsive service
for all children. 17.Training Plan devel opment group t o r el Biannual report to YSS | Ongoing
Management Team
18. The Youth Support Service staff induction programme to be regularly reviewed 2023/24 Ongoing
and implemented

19. Promote staff participation and engagement in various task and finish groups 2023/24 Ongoing
Partnership and Services 20. Raise Speech and Language Speech services for children at risk of/who have April 2023 Completed
A Comprehensive range of high- offended with the Management Board
quality services is in place, enabling
personalised and responsive 21. ETE issues to be flagged to Principal Managers so that any concerns can be 2023/24 Ongoing
provision for all children. escalated through strategic groups and via senior leadership
Information and Facilities 22. Continue to review and update Policy Schedule detailing all relevant policies By end Dec 2022 Completed
Timely and relevant information is
available and appropriate facilities 23. See point 13 (above)
are in place to support a high-quality,
personalised and responsive
approach for all children.
Domain 2 - Court Disposals Comments Timescale Progress
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Assessment
‘Assessment i
assessment activity, not just the
preparation of a written assessment.
We expect to see assessment that is
proportionate to the nature of the
child s offending
the type of sentence. We look for
evidence from a range of sources,
including case records and the
interview with the case manager.
We judge the quality of the
assessment process in its entirety.
In cases where the child has
received a custodial sentence, we
expect the YOT to meet all our
standards for assessment during the

24,

25.

26.

27.

28.

29.

Review medical form as part of the wider assessment paperwork

Quality Assurance tool needs to ensure that the voice of the social worker, parent
and child is evidenced in the assessment

Specific Sentence Report template to be reviewed as well as the Pre-Sentence
Report and Referral Order Report templates

Need to have an ongoing Quality Assurance audit on Safety and Wellbeing section
of AssetPlus

To pilot the new ASSET assessment for Out of Court Disposals

PSR and Referral Order QA to be reviewed by Jan 2023

End of July 2023

End Sept 2023

Oct 2023

End May 2023

From Jan 2023

On track

On track

SSR completed.
Referral Order

Completed

Staff have received
training and are now
piloting

custodial and post-release phases End 2022/beginning | Quality Assurance
of the sentence. 2023 Tool is under review
30. Ensure good assessment of Safety and Wellbeing and Risk of Harm by carrying out | Oct 2022 Completed
an audit of cases which will interrogate if vulnerable children are being appropriately
assessed in terms of Risk of Harm
Planning 31. Develop an audit and Quality Assurance schedule for the year to include planning | End June 2023 Completed
“Planning’ inclu considerations .

activity, not just the preparation of a
written plan. We expect to see
planning that is proportionate to the
natur e of t he c
circumstances and the type of
sentence. We look for evidence
from a range sources, including case
records and the interview with the
case manager. We judge the quality
of the planning process in its
entirety.

In referral order cases, the contract
with the panel sets out what should
be achieved, but we expect to see
more detailed planning from YOT
about how this will be done.
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In cases where the child has
received a custodial sentence, we
expect the YOT to meet all our
standards for planning during the
custodial and post-release phases
of the sentence.

Implementation & Delivery

In cases where the child has
received a custodial sentence, we
expect the YOT to take all
reasonable steps to ensure
appropriate services are delivered to
the child during the custodial part of
the sentence.

All previously agreed actions have been completed in 2021/22

Reviewing

Reviewing is an ongoing process,
recognising and responding to any
changes i n t H
circumstances. Written reviews may
form part of the reviewing process.
In cases where the child has
received a custodial sentence, we
expect the YOT to meet all our
standards for reviewing during the
custodial and post-release phases
of the sentence.

32. Quality Assurance of case reviews needs to be looking for positive messages
conveyed to child/families and any changes in key areas needs to be recorded and
discussed and the plan adjusted accordingly.

33. Dealing with changing circumstances and Risk Management Plan (ASSETPIus) —
event to be held

34. Toinclude review of desistance in key review documents e.g. Referral Order, Breach
report, AssetPlus, Specific Sentence Report

End of June 2023

End Feb 2023

End Sept 2023

Completed

Completed

Ongoing

Domain 3 1 Out of Court| Comments
Disposals
Assessment All previously agreed actions have been completed in 2021/22

Assessment il
assessment activity, not just the

preparation of a written assessment.

We expect to see assessment that is

proportionate to the nature of the

child’ s circumst a
out-of-court disposal used.

Itis reasonable for assessment to be

less detailed in a first disposal, such

as a community resolution, than in

post-court sentence. We do not

require the use of any specific

assessment tool or document in out-
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of-court disposal cases. We judge
the quality of the assessment
process in its entirety.

Assessment 35. Ensure good assessment of Safety and Wellbeing and Risk of Harm by carrying out | End July Completed
an audit of cases which will interrogate if vulnerable children are being appropriately
assessed in terms of Risk of Harm

Planning All previously agreed actions have been completed in 2021/22

‘“Planning’ i nclu

activity, not just the preparation of a
written plan. We expect to see
planning that is proportionate to the
nature of the <c¢h
and the type of out-of-court disposal
used. Itis reasonable for planning to
be less detailed in a first disposal,
such as a community resolution,
than in post-court sentence. We do
not require the use of any specific
planning document in out-of-court
disposal cases. We judge the
quality of the planning process in its
entirety.

Implementation & Delivery
Does service delivery support the

All previously agreed actions have been completed in 2021/22

child' s desistanc
Out-of-court disposal and | All previously agreed actions have been completed in 2021/22
provision

There is high-quality, evidence-
based out-of-court disposal service
in place that promotes diversion and
supports sustainable desistance

Resettlement policy and
provision

There is a high-quality, evidence-
based resettlement service for
children leaving custody

All previously agreed actions have been completed in 2021/22

Joint Working

Ar e t he YOT' s r|

sufficiently well informed, analytical
and personalised to the child,
supporting joint decision making?

All previously agreed actions have been completed in 2021/22
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Resources and services

Based on current calculations, the Youth Justice Team budget is showing an increase of 20% for 2023/24 which is very positive. The Youth Justice Board is yet

to confirm its grant allocation to the Youth Justice Team for the forthcoming year and has advisedusingl ast year ' s grant al |l ocaflheon
Youth Justice Board Grant, partnership contributions and available services are used to deliver youth justice services in accordance with the Youth Justice Team
priorities set out in this plan.

Additional funding sources have been accessed during 2022/23; this includes Safer Streets Funding as part of partnership bid submitted by the Office of the Police
and Crime Commissioner. This funding contributes to targeting neighbourhood crime, Violence against Women and Girls and Anti-Social Behaviour. The Youth
Justice Team has used this funding to maintain a prevention/anti-social behaviour role within the team. Additionally, all Youth Offending Teams in England and
Wales were given a Turnaround funding allocation from the Ministry of Justice to assist in the delivery of early intervention services for children on the cusp of
offending. From 1/4/23, the UK Shared Prosperity Fund will contribute to several additional posts across the Youth Support Service; this will fund an additional
prevention of offending worker and access to speech and language therapy for the Youth Justice Team. It should be noted that the UK Shared Prosperity Fund
runs until 31/3/25 (with operational delivery ceasing on 31/12/24); there has been no announcement as to whether this funding will be extended further. Safer
Streets funding ends on 31/3/24 and Turnaround funding ends on 31/3/25.

FINAL
FUNDING BODY BUDGET FINAEIBZBZL/JZ%GET COMMENTS
2022/23
Probation Service £5,000 £5,000
Youth Justice (YOT) Grant £245,925 £245,925 | Estimated amount; grant to be confirmed
WG Promoting Positive Engagement Grant £201,168 £201,168
Police & Crime Commissioner £35,000 £35,000
Safer Streets £20,100 £50,938 | Commenced Oct20 22; full year in 22/23; ending March 2024
Turnaround £30,306 £62,009 | Started Dec 2022; full year in 22/23; ending in March 2025
Local Authority — Youth Justice Core Budget £388,302 £426,826
Shared Prosperity £80,882 | New Project; operational delivery ending in December 2024
o i . . .
TOTAL £925.,801 £1.107,748 20% increase in funding due to Shared Prosperity Fund and full year of
Safer Streets and Turnaround grants

Grants are formally reported against either on a quarterly or half yearly basis — this requires a considerable amount of information gathering and performance
oversight. The Youth Justice Board Grant contributes to the provision of 7 posts linked to preventing and reducing offending. The Police and Crime Commissioner
(PCC) has committed 3-year funding towards the delivery of a regional YOT restorative justice project from 2022/23. WG Promoting Positive Engagement Grant
contributes towards prevention work, Bureau delivery and work with victims. Management Board statutory partners have given a written commitment to staffing
and resources for 2023/24. ThePr obat i on Service’s financial contribution of £5, 000 r e¥oathns
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Justice Team is 3 days per week. The Youth Justice Team accesses a CAMHS Nurse and CAMHS practitioners for advice, referral and training input. The team
also has a full-time seconded Police Officer.

In the forthcoming year, careful budgetary planning will be critical, particularly in the context of short-term grant funding as well as any potential efficiencies from
core funding that the Youth Support Service may be asked to identify going forward.

Performance Report 2022/23

This report has been designed to give a robust and comprehensive overview of the work/outcomes of the Youth Justice Team during the last year. The YJB
Performance Oversight Board monitors the performance of each YOT, and any performance concerns are raised with YOT Managers to determine remedial
actions.

National Key Performance Indicators for 2022/23

YOTs submit quarterly data against YJB Key Performance Indicators (KPIs): For Welsh YOTs, there are an additional 4 devolved indicators which are all reported
on a quarterly basis:

1 Re-offending

1 First Time Entrants
1 Custody

Education, Training and Employment

Screening and Assessment for Substance Misuse
Screening and Assessment for Mental Health
Accommodation Suitability

= =4 =4 =4

Re-offending

The data for this indicator comes from the Police National Computer and is published by the Ministry of Justice (MoJ). The cohort consists of all young people
who received a pre-court or court disposal or who were released from custody within a 12-month period. The YOT has an overarching target to reduce the
number of children re-entering the criminal justice system year on year.

In recent years, the Ministry of Justice changed the methodology for measuring re-offending moving from a 12-month cohort to a 3-month cohort. This cohort is
tracked over a 12-month period. Changing from annual to 3-month cohort gives rise to a greater proportion of prolific offenders and hence higher offending rates,
though both measures show similar trends over time at a national level. The YJB measure is always approximately 18 monthsbehi nd ‘' r eal t i mg
Measuring true re-offending rates is difficult; official records will underestimate the true level of re-offending, as only a proportion of crime is detected and
sanctioned, and not all crimes and sanctions are all reported on one central system (source MOJ proven Re-offending Statistics: Definition and Measurement
2016). Children/young people are tracked beyond their 18" birthday and beyond their range of YOT involvement.
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It is important to note that Youth Offending Teams are not able to check YJB sourced data against local data. However, the Youth Justice Team routinely uses

the YJB live * roffending tracker’ to monitor and analyse re-offending within the Carmarthenshire cohort.

Reoffending rate (Reoffenders / Number in cohort):

Annual weighted average

Quarterly cohort - year on year comparison

48.0% -

46.0% -

44.0% - 2\

A2:0% | e

40.0% - R TRV

38.0% - Z S

36.0% -

34.0% -

32.0% -

30.0%

Jul18-Jun19| Jul19-Jun20| Jul20-Jun?21
— — Carmarthenshire 30.6% 45.3% 23.3%
--------- Wales 42.6% 39.8% 33.6%
= = ~Dyfed Powys PCC 1 o9, 39.3% 31.9%
Area
England & Wales 37.2% 33.6% 31.1%

The above graph shows that Carmarthenshire rates have fluctuated in the period
shown. This is due to the cohort of children entering the system being small but

having a range of complex needs with associated re-offending risks.

In terms of re-offences of children, the table below shows fluctuation, with the
Carmarthenshire re-offences figure for 2020/21 being the same as Dyfed Powys,
but considerably lower than the weighted average for Wales, and England and

Wales.

Re-offences/Reoffenders (Annual weighted average)

Area Jul 18 - Jun 19 July 197 June 20 | July 207 Jun 21
Carmarthenshire 1.4 1.96 0.81
Wales 1.7 1.44 1.06
Dyfed Powys 1.24 1.29 0.81
England and Wales | 1.42 1.22 1.13

60.0% -
50.0% -
40.0% -
30.0% -
20.0% -
10.0% -
0.0%
Carmgrthen Wales PO[\ZV);:Se(?DCC England &
shire Wales
Area
Apr 20 - Jun 20 50.0% 37.4% 33.3% 32.6%
mApr21-Jun2l 33.3% 32.2% 35.0% 31.7%

The data for 2020/21 (above) shows that Carmarthenshire falls well below the figures for
Wales, Dyfed Powys and England and Wales. However, this figure can fluctuate due to
cohort size.

Tracking Re-offending

Quarterly “tracker’ meetings are held to
offending/re-offending to ensure that interventions are commensurate with the level of risk.
The meeting seeks to identify those at the highest risk of offending based on several
factors, including age; gender; Children Looked After; recent offending history;
ASSETPIus assessment; ethnicity; place of residence; and offence type.

Information emerging from the meetings assists in identifying any patterns or trends, as
well as need. It also informs supervision, quality assurance and case management.
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First Time Entrants

First-time entrants are defined as children (aged 10-17 years) who receive their first substantive outcome (a youth caution or court conviction) for the first time
within the period. Each YOT has an overarching target to reduce the number of FTES on a quarterly basis within its locality. The rate of first-time entrants to the
criminal justice system aged 10 -17 years is per 100,000. Police National Computer (PNC) data is used by the Ministry of Justice (MQOJ) to calculate the YOT
FTEs and re-offending rates. Youth Offending Teams are not able to see the individuals making up the numbers and, therefore, YOTs cannot carry out any
checks between local YOT data and PNC derived data for accuracy/agreement. If a child from another county commits an offence within Carmarthenshire, this
is counted as a Carmarthenshire FTE.

£ 10| ——==<Actual Number of First Time Entrantslan 22 Dec 22 |,
i 50 o TITTTtsm---------TTTooo-- =T oo - 50808
2 0 et s e s e s e a s s A eae b ea A s s s e 0o 8E
= Jan 19 +Apr 19 1 Jul 19 1 Oct 19 +Jan 20 +Apr 20 - Jul 20 1 Oct 20 +Jan 21 -Apr 21 + Jul 21 Oct 21 - Jan 22 + o i
*g Dec 19| Mar 20| Jun 20| Sep 20 Dec 20 Mar 21| Jun 21| Sep 21| Dec 21| Mar 22| Jun 22| Sep 22 Dec 22 c_% g
—--— Carmarthenshire 40 35 31 30 26 23 27 31 32 29 37 33 31 s E
- 'g - Dyfed Powys PCC ArealO7 98 68 60 55 49 54 62 61 51 73 56 53 -q%), %
--------- Wales 524 517 438 412 366 376 365 352 339 322 355 358 373 o
England & Wales 11,087| 11,093| 9,624 | 9,274 | 9,136 | 8,805 | 9,328 | 8,651 | 8,106 | 7,940 | 8,013 | 8,271 | 8,338

To further reduce the level of FTEs, the Youth Justice Team and the Police will work in partnership from (end May 2023) to implement the wider use of pre-court
diversion outcomes. This builds on existing diversionary practice but would also include consideration of the use of No Further Action — Outcome 22. This is an
outcome that can be used when diversionary, educational or intervention activity has taken place or been offered, and it is not in the public interest to take any
further action. An admission of guilt or acceptance of responsibility is not required for this outcome to be used.

The Youth Support Service Principal Manager represents YOT Managers Cymru at the Understanding racial disparity within the Criminal Justice Systems
Steering Group,whi ch 1l inks the Youth Justice Blueprint and WRaiemwok. Bl ueprint wi
Custody (see also Re-settlement Planning)

This is a measure of the percentage of custodial sentences (Detention and Training Orders; Section 90 - 92 and Section 226 and 228) issued to children per
1,000 of the 10-17 population. YOTs have an overarching target to reduce the number of children receiving a custodial sentence. Custody rates have reduced
significantly since the introduction of the Legal Aid, Sentencing and Punishment of Offenders Act 2012. The Act effectively allows more flexible and repeated use
of community sentences, with custody being reserved for the most serious offences. When children do go to custody it can have a damaging effect on their lives,
by disrupting education and straining family relationships. Children in custody are likely to be amongst the most complex and vulnerable children in society and
their needs must be recognised and understood. In Carmarthenshire, custody numbers have been maintained at a low level over several years:
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1/4/18 - 31/3/19 1/4/19 - 31/3/20 1/4/20 - 31/3/21 1/4/21 - 31/3/22 | 1/4/22 1 31/3/23
1 child 0 children 1 child 1 child 1 child

The table above shows that during the period, 1 child was sentenced to a Detention and Training Order. The Youth Justice Team ensures that the court is offered
a range of robust community options to consider in place of custody. However, at times, the offence seriousness and associated risks carry a mandatory custodial
sentence. Twice yearly meetings including data reporting (sample report embedded below) to take place with HMCTS and the Youth Panel Magistrates for
Carmarthenshire, and feedback from the Youth Panel Magistrates regarding the services provided by the team is very positive. Youth Panel Magistrates are
invited to come and observe areas of practice, and this has provided learning opportunities and generated valuable discussion.

m-

Magistrates Report
for June 2023 (AutoR
In July 2023, the Ministry of Justice will commence an 18-month pilot for Youth Rehabilitation Orders with Integrated Supervision and Surveillance which will
involve all Welsh YOTs and some YOTs in England. The policy context for this pilot is to seek to divert children from custody where possible, using robust
community sentences.

- — —=Dyfed Powys PCC Area0.02 0.02 0.02 0.04 0.04 0.04 0.07 0.02 0.02 0.04 0.02 0.04 0.09 0.09
England & Wales 0.26 0.22 0.19 0.15 0.15 0.13 0.14 0.13 0.12 0.11 0.11 0.11 0.11 0.11

Re-settlement Planning

Since April 2016, the Local Management Board has provided arrangements for the provision of a Re-integration and Re-settlement Panel, and all children/young
people subject to custody or remanded into custody are regularly reviewed whilst serving their sentence in the secure estate and during the licence period. This
helps ensure that children/young people are afforded every possible opportunity to address factors associated with their offending behaviour risks. Work to
strengthen desistence is designed to ensure that suitable provision of service in accordance with individual need is in place upon release into the community.
This includes release on temporary licence, as appropriate, to maximise access to services and resources in the community. In the last year, the Youth Justice
team has developed a Constructive Re-settlement Policy and has refreshed the Terms of Reference and guidance for the Re-settlement and Re-integration
Panel.
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In relation to the child made subject to a custodial sentence in the period, regular case discussions were held by the Re-settlement and Re-integration Panel
and,ast he child’'s release date was drawing closer, the Head of ipdldMasagennget withH
key staff to determine the most suitable accommodation from a range of possible options in accordance withthe chi Il d’ s needs, wel
Operational staff also worked together to agree on an integrated programme of intervention and engagement which complimented over si ght b
Services as well as the supervision of Detention and Training Order licence conditions.

During the forthcoming year, arrangements for re-settlement will be looked at in conjunction with YJB Cymru oversight support to ensure that the Youth Justice
Team explores learning from practice across YOTs in Wales.

For those children made subject to a remand or sentenced to custody it is critical to have robust planning, including work across the partnership for these children
to have a good understanding of their needs. An analysis of the 3 children remanded during the period is included in the Local Performance Reporting section
(pages 31 - 43).

4 Key Performance Indicators submitted to the Youth Justice Board during April 22 and March 2023

Of note: During Quarter 4, (January — March 2023) the Youth Justice Team did not submit any KPI data, as no statutory interventions closed in that period.

Education, Employment & Training

This data is a count of the number of relevant disposals (Referral Orders, Youth Rehabilitation Orders and Detention and Training Orders) closing in the period,
and the number and proportion of these disposals where the child/young person was in suitable ETE. The measure looks at those of Statutory School Age (who
should receive at least 25 hours per week) and those Above Statutory School Age (who should receive at least 16 hours per week). The indicator looks at the
number of hours offered to the child/young person alongside the hours received/attended. This allows the YJT to determine instances where a child/young person
is not being offered ETE in line with their eligibility. The measure looks at average ETE hours received at commencement, review and end of the intervention.

I n the | ast year, the Youth Justice Team's Education Of fsgotchildrenhTaee issgsod laison
with the Youth Engagement and Progression Co-coordinator, schools, colleges, Careers Wales and work based leaning and training providers. Systems are in
place within the Youth Support Service and the wider department to bring staff from across services together to problem solve and risk manage. At times,
individual cases are escalated through senior management structures within the wider department to present and address ongoing issues. The Youth Justice
Team seeks to utilise its Reparation Skills Project to bridge any gaps in provision; this allows the child to complete their reparation work, whilst also being
productively engaged in developing practical skills, such as building their confidence and self-esteem.

Exampl e ofChpgrladctX creecei ved a Youth Conditiomaal sChhoilomi Ifdrwans faxncdésa @uhn
education for a period Tdfe arpprtdx iJmeasttdlcye 4T emam tchass.e manager wor ked wishh
heal tdhmcati on and ChistatffédntdisaBeupi aeg obust safety plan to ensure that

Arrangements were made foppdrhte a&thidadhawowl r exred viehd : Yowstuh Justice Team usg
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approach wunder the <clinical supervision of a Specialist IChgsiwalte Pbgt
professionals to review t he,asnadf etthye pd aafne tayn dp laasns eveass padjgusetsesd i n | ine w
di scuswsiitchres chil d’ s parents r a@aga pdratfgeds$ye tptlianngn ibnogu nadnadr itehnse consequences of
to the child. Partnershdpheochkhkilhg ioa ¢tbhsi wag temabéeei ve education in
approach.

2 Statutory School Age children during the period:

1 1 child was being offered 4 hours at commencement; this increased to 10 by the end of the intervention. The child remained on roll at mainstream
school; however, received an exclusion and was given home tuition.
T 1 child was being offered 25 hours at mainstream school; however, he was a regular non-attendee.

Statutory School Age2 children

g — — — — — —

Offered (S) Received (S) Offered (R) Received (R) Offered (E) Received (E)
Q4 Jan-Mar 23 0 0 0 0 0 0
Q3 Oct-Dec 22 0 0 0 0 0 0
m Q2 July-Sept 22 0 0 0 0 0 0
H Q1 Apr-June 22 50 25 35 10 40 15

Above Statutory Schoaol6 Children

 EEs EEs Hes Has Has Has

Offered (S) Received (S) Offered (R) Received (R) Offered (E) Received (E)
H Q1 Apr-June 22 39 39 39 39 39 39
B Q2 July-Sept 22 37 37 25 25 27 27
Q3 Oct-Dec 22 25 25 25 25 25 25
Q4 Jan-Mar 23 0 0 0 0 0 0

For those above Statutory School Age (6):
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9 3 children were receiving their full time entitled hours: 1 was attending a National Traineeship (full-time); 1 was employed on a 39-hour working week;
and 1 was attending college.

1 3 children were NEET throughout their interventions: 1 child produced a medical note deeming him unfit for work for a period of 6 months; and 2
children failed to engage with any ETE provision, despite many attempts by the Youth Justice Team to engage them in education, training and
employment options.

Statutory School Age (S)/Above Statutory School Age (EChild

Offered (S) Received (S) Offered (R) Received (R) Offered (E) Received (E)
H Q1 Apr-June 22 0 0 0 0 0 0
m Q2 July-Sept 22 25 0 25 0 16 16
Q3 Oct-Dec 22 0 0 0
Q4 Jan-Mar 23 0 0

1 child was of statutory school age at the start of the intervention and was above statutory school age by the end. He was being offered 25 hours at both the start
and review of his intervention but did not attend; by the end of the intervention, he had secured a place at college on a carpentry course.

Accommodation

This measures the percentage point change in the proportion of children with suitable accommodation. For community sentences, the measure compares
accommodation suitability at end of order with suitability at commencement of order. It also looks at suitability upon release from custody compared with
immediately prior to commencement. The data is a count of Statutory disposals closing in the period, split into 3 groups (one for Referral Orders, one for Youth
Rehabilitation Orders, and one for Detention and Training Orders). Youth Cautions are excluded.

92% of the above cohort were in suitable accommodation at the start and end of their interventions. During the period July-Sept,1 child was remanded into
custody and was later given a Detention and Training Order. Custody is always viewed as an unsuitable option under this measure.
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| Start
mENnd

Accommodation Type April 22-

March 23
I I [ [ [
Livin Supported
At Home 9 Accom/Lodging Other
Independent S
11 0 0 1
10 1 1

Accommodation Suitability Quarter

by Quarter
4.5
4
35 - I
3 - -
2.5 - |
2 - -
- Bl ® mn HNS
Release
Start Start Not from End End Not
Suitable = Suitable Custody = Suitable | Suitable
(Suitable)
H Q1 Apr-June 22 3 0 1 4 0
mQ2 July-Sept22 3 1 1 4 0
Q3 Oct-Dec 22 4 0 0 4 0
Q4 Jan-Mar 23 0 0 0 0 0

Substance Misuse

This indicator is the percentage of children identified via screening as requiring a substance misuse assessment. Of those requiring assessment, this must be
completed within 5 days; and if the child has been identified as requiring treatment, this must commence within 10 days. The data captures the tiers of

treatment that the child is assessed as requiring and the tier of intervention given.

Tiers of Intervention

Tier 1

Brief intervention, information, and advice (universal)

Tier 3

Community/Specialist intervention

Tier 2

Targeted Intervention

Tier 4

Drug Specialist Inpatient Treatment and Residential Rehabilitation

During the period 2022/23, 1 child identified as requiring a substance misuse service and was already receiving a Tier 2 work with the case manager and therefore
no further referral was submitted. 2 children were referred into the service: both were assessed, with one receiving a Tier 2 intervention and the other receiving
a Tier 1 intervention. A detailed report on the Youth Support Service Substance Misuse Service is outlined in the report embedded below.

[
%
subs misuse report
2022 to 23.docx
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Example of Practice: Child Y had moved to Carmarthenshire from a neighbouring county. She was referred for an Out of Court Disposal for low level substance
misuse offence. The child had no family or friendship support networks in Carmarthenshire; her partner was serving a custodial sentence. The child was keen
to make positive changes in her lifestyle and she was referred to a Youth Support Service Youth Worker. Joint working with the Youth Justice Team substance
misuse worker helped support the child. Support included harm reduction and brief intervention on substance misuse, followed by structured relapse
prevention work. Appropriate referrals were also made to emotional and mental health services, as well as obtaining a gym pass to help the child to build
positive structure and routine into her life.

Substance Misuse Caseby Quarter 22/23

Referred Assessed Receiving Tier 2 Receiving Prior
H Q1 Apr-June 22 1 1 1
m Q2 July-Sept 22 1 1
Q3 Oct-Dec 22 0 0 0 0
Q4 Jan-Mar 23 0 0

o000 B
(ST NN NN

H Q1 Apr-June 22 m Q2 July-Sept 22 m Q3 Oct-Dec 22 1 Q4 Jan-Mar 23

Mental Health

The measure reports on the percentage of children identified as requiring a mental health assessment. All children are screened within 10 working days of
sentence, and those screened as requiring a referral on to mental health services are referred within 10 working days. The YOT then reports the percentage of
referrals:

a) receiving a mental health assessment within 28 days and,

b) if the child referred has been identified as receiving mental health treatment within 28 days of assessment.

Within the measure, the Youth Justice Team will identify any children who are already known to receive a service from mental health services. At times, a child
may be screened as showing a concern; however, it could be judged that they do not require an onward referral to Specialist CAMHS at that time—for example,
they may require substance misuse intervention or a lower-level intervention from lechyd Da, or from the YOT case worker. During the reporting period, no
referrals were made to CAMHS on the statutory closed interventions. The reasons are listed below:
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T One child had previously received a service with CAMHS and bémnott recei
behavioural based.

One child had direct work linked to emotional health and wellbeing carried out by the case manager.

One referral was not accepted by CAMHS — (it was judged that the child did not appear to have any mental health need requiring any therapeutic
intervention at that time).

One child refused to talk about their mental health with professionals.

One child received a Tier 1 substance misuse intervention.

One child was unwilling to be referred to CAMHS.

One young person who had attained 18 years did not consent to any referral into adult mental health/wellbeing services.

=a =

= =4 -8 -

The Youth Justice Team has access to a CAMHS Practitioner and Specialist CAMHS under a Service Level Agreement. There are also excellent links with the
Youth Health Team/lechyd Da who can provide early intervention advice and guidance as well as signposting. In the period, 12 referrals were made to lechyd
Da from Youth Justice Team. Al ongsi de Chil dren’s Services and Specialist CAMHS, the Y
Service for Sexually Harmful Behaviour (TISSHB) within Carmarthenshire. The philosophy guiding the TISSHB is to:

Ensure best practice and safe working with this client group across agencies.

Provide a forum for multiagency working and shared responsibility.

Promote joint work across agencies.

Support practitioners across agencies to develop and maintain skills in working with Harmful Sexual Behaviour
Ensure no practitioners are working in isolation with cases where there is Harmful Sexual Behaviour

Ensure joint working for assessments.

Provide timely assessments and intervention for children, young people who engage in HSB and their families.

= =4 =8 -8 -8 _a_9

During the year the Youth Justice Team was involved in Harmful Sexual Behaviour work delivery, as follows:

1 Youth Rehabilitation Order cases x 2
1 Prevention of Offending cases x 3
Y Bureaucasex1
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New key performance indicators from April 2023: (Link- new key performance indicators)
YOTs in England and Wales will report on new YJB Key Performance Indicators from April 2023, with the first submission due in August 2023.

A period of consultation with the Ministry of Justice took place in 2022/23 relation to the formulation of the new indicators. The new indicators will have greater
implications for YOTs in England than in Wales, this is because Welsh YOTs have been reporting against 7 indicators for many years, whilst English YOTs have
reported against just 3. Nevertheless, the level of reporting on a quarterly basis will increase considerably for all YOTs. There have been Youth Justice Team
briefings held to go through each indicator with staff. The Management Board has also been briefed accordingly.

The YJB has delayed reporting against the first quarter until August 2023 to allow time for YOTs to adapt practice. It is worth noting that CACI (the company that
provides the management information system, Childview) does not plan to start rolling out the upgrade for Childview reporting functionality until the end of
July/beginning of August. Each YOT in England and Wales will have to be scheduled in for upgrade and potentially there could be delays. Any associated risks

will be evaluated by YOTs/the Management Board and any emerging issues will be escalated to the YJB as deemed appropriate.

Indicator

Description

Current position; any unforeseen risks/
challenges and actions

KPI 1 - Accommodation

% children in the community and being released from custody with suitable
accommodation arrangements

This is indicator has been applicable to Welsh
YOTs for many years, so there is no
significant issue regarding understanding
/reporting on the measure is anticipated

KPl 2 - Education,
employment (ETE)

training and

% children in the community and being released from custody attending a suitable
ETE arrangement

As above

KPI 3 - Special educational needs or
disability (SEND)/Additional Learning
Needs (ALN)

% children who have an identified SEND need (or ALN in Wales), are in suitable
ETE and have a formal learning plan in place for the current academic year

This is a new indicator — no issues anticipated

KPI 4 - Mental healthcare and emotional
wellbeing

% children in the community and being released from custody with a screened, or,
identified need for an intervention to improve mental health or emotional wellbeing;
and of that the percentage of planned/offered interventions; of that percentage of
children attending interventions

This is indicator has been applicable to Welsh
YOTs for many years, so there is no
significant issue regarding understanding
/reporting on the measure is anticipated

KPI 5 - Substance misuse

% children with a screened or identified need for specialist treatment intervention to
address substance misuse; and of that the percentage of children with planned or

As above
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offered intervention/treatment; and of that the percentage number of children
attending intervention/treatment

KPI 6 — Out-of-court disposals

% out-of-court disposal interventions that are completed/not completed

This is a new indicator — no issues anticipated

KPI 7 - Management Board attendance

Monitoring senior partner representation at management boards, and monitoring if
partners contribute data from their individual services that identify areas of racial
and ethnic disproportionality

As above

KPI 8 - Wider services

% children who are currently on either an Early Help (EH) plan; on a child protection
(CP) plan or classified as Child in need (CiN) or have looked-after status. For Wales
only, children who are classified as Children in Need of Care and Support

As above

KPI 9 - Serious violence

The rates of children convicted for a serious violent offence on the YJS caseload

As above

KPI 10 - Victims

% victims who consent to be contacted by the YJS, and of those, the percentage of
victims who are engaged with about restorative justice opportunities, asked their
view prior to out-of-court disposal decision-making and planning for statutory court
orders, provi ded information about t he p
requested) and provided with information on appropriate services that support
victims (when requested)

As above

First time entrants; reoffending binary
rate and frequency rate; number of
children in custody

Existing measures

n/a

Local Performance Report:

This section provides an analysis of the total cohort that the Youth Justice Team commenced engagement with during the period.

Total Number of outcomes

177 114 126 171

0
19/20 20/21 21/22 22/23
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The following data is based on 116 children who commenced 143 interventions (from prevention through to custody) in the period. This cohort includes cases
that commenced in the period, some of which are still active.

Comparative Data over a 4 year period; 19/20; 20/21; 21/22; 22/23

100
80
: -
28 l.ll .\.\-\i | e . . T ——
ASB 2nd  Ball Preventio Turnaroun Referral YRO ISS YRO ISS DTO
ABC Warning Support RLAA RIC n d CR Yer vee Order YRO band1 @ band 2 DTO Licence
m19/20 0 0 1 1 0 32 0 77 21 7 25 10 1 1 1 0
m20/21 0 0 0 0 1 34 0 42 18 3 10 5 0 0 1 0
m21/22 0 0 0 0 1 37 0 45 18 9 10 3 0 0 1 2
22/23 6 3 5 1 3 19 7 78 32 3 7 5 0 0 1 1

m19/20 m20/21 wm21/22 w22/23

Key: ABC i Anti-Social Behaviour Contract; ASB i Anti-Social Behaviour; RLAAT Remand to Local Authority Accommodation; RIC i Remand in Custody; CR i Community Resolution;
YC+- Youth Caution+; YCC i Youth Conditional Caution; YRO i Youth Rehabilitation Order; ISS i Intensive Supervision Surveillance; DTO i Detention & Training Order.

Profile of Offence Types linked to support and supervsion offered (169 offences)

Violence Against a P ers O i 37
Vehicle Theft mm 1
Theft and Handling I e | 6
Sexual —— 3
Robbery mm 1
Public Order nEG——————— O
Other I 1 O
Non Domestic Burglary . 2
Motoring I 3
Drugs | — 3O
Criminal DTy e | 34
Breach of Staturory Ordermmm 1

Arson E———
0 5 10 15 20 25 30 35 40 45
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78% of the caseload (90 children) were male; 22% (26 children) were female. 45% (52 children) of the caseload were aged between 14 years - 16 years; 31%
(36 children) were aged 11 - 13 years; 20% (23 children) were aged 17 - 18 years); 3% (5 children) were aged between 11 - 13 years.

Further analysis of above * t 4 p o f tClassificadion

22% of the offences were Violence Against a Person: 19 % of the offences relate to Criminal Damage:
Criminal Damage 33
Assault ABH 9 I
Assault a constable in the Attempt Criminal Damage 1
execution of his / her duty 4 Breakdown of types of criminal damage:
Common Assault 18
Common assault of an emergency Damage to windows/doors 6
worker , 2 Damage to steps/walls/street signs/lampposts 8
Wound / inflict grievous bodily Damage to Perspex covers 3
harm without intent 6 1 Damage to school property 1
*Violent Disorder 3 Damage to CCTV cameras 3
Damage to cricket square materials 1
3 children were charged with Violent Disorder, 2 of whom had their offences withdrawn and 1 who | Damage by throwing (_:hairs 1
was sentenced as an adult having turned 18 years. Damage to motor vehicles 10
Attempt criminal damage to a vehicle 1
23% of the offences relate to Drugs: ‘Ot her ' of deoffencessuchasc | u
*Concerned in supply of cocaine 1 Possession of Lock Knife
*Concerned in the supply ketamine 1 Possession pf knife/bladed article on
*Concerned in the supply of ecstasy 1 ECSOOI p;em!ses ble i
Possess a controlled drug of Class B - cannabis 33 Strl:.Ct reilzt ? constable In
*Possess with intent to supply a controlled drug of Class ﬁ).(”ecu |ogoh (;”II 1 wild bird
A - crack cocaine 1 PI Ing a (;] eﬁune_ wiid bir nin
*Possess with intent to supply a controlled drug of class OSSESS an ofiensive weapon in a
A - Heroin 1 public place

Send communication / article of an indecent / offensive
1 nature.

Send letter / communication / article conveying a
threatening message.

Persistently make use of public communication network
to cause annoyance / inconvenience /anxiety.

Concerned in making of an offer to supply to another a
controlled drug of Class B - cannabis

*The offences relating to the first 3 ‘supply’ offences (cocaine, ketamine, ecstasy) relate to a child who was
being supervised on a bail support package; the offences occurred out of county. The child received a
conclusive NRM decision and charges were withdrawn by Crown Prosecution Service. The Crack Cocaine
and Heroin offences relate to a child who transferred from another areaand was bei n'ghy
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Carmarthenshire. He then moved out of county and committed the offences alluded to. A conclusive NRM | Fail to surrender to police / court bail at the appointed
decision was made, and charges were withdrawn. time

Anti-social Behaviour

Due to increases in Anti-Social Behaviour Contracts issued by the police in the last year (6), these will be included as part of our local measures henceforth.
Similarly, 2"¢ Warning letters for Anti-social Behaviour (3) are being recorded where the children concerned have been engaged in an intervention with the Youth
Justice Team.

The graph of the cohort shows an increase in Bail Support Programmes in the period; such packages can sometimes require intensive levels of contact by the
Youth Justice Team. However, they can be used effectively to avoid the need for measures such as a remand into custody.

Remands into Custody

During the year, 3 children were remanded into custody: 2 of the children were not previously known to the Youth Justice Team and the third child had only been
known a matter of weeks and was | iving in a Chil dr e fhe efferf8es relateddcetlse chidrea wesem e

9 Child 1: Violent Disorder, Possession of an Offensive Weapon in a Public Place.
1 Child 2: Attempted Robbery; Assault Occasioning Actual Bodily Harm.
T Child 3: Concerned in making of an Offer to Supply to another a Controlled Drug of Class B — Cannabis.

Child 1 was remanded (alongside a large group of adult co-defendants) but was bailed on an Intensive Bail Support Package after a week.

Child 2 was (Carnmarthknshite) & the tiene 6f remand and had been living at a specialist placement (located out of county). He was remanded at
Saturday Court at Swansea, having committed further offences whilst subject to a Referral Order. At the time of the remand the court was informed that suitable
accommodation in the community could not be located for the child (as he had flouted the terms and conditions set by the provider and jeopardised his placement).
The court was also concerned about the fact that he had committed a spate of serious offences within a short time. The child went on to receive a Detention and
Training Order, and whilst on licence he committed a further Robbery (having attained 18 years of age) and was recently sentenced to a lengthy adult custodial
sentence.

Child 3 was previously unknown to any services and was produced at the Saturday Court at Swansea following his arrest. At that point, there was no suitable
accommodation available, and he was remanded into custody. A week later he was re-remanded; at this stage there was no accommodation available. The
Police had made a referral via the National Referral Mechanism (Modern Slavery) at point of arrest, and this was fully accepted by the Home Office and his
alleged offence was discontinued 3 months later. The child was received into a local authority placement in county after an 8-week remand period.

Disproportionality and remand cases
The ethnicity classifications of the 3 children referred to above were: Traveller of Irish Heritage; Black i African; and Other Asian.
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Clearly, this evidences disproportionality in comparison with the rest of the cohort that the Youth Justice Team dealt with in the period. There are complexities
and particular individual circumstances relating to each case. These matters have been discussed at the Management Board and other stakeholder meetings.

Asaresult,one child’"s case is being examined further as an action emerging d
The team works very closely with parents (where appr opr enhavetheir ne€ds mét i line with
‘“l ooked after’' s, tkeystaffavere required th develomspecialist kenawledge in relation to the needs of the children and this led, for example, to

age assessment training being completed.

It is pertinent to note that HMIP is currently undertaking a thematic inspection in relation to use of remand, and fieldwork is being undertaken, at 11 YOTs in
England. HMIP are not visiting any YOTSs in Wales because of the small numbers of children remanded in youth detention from Wales. However, several YOTS,
including Carmarthenshire, have been invited to take part in a focus group in July 2023. Emerging findings from fieldwork point to very similar themes that have
emerged in Carmarthenshire, and this suggests that these issues present barriers experienced across several YOT areas. The thematic inspection report is due
to be published in Autumn 2023. The Youth Justice Team and Management Board will consider emerging good practice, barriers identified, as well as
recommendations made.

Feedback from another YJT Manager in relation to support from Carmarthenshire Youth Justice Team at Court:

As youdre probably aware, we had a very difficult day ( aesdwhoehadebeen remanded te
our LA from court. | would like to say how grateful we are to your staff member for her invaluable support yesterday, and our YOS staff cannot speak highly
enough of her. It really is appreciated gbméh the E€Eirsumsimepcedvatl| vem &y
you. 0

Prevention of Offending Work

The Youth Justice Team has a well-established prevention of offending offer. The team is represented on all local Anti-Social Behaviour Problem Solving Groups
and local and regional ASB Steering Groups within the county. The team accepts referrals from the Neighbourhood Policing Teams for children who have been
persistently involved in ASB. Ref erral s are also received from a r an g €CP9, schowls, social eskers, mediceh
practitioners and Team Around the Family in relation to children who are deemed to be at risk of becoming involved in offending. This work is supported by Safter
Streets funding and Promoting Positive Engagement Funding (which sits under WG Children and Communities Grant).

During the period, 19 children commenced a prevention intervention with the Youth Justice Team. The number of children offered a prevention intervention in
the period is considerably reduced from previous years due to carrying a vacancy within the prevention staffing allocation due to budgetary challenges, as well
as sickness absence. This has left 1 prevention worker in place, and work has been allocated to the wider Youth Justice Team when possible. At times, a
prevention referral waiting lists has been operated which is monitored and agencies referring children into the team are updated accordingly. Referrals are
prioritised according to level of risk and need. Preparations are in hand to seek to recruit 2 additional prevention workers in forthcoming weeks. This will be under
funding which runs through to 31/12/23. Below are reports provided to Welsh Government covering the period: the data refers to closed cases within the time
period.
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Prevention Report for Prevention Report for
Plan Apr-Sept 22.docC. plan Oct-Mar 23.docx

Pre-court Diversion

Diversion via Bureau arrangements (introduced in Carmarthenshire in June 2014) are well established. This approach is conduciv e wi t h t he *‘ c
allowing for children to access appropriate interventions to support them to lead productive lives free from further offending.

o

Bureau Report for Bureau Report for
Plan Oct - Mar 23.doc Plan April - Sept 22.d!

Early intervention and diversion cases (Turnaround cases, Community Resolutions and Youth Cautions) are showing a substantial increase compared with
2021/22 and 2020/21. This suggests a return to pre-covid levels; however, statutory community interventions (Referral Order and Youth Rehabilitation Orders
remain at a low level compared with 2019/20 levels, and Detention and Training Orders remain constant at 1 case). As referred to elsewhere in this report, a pilot
to consider Outcome 22 for appropriate cases has commenced in partnership with the police, and it is hoped that this will reduce First Time Entrants by introducing
another early intervention measure before a child is required to attend Bureau.

Voluntary Interventions

During this reporting period the Youth Justice Team supervised 5 children on a voluntary basis (2 girls and 3 boys). Examples of voluntary interventions:

1 16-year-old child: additional support given around emotional health and motivation to desist from offending. There was liaison with the YSS 16-25 Youth
Support Team for early transition for youth work support due to her being as at risk of being NEET once leaving school.

9 15-year-old child: work on an Out of Court Disposal had been completed; however, there was an outstanding offence, and it was agreed to work with
the child on a voluntary basis to allow ongoing support by the case manager pending the court hearing.

Profile of the children worked with in 2022- 2023

Children Looked After: As at 31/3/23, there were 190 Children Looked After in Carmarthenshire. Between 1/4/22 and 31/3/23, 143 youth justice/prevention
interventions were delivered to 116 children. Of these children, 9 (6 boys and 3 girls) were CLA (7.7% of the cohort supervised).

3 (1 girl and 2 boys) of the 9 children were being supervised by Carmarthenshire Youth Justice Team on behalf of other Local Authorities: namely, Swansea and
Cwm Taf (2 children). 1 child (resident in Carmarthenshire) became looked after upon being remanded into custody.
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Ethnicity of Children Looked After: Of the 6 Carmarthenshire children, 2 were White British and 4 children (67%) were Black African; White and Black African (2
children); Asian.

Re-offending of Children Looked After: 2 Children Looked After re-offended in the period:

1 1 child, who was on a Community Order, went on to commit other offences and was remanded into custody and subsequently received a Detention and
Training Order.

1 1 child on a prevention intervention went on to receive a Youth Caution. This child was looked after by another Local Authority.

Safequarding and vulnerability characteristics of the cohort

During 1%t June 2022 and 31 May 2023, there were 56 substantive outcomes on 50 children — 6 children received 2 outcomes during the reporting period.
The following graph shows the risks AND Adverse Childhood Experiences associated with the children.

RISKS Adverse Childhood Experiences
60 50 35 31
50 42 a5 42 a3 30
40 31 75
19

30
20 15 12
; 7 8 7
10 1 4 4 10 6 7

T = = = i = 2 ] 2 H g i = ?

i3 =3 =5 =2 = FE -
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3 E E 3 ACl ACE Physical ACE 5exual ACE Memta ACE ACE Verbal ACE ACE Drug ACE Parental
o o Domestic Abuse Abuse llinessof a  Emotional Abuse  Incarceration Use Separation
MISPER SERAF County Lines CSE HSB Criminal Violence Household Abuse
Exploitation Member

Key: MISPER- Missing Person Report; SERAF- Sexual Exploitation Risk Assessment
Framework completed; CSE- Child Sexual Exploitation risk identified; HSB- Harmful Sexual Behaviour

Children from groups which are over-represented

Research and thematic Inspections (HMIP_thematic report) show that children from a range of backgrounds are over-represented in the youth justice system
across England and Wales. Indeed, the 3 remand cases already alluded to have been highlighted in terms of disproportionality.

The Youth Justice Team analyses data that identifies all children from over-represented groups and considers what services have been delivered for these
children. The Management Board will fulfil its duties in line with the Equality Duties Act (2010) by ensuring that due care is taken to understand the range of
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needs of the youth justice cohort. The disproportionality tool will be utilised for analysis and local reports will be presented to the Board to ensure that relevant
information is gathered on Black and mixed ethnicity children, children looked-after, children excluded from school and Gypsy, Roma and Traveller children. The
newly published All Wales Protocol for Reducing the Criminalisation of Care Experienced Children and young Adults will be adhered to. It is fully acknowledged
that girls have a specifics et of needs and, therefore, the ‘Dyma Fi/ Thi s theisplamefiworkp Theregwillg
also be continued analysis of their patterns of offending via the Re-offending Tracker as well as local data gathering. Below shows the percentage breakdown in

relation to ethnicity of the cohort.

White British 80% White and Black African 2%

White Welsh 8%
White European 2% Other Mixed Background 1%
White Other 1% Other Asian 1%
Traveller of Irish Heritage 2% Any Other Mixed Background | 1%
Filipino 1% Black - African 1%

Ethnicity Classification across the 116 cases

Ethnicity
93

100

80

60

40 9

20 1 1 1 1 1 3 2 3 1

O I
Other Asian  Any Other Black - African  Filipino Other Mixed  Traveller of White - British White - Welsh  White and White White Other
Mixed Background Irish Heritage Black African  European
Background

Education
The Youth Justce Team Education Officer’s role involves screening al/l c hi lod wita the

Engagement and Progression Co-ordinator in line with the Welsh Government Youth Engagement and Progression Framework, as well as schools, colleges and
other training and learning providers.

38



Profile of ETE of ALL Children Commencing an Intervention during
April 2022 and March 2023
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Employed wigmmOm
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Teaching and Learning Centr@ws
Pupil Referral Unit @8
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116 children commenced interventions during the period. 28 children were still active at the time of completing this report and are not included in the end ETE
totals; 1 child was attending college and working on a part time basis and is therefore included in both areas of the above graph. 4% of the cohort were Elective
Home Educated. 62% of the cohort were attending mainstream school.

Additional Learning Needs (ALN) Exclusions
100 49 64 100 52 61
, I — 3 , I — 3
Yes No Not Known Yes No Travellers, Limited secondary school
42% of the children were identified as having addit i on aThesé aildremviere of theteneling

community and had very limited secondary schooling, they were also above school age when they started being supervised on a Bail Support Programme. 55%
of the cases did not have any additional learning needs. 45% of the children received either fixed term exclusions or permanent exclusions.

Restorative approaches and victims

Restorative approaches empower victims and give them a voice in the criminal justice process, helping them to move on with their lives. Victims are considered
when planning for their safety and there is also consi detal &duture ooncero. Restbratiee
approaches can also help children move forwards and draw a line under past events. The Youth Justice Team ensures that unpaid work and reparation provide
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opportunities for children to make amends to victims and/or make a positive contribution to their community and encourage children/young people to consider
behaviour change. The Police and Crime Commissioner contributes to a regional Restorative Justice Project — see report embedded below:

m-

Dyfed Powys Youth
Offending Teams Re¢

Welsh Government also contributes to the delivery of this work via the Promoting Positive Engagement Grant — see report embedded below:

mom

RJ report for Plan Api RJ report for Plan Oc
22 - Sept 22.docx - Mar 23.docx

Practice example: This example relates to reparation work as part of an intervention plan for children who had killed a wild bird. The incident had been witnessed
by members of the public and had caused distress. The case manager wanted to work creatively with these children and the intervention needed to include
careful consideration of cultural beliefs whilst promoting learning using therapeutic approaches. It was important to engage the parents in supporting this approach
so that they did not feel a sense of labelling and judgement.

Group work was completed around peer influences, educating the children on the Wildlife Act through discussion with a Rural Crimes Police Officer, and a visit
was arranged to a bird sanctuary at the National Botanic Gardens of Wales. All 3 children engaged exceptionally well with the intervention plan. Feedback from
the children and their parents was positive. No ongoing risks of harm were identified in terms of a similar incident occurring and, in re-assessing the risk of harm
and risk of re-offending at the end of the intervention, a judgement was made to reduce this to low level risk.

Serious violence and exploitation (refer also to Home Office Serious Violence Duty)

On 31°%t January 2023, the Serious Violence Duty was brought into law as part of the Police, Crime, Sentencing and Courts Act 2022 (Chapter 1 of Part 2). The
Duty is intended to ensure relevant services work together to share information and collaborate on interventions to prevent and reduce serious crimes within their
local communities. Yout h Justice Services are included as ‘“duty hol de rundertakecan evideace-r
based analysis of the causes of serious violence in their area; develop a strategic needs assessment based on the analysis; and develop and implement a
strategy with solutions to prevent and reduce serious violence in their area, which will need to be reviewed every year.

The Youth Justice Team acknowledges the strong link between the exploitation of children via county lines and gang related activity and the association between
the supply of drugs and serious violence in communities. As a result of these criminal activities harm is caused, not only to the community and victims, but also
to the children who are often victims themselves and, as a result, may become drawn into criminal activity.
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1125001/Final_Serious_Violence_Duty_Statutory_Guidance_-_December_2022.pdf

The Youth Justice Team closely monitors for violence against the person offences (which encompasses homicide and weapon offences), robbery and drugs
offences which have a gravity score of 5 and above through data analysis and use of the YJB serious Violence Tool.

The team reports on relevant serious incidents in line with the YJB Serious incidents notification: standard operating procedures for youth justice services in
England and Wales (2022). In addition to this, regional YOTs work in line with a Community Safeguarding and Serious Incidents Protocol (2023) which allows
for incidents to be reported to the YOT Management Board with escalation to Regional Safeguarding Board (CYSUR) as appropriate for the relevant practice
reviews to take place. The Youth Justice team is engaged in the work of the Carmarthenshire Serious, Violent and Organised Crime Board and attends police
intelligence briefings. Youth Justice Staff also consider the National Referral Mechanism for relevant cases.

The Youth Support Service Principal Manager contributes to Contest and is Vice Chair of Channel Panel. The Youth Support Service also contributes to all
relevant safeguarding and risk management processes such aesence€éts., MARPA and s
MARAC. The Youth Support Service also holds Risk Management Meetings on cases assessed as high risk (of harm/and or vulnerability), and these meetings
draw in colleagues across partnerships to discuss risks posed and to develop an appropriate risk management plan.

The graph below shows the offence types which have a Gravity Score of 5 or more. These offences were committed by 13 children (2 girls and 11 boys).
Regarding gravity level 6 matters, the offences relating to heroin, crack cocaine (2 counts) and ecstasy related to 2 children from out of county; conclusive NRM
judgements were made in each case, and these charges were withdrawn later. Regarding gravity level 5 offences, 3 children were charged with Violent Disorder
2 of whom had their offences withdrawn and 1 who was sentenced as an adult.

Assessment of need and risk coupled, with well-considered allocation, of cases is imperative in changing behaviour and reducing the level of risk. Approaches
include joint working across the team and wider service (as appropriate), to include specialist officers to provide intensive support and promoting trauma-
informed practice by involving children in a range of in community-based activities and opportunities.

Offences that have a Gravity Score of 5 or more

3
2 2
1 1 1 1 1 1 1 1 1 1

1

0
Possess with Possess with  Attempt Wound / Arsonwith Concerned Concerned Violent Threatsto Attempt to Arson Aggravated Sexual

intent to intent to Robbery inflict recklessness in supply of in the supply  disorder kill sexually vehicle assault ona

supply a supply a grievous asto cocaine of ecstasy assault a boy taking - female

controlled controlled bodily harm whether life under 13 by initial taker )
drug of Class drug of Class without wias touching

A-Hergin  A-Crack imtent endangered
Cocaine

Gravity of & Gravity of 5
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Number of children flagged in relation to Serious Incidents Notification = 1

Number of Children alerted to Management Board and local/regional safeguarding groups =1

Number of Children referred into Multi Agency Public Protection Arrangements = 1 (remand/Detention and Training Order case).
Number of Children referred into MARAC =0

Number of Children Referred into Chanel Panel arrangements and known to Youth Justice Team =0

County Lines Cases: 2 cases (National Referral Mechanism accepted, and prosecution not proceeded with)

Number of National Referral Mechanism referrals: 5 r ef erral s relating to 5 children; 3 of the re
Carmarthenshire Youth Justice Team being asked to care take; 2 referrals related to Carmarthenshire LAC/remand cases. Out of the 5 referrals, 3 were
conclusive; and in relation to the 2 Carmarthenshire cases, 1 referral was conclusive and 1 was accepted on reasonable grounds but not was not conclusive.

During the next year, the Youth Justice Team will hold discussions with the Police in relation to the development of asystemt o moni t or <chi | d
l nvestigation’ (RUI') . |t i s recogni sed ted folaserious bfiercces indudingrtiose welatind to $erioas! violdnee.
Improved awareness of this cohort will allow for planning and interventions to be considered early on.

Detention in police custody

The Youth Justice Team has trained staff who perform Appropriate Adult duties from Monday to Friday. The Out of Hours Duty Team ( Chi | dr e n
performs this duty outside of office hours and over the weekend. There is good liaison between the team and the duty officers to ensure that relevant information
is captured and acted upon.

The Carmarthenshire Local Operational Group (Safeguarding) receives a quarterly report on children held overnight in custody.

During the period there were 5 episodes of children being detained in police custody pending production at Court (this refers to children who are subject to an
investigation and interview and who have been has been charged with a criminal offence and remanded in police custody until Court the following day).

1 child was a Child Looked After from Cwm Taf.

1 child was held on two separate occasions, the first was for a breach of court bail followed by a further breach of bail; the child was picked up on a

warrant and held overnight for production at Court the next day when they were sentenced to a Youth Rehabilitation Order.

1 1 child was held overnight in relation to Threats to kill x 2 and was remanded to the next available court. The child was then given Conditional Bail and a
Pre-sentence Report was requested.

1 1 child was arrested and charged with the production of cannabis. The child was remanded in custody before being subsequently remanded to Local

Authority Accommaodation.

f
f

There are instances of some children being held overnight whilst an investigation progressed or held overnight due to their arrest late at night, then kept overnight
and interviewed the following morning. During the next year, work will be undertaken with the police to complete further analysis of this cohort to gain a better
insight into of the children involved and their presenting needs.
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Standards for children in the Justice System

During the year, good progress has continued to be made in relation to the action plan emerging from the Standards for children in the youth justice system self-
assessment which was completed in 2020. Just 1 action remained from the original action plan, and progress is set out below.

Standards for children in the youth justice system (2019) Date Status

YJT has a Commencement of Supervision Induction file; this needs to be reviewed and updated on an annual basis. Annually Ongoing

The YJB has recently requested a self-assessment against standard 2- At Court - of the standards for children in the criminal justice system to be completed by
the end of October 2023.

Audits completed in the last 12 months:
9 Active Out of Court Disposal cases — May 22 (18 cases) and Nov 22 (40 cases)
9 Active Statutory Cases — Oct 22 (8 cases)
9 Active Voluntary Cases — July 22 (7 cases)
1 Diversion Cases — Oct 22 (16 cases)

Actions/observations emerging from audits:
1) Devel opment of a ‘checklist’ to support case manager s i nnyoushijustige KBlk.i | d
2) Sharing of individual case manager actions required to keep electronic case file accurate and up to date.
3) Evidence of general improvement in online record keeping, especially useful after the move away from paper files.
4) Recognising the number and relevance of paper forms used during assessment and for feedback; currently looking at how these can be streamlined
and how digital technology can be used for this purpose.

Upcoming Audits
1 June 22 — Active OOCD, Statutory and Voluntary Cases
9 June / July — Diversion cases to be audited by Substance Misuse Specialist within the team.

Priorities

Please refer to the performance report (pages 20 — 43) which includes commentary on priority areas: children from groups which are over-represented; prevention;
diversion; education; restorative approaches and victims; serious violence and exploitation; detention in youth custody; remands; and use of custody and
constructive resettlement.
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Workforce Development Plan

The YJB has published a Workforce Development Strategy for the Youth Justice System (2023-25) - Workforce Development Strateqgy for the Youth Justice
System 2023-2025 - Youth Justice Board for England and Wales (March 2023) - Youth Justice Resource Hub (yjresourcehub.uk). This strategy will be included
in ongoing work carried out by the Youth Support Service Staff Training Steering Group which informs the service’ #aining plan.

YOTs in Wales are represented on the Youth Justice Sector Led Improvement Partnership (YJSIP) and the Youth Justice Team Operational Manager assisted in
the review and delivery of the YJSIP YOT Operational Managers training during the period as part of the YFSIP Frontline Leaders Group. Under the auspice of
Hwb Doeth (a partnership of YJB, Welsh Government, WCCSJ / Academia, YOTSs, Parc YOI and Hillside Secure Ch i | d r e n) yosth jisticenand academic
regional partnerships map out current research and discuss areas of practice for evaluation. The regional partnership will identify with workforce colleagues

where there are gaps in learning and opportunities for training and development. To inform workforce development, the regional partnership arranges cross
bordert r ai ni ng, information sessions and wor kshops. Hwb Do e tStaff tao dlsd gtiliseatheWwdB s h
Youth Justice Resource Hub to access youth justice specific e-learning.

The opportunity for all staff to learn and develop is a crucial factor in achieving the aims of the Youth Support Service. The Service is committed to supporting staff
to develop and maintain the level of skills and knowledge required by their role. Youth Justice managers play a major role in identifying and reviewing staff learning
needs through day-to-day oversight of practice, supervision and the performance appraisal process. Team Managers regularly hold team meetings which assist in
helping to support staff and disseminate performance information, learning and good practice.

Youth Support Service Team managers have lead responsibilities for areas of work, and it is expected that all managers work together to ensure that the whole
service benefits from their areas of leadership. Service Development Days and Practice Development Days for staff will continue to be used to bring staff
together across the service to share practice and promote skill share, focus upon emerging practice and to receive training input. Welsh language provision
remains a priority across the County Council and written and verbal Welsh language skills are set out within recruitment information and processes; staff are
supported to access Welsh language courses suited to their individual need. A wide range of training opportunities are provided by or via Corporate Learning and
Development. All staff are required to attend mandatory e-learning courses relating to key policy areas.

In the last year, Youth Justice staff have completed the following training: Planned training for 2023/23 includes:
1 Level 5 Award in Restorative Justice (1 worker) 1 Childview Training - specific modules relating to Youth Justice processes
1 Foundation Degree in Youth Justice (1 worker) 1 Behind the Blade - knife crime intervention training
1 ILM 3 (1 worker) 1 Speech and Language training
1 Prenoxad training (whole team) 1 EYST (Ethnic Youth Support Team) - overview of programme to be confirmed
1 Unconscious Bias (whole team) 1 CAMHS training - dual diagnosis input to be planned
7 Race Equity 1 AMBIT CAMHS training (AMBIT is a mentalization based team approach for
f  Solution Focussed Therapy (whole team) teams working with young people with severe and multiple needs, who do not
f  Silver Bullet AssetPlus (whole team) tend to access mainstream services) o
f  Hwb Doeth Training Day (whole team) 1 Enhanced Case Management refresher/training for new staff
1 Willow Weaving (staff representatives from team) I Specialist substance misuse training
1 County Lines awareness (Operational Manager and Specialist Substance T T h_e re are p l'ans to a | s 0 hold a volu
Misuse Worker Hydra exercise) earlier in the year) as well as plans to recruit additional volunteers.
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https://yjresourcehub.uk/training-and-workforce-development-resources/item/631-workforce-development-strategy-for-the-youth-justice-system-2023-2025-youth-justice-board-for-england-and-wales-march-2023.html
https://yjresourcehub.uk/training-and-workforce-development-resources/item/631-workforce-development-strategy-for-the-youth-justice-system-2023-2025-youth-justice-board-for-england-and-wales-march-2023.html

1 Autism, Extremism and Radicalisation (Principal Manager as Vice Chair of Social workers in the Youth Justice Team maintain their professional registration with
Channel Panel) Social Care Wales, this includes evidence of a relevant professional training record

1 Access to Welsh Language courses via Dysgu Cymraeg (90 hours training over 3 years). Qualified Youth Workers and Youth Support Workers

1 Use of power tools (staff involved in delivery of specific interventions) within the wider service are required to register annually with the Education Workforce

f Age assessment Training for children. Council. The service also contributes to study fees and commissions specialist

1 Attendance at HMIYOI Parc Open Day. training identified as a priority.

Evidenced-based practice and innovation

The Youth Justice Team was one of 3 YOTs selected to trial the Enhanced Case Management Model which was evaluated in 2017 by Welsh Government. This
area of practice is now very well established within Carmarthenshire. The Therapeutic Intervention Service for Harmful Sexual Behaviour (led by a Consultant
Clinical Psychologist) has been informed by academic research, and this work will continue to be delivered with children who meet recognised risk thresholds.
Discussions are taking place with CAMHS in relation to conducting an audit of youth justice linked children in the county who have committed Harmful Sexual
Behaviour related offences. This work would follow on from a previous audit conducted in 2015.

During 2022, the Youth Support Service Principal Managermet wi t h t he Head of Chil dr e n and Mahagement Baarsl Memieat tot h e
explore if an approach developed by Cheshire Constabulary could be adopted within Carmarthenshire to reduce the criminalization of Children Looked After and

care experienced young people. Following discussions, the Chief Inspector commissioned data analysis for the Dyfed Powys Police region which evidenced that
there had been opportunities missed to divert children residing in care settings from Court. The protocol developed in Cheshire was used as a basis to develop a
regional protocol (with Cheshire Co n s t a b pefmission). The Chief Inspector then brought a group of key stakeholders together (including Welsh Government

and Care Inspectorate Wales representatives) to discuss how a regional approach could be implemented. The proposal gained strong support from the group and

a steering group met to progress plans. The protocol is currently at point of sign off and Dyfed Powys Police are to implement this way of working imminently. There

will be further data collection exercises by the Police to determine if the new approach is being utilised to its full extent and is having an impact.

Staff dealing with children who are unaccompanied asylum seekers in the last year have needed to develop knowledge, skills and expertise to arrive at best possible
outcomes for this vulnerable group. Intervention planning has been used creatively to meet the needs of the children and this has included: provision of translation
services and provi si on o f languade;ocookirg ttogedher; supportihghte chiddnen to dhécame familiaswith their community and local
resources; and offering to support to accessing English and Numeracy opportunities etc. There has also close liaison with Ch i | d $ervines is relation to these
children, as well as the Home Office in relation to the National Referral Mechanism, and Barnardo’ who holds expertise in relation to supporting Unaccompanied
Asylum Seeker children.

Evaluation

The Hwb Doeth Training Day and national/regional meetings provide for the dissemination of practice that have undergone or are undergoing evaluation;
discussions at regional national Hwb Doeth Meetings also lead to areas of work to be nominated for evaluation. Regional YOTs are to report on the delivery of the
UK Turnaround funding in their localities at the end of June 2023, and the MOJ is to evaluate the impact of the programme across England and Wales.

45



As part of its involvement in the Prevention and Diversion Training Group, the Youth Justice Team will continue to pilot the Out of Court Disposal assessment tool.
Additionally, the team has commenced a 3-month pilot for the Outcome 22 option to be introduced as part of the pre-court diversion process; this will aim to to
reduce levels of First Time Entrants within the county. A report will be produced to examine if the pilot is effective.

The ' Dyma Fi/ Thi s icantinnedo be yseddygthe deemm eurremtly thére are plans to create a visually appealing ‘Dyma Fi’ resource and once this

is completed, there are plans to measure distance travelled with children who undertake the intervention. The resource has been demonstrated to colleagues in
childcare teams as part of sharing innovative practice.

Service development

Service development will continue to be informed by the YJB Strateqgic Plan 2021 - 2024 (publishing.service.gov.uk), and the Youth Justice LeadershipTeam and
Management Board will monitor progress against the action plans detailed in pages 14 — 18).

The Youth Justice team will make good use of the YJB oversight and support function, and two areas of focus have already been identified — the Resettlement and
Re-integration Panel and Board development. It is anticipated that there will be valuable learning from and HMIP reports and recommendations will be used to
inform service and Board development. The Regional Safeguarding Board, CUSYR, publish a wide range of reports and learning reviews which will also be used
to inform practice.

The Principal Manager will contribute to critical areas of work, for example the Youth Justice Blueprint Project Board. Staff will be encouraged to use the YJB
Resource Hub to keep up to date with evidenced based practice and good practice, as well as thematic research. Consideration will be given to other external
pieces of work, such as consultations with children and young people and youth ambassadors, and any emerging recommendations will be considered for inclusion
i n the t eamardoravidl be rauted thrdughrihe Departmental Management Team. During the period, several Youth Justice Team policies have been
reviewed and/or created, and these will be progressed via the Management Board in forthcoming months.

There wild/l be a continued focus on ensuri ng tploradtes gohdeaccassihiity and iSformation sharing €he v i
service will continue to build upon participation and engagement to ensure that feedback is meaningfully used to shape aspects of service delivery. Attention will
be given to strengthen Welsh language skills and delivery, and all youth justice data linked reports will include full consideration of Equalities and Diversity and
disproportionality. A Speech and Language Therapist has been recruited very recently and this is a very positive step in terms of enriching assessments of
children and improving approaches.

Challenges, risks and issues

Progress against the newly introduced Youth Justice Board Key Performance Indicators will be monitored with initial performance submissions due by August 2023.
A great deal of preparatory work has been undertaken by the Youth Justice Team to ensure that staff and managers are clear on reporting measures and
expectations. The Youth Justice Leadership group will work together to support the new reporting requirements. There is a risk associated with the fact that
Childview upgrades (via CACI) for reporting against the new indicators will not commence until the beginning of August this year. A combination of delays in
upgrade roll-out and peak holiday time could impact performance returns across England and Wales. This matter has been flagged by YOT Managers Cymru to
the Youth Justice Board for advice.
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/966200/YJB_Strategic_Plan_2021_-_2024.pdf

Accommodation availability for children 16-25 years has been challenging during theyear:t he Yout h Support Service has worKk
and Housing Services regarding removal of barriers; however, there has been a lack of availability of suitable accommodation in county and, at times, this has
impacted outcomes for children. The implications of this have been escalated and there is ongoing work across relevant council services to seek to improve this
situation. Carmarthenshire County Council is in the process of re-designing the housing offer to 16—25-year-olds and the Youth Support Service is involved in this
work, as well as in the delivery of a pilot project offering floating support. Early discussions are also underway to deliver a programme of pre-tenancy training to
secondary school pupils so that children can receive support and assistance as part of prevention and early intervention methodologies.

There have been instances when children who are not accessing their educational entittement or who are not attending school are flagged and escalated to
senior management to ascertain next steps. The reparation skills project offered via the Youth Justice Team seeks to introduce structure into the routine of a child
where they are NEET, excluded or on a reduced timetable pending other suitable arrangements being made; however, it is nevertheless important that the
children are supported to access their entitlement.

It is recognised that the longer-term impact of COVID-19 upon children and young people is yet to fully materialise and be understood; however, there is growing
knowledge and awareness of the impact of the pandemic upon behaviour, confidence, self-esteem, emotional/mental health and development of social skills in
relation to children and young people. Safeguarding, wellbeing, educational achievement and routes into further education, training and employment, as well as
NEET prevention,ar e a focus within the wider ES8tategictrocasiGroaps, dhick delivér dgaiesnthedO-yea Pepartinentaln t
Strategy. The Youth Support Service Management Team are represented at relevant groups and will ensure that relevant issues are brought to the attention of
strategic leads.

Cynnydd (ESF) operational delivery (NEETe ngagement work in secondary schools) ended in November
pending the launch of projects under the UK Government Shared Prosperity Fund. The Youth Support Service has worked with key partners and stakeholders on

the development of a Shared Prosperity Fund People and Skills Anchor project. The service has secured £1.74 million through to 315 December 2024 with

project end date being 315 March 2025. The project will engage with:

1 Vulnerable secondary age pupils in the county to prevent them becoming NEET. This approach will enable delivery of additional, non-statutory
interventions to strengthen transition, improve attendance, attainment, engagement and behaviour in those at the very greatest risk of becoming NEET.

9 Children and young people who have left secondary school and are judged to be NEET. Interventions would include supporting this group with access to
training programmes, college and supporting children and young people towards employability.

The service is preparing to recruit new staff as part of the project. This process will require careful management to ensure that project targets are met. At this
stage, there is no indication that Shared Prosperity Funding will extend beyond 31/3/25.

The well-established Youth Justice Leadership Team will continue to meet monthly and will keep a register of risks which is reported to the Management Board
and/or escalated to senior managers to problem solve/remove barriers. When necessary, key Management Board representatives are requested to meet to
address issues effecting operational delivery or to look at a specific case to deal with emerging matters requiring swift attention.

Staff based at Ty Elwyn Offices, Llanelli, are part of a Better Ways of Working Project; this has required re-location of base to the 2" floor, where office space is
shared with Chil dr e nAsscond Batter Waye of Warking progeet will adss see staff based at Parc Dewi Sant, Carmarthen, to relocate and be
able to access agile working spaces at 3 Spilman Street, Carmarthen in the Autumn of 2023. Under these arrangements, staff base themselves at the office only
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when there is a specific need to do so. It is recognised that staff need to be able adapt to more flexible ways of working whilst, at the same time, being able to
network, collaborate and engage in peer learning on a regular basis. Therefore, plans are underway to ensure that staff can be brought together for face-to-face
team meetings and activities. It is important to note that the new arrangements do not impact seeing children at an office base or alternative venue as part of their
supervision/support plan. There is also a programme of engagement with a representative staff group for consultation and planning in relation to wellbeing,
continuous practice development and service development.

Austerity and the impact wupon ‘cost of Iliving’ <cont i nileehidren and famileswithintthe conntyl | e
With this in mind, the Youth Support Service has set aside funding to be able to use youth clubs as warm spaces where meals are made and provided in a safe

space where children can socialise. Other initiatives bovayistonewmacamhnodatdon.Btafdo vi s
have also contributedtothe pr ovi si on of a ‘preloved’” clothes rail for chil dr en nahhygleney oun

packs to children and young people via their youth support worker/case manager. This work will continue to develop in consultation with children and young
people during the forthcoming year.

The service is heavily reliant on different sources of grant funding, and this requires the completion of several performance reports and financial returns on a
quarterly or bi-annual basis. Funding sources from Welsh Government have moved from an annual commitment to a 3-year commitment (Promoting Positive
Engagement, Families First and the Youth Support Grant); this is a very positive development through to 2025 which has meant that longer term planning against
delivery is supported. However, each year efficiencies are sought by the County Council against core funding and the anticipation of potential budgetary cuts has
an impact on planning year on year. Budgets are therefore very carefully monitored to ensure that any potential risks are anticipated and managed.

Approval
Chair of YJS Board Jake Morgan
Signature
Mo -
Date 29/06/23
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Appendix 1

Youth Justice Local Management Board Membership

Name Agency representing Post in agency Ethnicity |(Gender
Jake Mqrgan Carmarthenshqe County Director of Communities White Male
(Chair) Council
Angela Lodwick . , Head of Specialist CAMHS & Psychological .
(Vice-Chair) Hywel Dda University Health Therapies Service White Female
Board
Aeron Rees Carmartrée;us:gle County Head of Strategy and Learner Support White Male
Jan Coles Carmarthenshwe County Head of Children’ White Female
Council
Richard Hopkin Dyfed Powys Police Chief Inspector White Male
Christine Harley Probation Service Assistant Chief Executive White Female
Wendy Williams Careers Wales Area Manager White Female
Jane Lewis Carmartréegj:ézle County Regional Partnership Manager White Female
Kate Harrop Carmartrggusﬁgf County Partnership and Complaints Manager White Female
Jonathan Morgan Carmartrggusﬁgf County Head of Housing Services White Male
Lucy Williams H.M. Court a_nd Tribunal Legal Advisor White Male
Service
Clir Jane Tremlett Carmartrggus:cl:f County Board Member for Health and Social Services| White Female
Gwen James Oﬁmeoﬂhqupeananme Policy Advisor
Commissioner
Tracey Kinsey Youth Justice Board Cymru Oversight Manager White Female
Gill Adams Carmarthenshire County Youth Support Service Principal Manager White Female

Council
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Me mb e Ateeddance at YSS Management Board Meetings

13.07.21 23.09.21 24.11.21 01.03.22 23.03.22 04.05.22 15.06.22 14.09.22 07.10.22 30.11.22 10.03.23 26.04.23
Extra Postponed Re-arranged | Postponed Re-arranged
session due to from 14" to 15" from
period of September February 15.03.23
mourning — 2022 2022 due to
HRH Queen inspection
Elizabeth Il
Director of Community
Services T Chair X P X P P X P X X P
(LA Chief Execs rep)
Probation Service
P X P X P P P P P P
Dyfed Powys Police
P P P P X P P X X X
Chil drends Se
P P P X P P P P P P
Local Education Authority
X P X X P P P P P P
CCC Councillor
P X P X X P P X P P
Housing
X P P X P P P P P P
Mental Health Advisor
X P P P P X P P P P
Community Safety
Partnership P X X P P P P P P P
HMCTS
P P P X X X P X P X
Careers Wales
P X P P P P P P P X
Regeneration & Policy
X X P X X P X P P P
Police & Crime
Commissioner P P P P X P X P P P
YSS Manager
P P P P P P P P P P
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Appendix 2: Service Structure Charts

T  mRiH Addysg
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Youth Support Service Structure

Aeron Rees
Head of Strategy and Learner Support

Gill Adams
Youth Support Service Principal

Laura Rogers
Senior Clerk

Manager

Administration x 2

Universal Support Team

Youth Clubs; positive and
diversionary activities including
DofE

Youth Support Manager
Sian Morgan

Training Officer x 1

DofE Award Development Officer x 1

Health Lead Youth Worker X 1 (vacant)

Youth Support Detached Worker

Universal Lead Youth Worker x 2
(1 vacant)

Universal Support Youth Worker x 2

Participation Lead Youth Worker x 1

Targeted Youth Support Team 16-
25yrs

Community Outreach and Post 16
Youth Work including TAF 16 - 25

Targeted Youth Support Team 10 — 18 yrs

Youth Justice Team

School and college-based Youth Work
support; Prevention and Early Intervention
Targeted support; 10 - 18

All statutory Youth Justice
Functions & Prevention Work

Youth Support Manager
Hefin Lloyd

Youth Support Manager
Louise Slade

Youth Support Manager
Davinia Davies

YEPF Co-ordinator x 1

KIT Youth worker x 1

Lead Youth Worker x 5

Support Youth Worker x 2

Emotional Health Youth workers x 2

Youth Homelessness Co-ordinator

Senior Participatio

Officer

Youth Workers (Housing) x 3

Participation Officer (0.5 hours pw)

Team Leader — 16-25 Floating Support

Participation Support Worker

Youth Club Staff x 26 (1 vacant)

Volunteers x 20

16-25 Floating Support Youth Worker
X3

(1 post pending further contract discussion with
HSG & Housing Services rep)

Senior Practitioner x 1

Senior Practitioner x 2

School Lead Youth Worker x 9

Practitioners x 9 (2 vacant)

College Lead Youth Worker x 1

Prevention Workers x 2

School Support Youth Worker x 5 (1

Education Officer x 1

vacant)

Seconded: Police Officer, Probation
Officer; access to CAMHS Nurse

Information Officer x 1

Volunteers x 5
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Staff Profiles - Youth Justice Team

Staff Profile by Role; Gender; Welsh Lanquage Competence and Ethnicity
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2525|5588/ 5 |5 |BEABEAE|2q|8 g2 | g8 | § B g = 2
Do Do |2 o R o S = cHEd e6lc ol =2 S = c o S £
VR 0x | O |8 x| S = 'ED.'ELL_ Qo S| — c 2 T = S & g = =
Sclecdocioc| | e~|EYEY Pl c|S| g§G® 59 g S 7] S = <
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hlvp=oslos|al|laglicgcsgun|lbsl>|E ShHh | S0 |lae | <% %) ) > =
Permanent 1 1 |2 0 |1 |3 18 M [F M |F F F F F F F
Fixed term White British 1 1 7 4 8 |16
White Irish
Outsourced e s
Temporary Other Wh|te
(volunteers) 5 P White & Black
Vacant 1 1 Caribbean
Seconded White & Black
Chil dr € 1 1 African
Services White & Asian
Seconded Other Mixed 1
Officer Indian
Seconded 1 1 Pakistani
Police Officer -
Seconded 1 Bangladeshi
1 )
Health Other Asian
n .
Eﬁﬁgaﬁgg Caribbean
Seconded African
ggsgsgfdns Other Black 1
Other Chinese
TOTAL 1 1 |4 13 1 |3 5 |28 Any other ethnic
group
bled Not Known*
Disable
(self- TOTAL 1 1 7 4 10 |16
classified) Welsh Speakers 1 1 4 |6
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Appendix 3:

Glossary - Common Youth Justice Terms

ACE

Adverse childhood experience-event s i n the child’'s |liflasthatgy ¢anpakavennded
choices.

Adverse Childhood Experiences (ACEs) are “highly stressful
chil dhood and/ or adol escence. They can be a single event, ,
security, trust or bodily integrity.” (Young Minds, 2018). E

I Physical abuse
1 Sexual Abuse
1 Emotional Abuse
9 Living with someone who abused drugs.
9 Living with someone who abused alcohol.
1 Exposure to domestic violence.
9 Living with someone who has gone to prison.
9 Living with someone with serious mental illness.
1 Losing a parent through divorce, death or abandonment.
AIM 2 and 3 Assessment, intervention and moving on, an assessment tool and framework for children who have instigated harmful sexual
behaviour
APB Area Planning Board
ASB Anti-social behaviour committed by individuals or groups in the community; the Youth Justice Team offers a voluntary prevention
intervention for any ASB cases that have a second warning letter from the Neighbourhood Policing Team.
There is a staged approach to dealing with ASB under national guidance which can include agreeing to an Acceptable Behaviour
Contract (ABC); if early stages are proving to be ineffective, the Police can apply for a Criminal Behaviour Order at Court. This can
run alongside other court measures such a community order and/or a Restraining Order.
AssetPlus Assessment tool used for children who have been involved in offending behaviour by Youth Justice Teams. This provides for a
structured and detailed risk assessment of the child and identify presenting needs, strengths and risks of future offending
CAMHS Child and adolescent mental health services (up to 17 years of age)
CCE Child Criminal exploitation, where a child is forced, through threats of violence, or manipulated to take part in criminal activity
Children We define a child as anyone who has not yet reached their 18th birthday. This is in line with the United Nations Convention on the
Rights of the Child and civil legislation in England and Wales. The fact that a child has reached 16 years of age, is living independently
or is in further education, is a member of the armed forces, is in hospital or in custody in the secure estate, does not change their
status or entitlements to services or protection.
Child First A system wide approach to working with children in the youth justice system. There are four tenants to this approach, it should be:

developmentally informed, strength based, promote participation, and encourage diversion

Child looked-after

Child Looked After, where a child is looked after by the local authority

CME

Children missing education (CME) is defined as those who are of a compulsory school age but are either not registered at a school
or else not receiving suitable education in place of a school setting.
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Constructive
resettlement

The principle of encouraging and support i-ofgndirgtopio-social.” s posit

Contextual An approach to safeguarding children which considers the wi

safeguarding

Community Community resolution is an informal disposal administered by the police for low level offending where there has been an admission

resolution of guilt. This forms part of the diversion methods used by the Youth Justice Team to avoid a child from having a Youth Caution or
going to court.

EHCP Education and health care plan, a plan outlining the education, health and social care needs of a child with additional needs

CYSUR Children and Youth Safeguarding -Unifying the Region: Regional Safeguarding Board made up of multi-agency seniority overseeing

safeguarding for the region.

Careers Wales

Welsh Government Body offering careers advice and guidance to children/young people

CPN Community Psychiatric Nurse

CSP Community Safety Partnership

Desistence Desistance is the process of abstaining from crime amongst those who previously had engaged in a sustained pattern of offending.
There are eight domains which desistance research has highlighted as being significant in supporting children and young people '’
journeys away from offending.

1. building professional relationships, effective engagement and re-engagement, evidence of genuine collaborative working

2. evidence of engagement with wider social contexts, especially the family, but also peers, schools, colleges, work etc.

3. the active management of diversity needs

4. effectiveness in addressing key ‘structural bar r i e tian, lackok
resources, substance misuse deficits, insufficiency of mental health services etc.)

5. creation of opportunities for change, participation and community integration

6. motivating children and young people

7. addressing children and youmgrthpeople’'s sense of identity
8. constructive use of restorative approaches.

Diversity Diversity is recognising, respecting and celebrating each other's differences. A diverse environment is one with a wide range of
backgrounds and mindsets, which allows for an empowered culture of creativity and innovation (refer to Equality Act and protected
characteristics).

DTO Detention and Training Order - a custodial sentence used for children aged between 12 and 17. This lasts between 4 months and 2
year s. The first half of the sentence is served i n cuaslicencey
Whilst on licence, the child must meet certain conditions; if the child is in breach of the conditions they could be returned to custody.

ECM Enhanced Case Management (ECM) is a relational psychosaocial approach to working with children supervised by youth justice
services (YJSs). ECM was first developed with YJSs in Wales in 2013 and is now being adopted by many services in England.

EHE Electively home educated, children who are formally recorded as being educated at home and do not attend school

ETE Education, training or employment

EOTAS Education other than at school, children who receive their education away from a mainstream school setting
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Equality Act 2010

Equality Act protects people against discrimination because of the protected characteristics that we all have. Under the Equality Act,
there are nine protected characteristics:

1 age

7 disability

1 gender reassignment

1 marriage and civil partnership
1 pregnancy and maternity

1 race

1 religion or belief

1 sex

1 sexual orientation

FACTS The Forensic Adolescent Consultation and Treatment Service - an all-Wales mental health service for children and adolescents with
the most complex and challenging behavioural problems.

FTE First Time Entrant. A child who receives a statutory criminal justice outcome for the first time (youth caution, youth conditional caution,
or court disposal)

HMIP Her Majesty Inspectorate of Probation. An independent arms-length body who inspect Youth Justice services and probation services

HSB Harmful sexual behaviour, developmentally inappropriate sexual behaviour by children, which is harmful to another child or adult, or
themselves

JAC Junior Attendance Centre - we do not have a JAC in Wales

KPI Key Performance Indicator: Youth Justice Team reports quarterly against 13 KPIs.

LCJB Local Criminal Justice Boards) bring together criminal justice organisations at police force area level to support joint working and
improve services. The purpose and vision of the LCJB is to reduce crime, harm and risk by increasing the efficiency and credibility of
the Criminal Justice System

MAPPA Multi-agency Public Protection Arrangements are in place to ensure the successful management of violent and sexual offenders.

MARAC Multi agency Risk Assessment Conference- A MARAC is a meeting where information is shared on the highest risk domestic abuse
cases between representatives of local police, health, child protection, housing practitioners, Independent Domestic Violence
Advisors (IDVAS), probation and other specialists from the statutory and voluntary sectors

MFH Missing from Home

NEET Not in Education, Employment or Training

NRM National Referral Mechanism. The national framework for identifying and referring potential victims of modern slavery to gain help to
support and protect them

0OO0CD Out-of-court disposal. All recorded disposals where a crime is recorded, an outcome delivered but the matter is not sent to court

Outcome 22/21

An informal disposal, available where the child does not admit the offence, but they undertake intervention to build strengths to
minimise the possibility of further offending
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https://www.equalityhumanrights.com/en/advice-and-guidance/age-discrimination
https://www.equalityhumanrights.com/en/advice-and-guidance/disability-discrimination
https://www.equalityhumanrights.com/en/advice-and-guidance/gender-reassignment-discrimination
https://www.equalityhumanrights.com/en/advice-and-guidance/marriage-and-civil-partnership-discrimination
https://www.equalityhumanrights.com/en/our-work/managing-pregnancy-and-maternity-workplace
https://www.equalityhumanrights.com/en/advice-and-guidance/race-discrimination
https://www.equalityhumanrights.com/en/advice-and-guidance/religion-or-belief-discrimination
https://www.equalityhumanrights.com/en/advice-and-guidance/sex-discrimination
https://www.equalityhumanrights.com/en/advice-and-guidance/sexual-orientation-discrimination

Over-represented
children

Appearing in higher numbers than the local or national average- this can also be referred to as disproportionality

Restorative Justice

Restorative justice is a process that aims to heal the harm caused by crime or conflict through dialogue and mutual understanding.
All identified victims are contacted by the Youth Justice Team and their opinions are sought on restorative justice- this can take the
form of a letter of z\apology; shuttle mediation; reparation work in the community.

Referral Oder

A referral order requires the child or young person to attend a youth offender panel (made up of two members of the local community
and an advisor from a youth offending team) and agree a contract, containing commitments, which will last between three months
and a year.

The aim is for the child or young person to make up for the harm they have caused and do something about their offending behaviour.
An order must be imposed for a first offence where the child or young person has pleaded guilty (unless the court decides that another
sentence is justified) and may be imposed in other circumstances.

RHI Return home Interviews. These are interviews completed after a child has been reported missing

SALT Speech and Language Therapy

SLCN Speech, Language, and communication needs

STC Secure training centre — we do not have one of these in Wales

SCH Secure children’s home e. g., Hi Il side at Nhlddnlagedvi2iltas well assyoutth
detention accommodation for children subject to a custodial sentence.

Young Adult We define a young adult as someone who is 18 or over. For example, when a young adult is transferring to the adult probation service.

YC/YCC Youth Caution/Youth Conditional Caution- Children aged 10 — 17 years old can be given a youth caution if they admit a criminal
offence. A youth caution is a formal out of court disposal. The police must have enough evidence to prove an offence was committed.
A child must have an appropriate adult if they are given a youth caution. The person administering the caution must explain the effect
of the youth caution in ‘“ordinary | anguage’ and t h beforeladcdptthg ir
(however, unlike adults they do not consent to receiving a youth caution).

YJB Youth Justice Board are a non-departmental public body responsible for overseeing the youth justice system in England and Wales.

YJS Youth Justice Service. This is now the preferred title for services working with children in the youth justice system. This reflects the
move to a child first approach

YOI Young offender institution - His Majesty's Young Offenders Institution (or HM YOI) is a place of detention for children/young people
(aged 15 to 21). These children/young people will have received a custodial sentence following conviction of a criminal offence. Or
they may be being held on remand awaiting trial on criminal charges.
Anyone under the age of 18 held in a young offender’ syearoldst i

YRO A Youth Rehabilitation Order is a community sentence. It can include one or more requirements that the offender must comply with

and can last for up to three years. Some examples of the requirements that can be imposed are a curfew, supervision, unpaid work,
electronic monitoring, drug treatment, mental health treatment and education requirements.
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https://www.gov.uk/youth-offending-team

58



