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Foreword

As part of its statutory obligation to keep the number and type of school
places under review, the County Council has adopted a wide-ranging
programme designed to improve school buildings and enhance
opportunities for learning. The strategy reflects the vision and policies
established by the County Council which embrace the requirement to
deliver services, to clear standards — covering both cost and quality — by
the most economic and effective means. In our drive to continually
improve on the services made available to all learners, we must maximise
the finite resources available to the Council, and continue to work in
partnership with all those who have a contribution to make to the process
of learning and the well being of both children and their families. Schools
of the future will need to serve as a focus for a wide range of services
dedicated to serving the needs of the community through a joined up
approach.

Carmarthenshire is blessed with many very able education leaders and
teachers but the continuing changes to the curriculum places a heavy
demand on their skills to meet the wide ranging demands of all children.
Although the processes of learning, and skills of teaching, are extremely
important, deep subject knowledge on the part of the teacher is essential if
learners with their various gifts in different areas are to discover and
develop their talents to the full.

Schools designed to meet current demands are expected to provide a
broad and balanced curriculum through high quality and inspirational
teaching. In the planning of new provision it will be important to ensure
that our schools are properly equipped to enhance opportunities for social
inclusion, sustainable development, equal opportunities and bilingualism.
In practical terms we need to ensure that provision reflects the changing
patterns of population, with schools based in the right location with
accommodation and facilities fit to serve the needs of all learners in the
twenty first century.

Consultation will follow the guidelines established by the Welsh
Government and will involve identified interested parties. The information
set out in this document is intended to clarify the proposals for your school
and support the consultation process.

ZA, Su@

Robert A Sully
Director of Education & Children’s Services
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1. Introduction

The County Council has its legal responsibility to review the number and type of
schools it has in the area and whether or not it is making the best use of the
resources and facilities to deliver the opportunities that children deserve.

As part of this process the Council has published its vision on how it sees the
future for all of the primary schools in the County and this includes consulting on
the future shape of education in the Llanedi area. The proposals for change
included in this document are in line with that long-term objective.

As reported in the MEP (Modernising Education Programme) Annual Report
2013/14 and Programme 2014/15 the intention of the Authority is to review the
future provision of education in the area served by the school in the Llanedi
area.

This document seeks to stimulate the process of consultation by explaining the
Authority’s preferred option for the future provision of primary education for the
pupils of Llanedi Primary School. The document also highlights why other
options considered are not the preferred option as well as offering an
opportunity for consultees to put forward any comments, observations or
alternative proposals they wish to be considered.

Consultation on this proposal will follow the guidelines established by the Welsh
Government as stated in the School Organisation Code (2013) and will involve
identified interested parties, including school governors, school staff, parents
and pupils.

It is intended that the formal changes be implemented as from the end of the
summer term 2017.

The main purpose of this document is to provide information and to gather the
views of identified interested parties. You may wish to make use of the
attached response pro-forma included in Appendix F on page 49 of this
document for any response.

2. Context — Present Arrangements (Status Quo)

2.1 Background

In recent years Llanedi Primary School has seen a decline in pupil humbers
and based on January 2015 PLASC pupil numbers there are currently 18
pupils on roll. Based on current pupil projections it is estimated that the pupil
figures will remain constant with no apparent prospect of reversing the trend.



Following the departure of the last permanent Headteacher in December 2013
the school has faced challenges and uncertainty with regard to fulfilling the
senior leadership position. Whilst Headteacher recruitment is a national
challenge, it is undoubtedly the case for such small schools as Llanedi. The
school has implemented a range of senior leadership models including serving
teachers ‘acting up’ and a part-time acting Headteacher model (used in
partnership with another primary school) between September 2014 and August
2015. Current arrangements (since September 2015) are utilising the skills of
a current member of staff in the role of ‘acting deputy Headteacher; for an
interim period of the current academic year.

The culmination of these unavoidable facts presents a school model which
does not represent a sound, stable educational model or best use of resources.
With no prospect of there being a significant increase in pupil numbers for the
foreseeable future and the ongoing challenges the school faces to secure
permanent senior leadership, it is not possible to sustain current arrangements.

In addition, the Authority is of the view that from an educational perspective,
having such a small number of pupils makes it extremely difficult for the school
to deliver the breadth and depth of curricular and social experiences which
pupils of this age require to fully develop.

2.2 School / Schools which may be affected by this proposal

The catchment area of Llanedi Primary school is surrounded by the following
Community Primary schools:

Tycroes Primary School — Pontarddulais Road, Tycroes, Ammanford, SA18
3QD

Hendy Primary School — Hendy, Pontarddulais, SA4 0XD

Llannon Primary School — Llannon, Llanelli, SA14 6AE

Saron Primary School — Ammanford, SA18 3LH

2.3 General School Information

School School Type | Language | Admission | Capacity | Jan Total Age
Category Number Jan 15 2015 | Nursery Range
MCSW NOR Age
PLASC Pupils

Llanedi | Community EW 5 35 17 1 4-11
Primary

Tycroes | Community EM 29 206 191 13 4-11
Primary

Hendy Community DS 30 230 146 13 4-11
Primary

Llannon | Community WM 13 96 102 4 4-11
Primary

Saron Community TR 30 230 216 13 4-11
Primary
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The following diagram outlines the catchment areas of schools

surrounding Llanedi Primary School.

In arriving at a preferred option for the pupils of Llanedi Primary School the
Authority considered the schools named above but discounted them for the
reasons given in section 5 of this consultation document therefore the preferred
option for the Authority is to discontinue provision at Llanedi Primary School

and provide for pupils at Hendy Primary School.

Pupil Numbers

The tables below show pupil numbers for Llanedi and Hendy Primary Schools
for January 2015 and the previous four years.

Total

Llanedi Nursery
CP 3yrs 4yrs Total | Age
School | (PT) | 3yrs | (PT) | 4yrs | 5yrs | 6yrs | 7yrs | 8yrs | 9yrs [ 10yrs | NOR | Pupils
Jan-15 0 1 0 2 3 2 3 1 2 4 17 1
Jan-14 0 1 0 3 2 3 1 2 3 2 16 1
Jan-13 0 1 0 3 4 1 2 4 2 5 21 1
Jan-12 0 3 0 4 2 2 3 3 5 5 24 3
Jan-11 0 1 0 2 3 4 2 5 4 7 27 1
Total

Hendy Nursery
CP 3yrs 4yrs Total Age

School | (PT) | 3yrs | (PT) | 4yrs | 5yrs | 6yrs | 7yrs | 8yrs | 9yrs [ 10yrs | NOR | Pupils
Jan-15 1 12 0 20 | 21 21 19 | 28 [ 14 23 146 13
Jan-14 0 11 0 21 23 | 20 | 29 16 | 25 25 159 11
Jan-13 0 12 0 23 | 19 | 30 17 | 27 | 23 17 155 13
Jan-12 0 17 0 20 | 29 17 | 28 | 23 17 22 156 17
Jan-11 0 14 0 27 | 16 | 28 | 23 17 | 21 20 152 14

PLASC 2015 Data (Ages as at 31/08/14)
FTE - Full Time Equivalent (part time pupils counted as 0.5)




PLASC 2016 Data (Census Count Day, Tuesday 12" January 2016)

The official verified data for the January 2016 PLASC census point will not be
available until later in the year however please find below the unofficial data for
January 2016 for both schools. This data is not expected to change.

As can be seen there is no significant change from the January 2015 PLASC
data therefore for the purpose of this report, January 2015 published PLASC
data has been used.

Jan - 16 | 3yrs | 3yrs | 4yrs | 4yrs | Syrs | 6yrs | 7yrs | 8yrs | 9yrs | 10yrs | Total | Total
(PT) (PT) NOR | Nursery
Age
Pupils
Llanedi 0 1 0 6 0 3 2 2 2 1 16 1
Hendy 0 13 0 19 | 21 | 20 | 22 | 18 | 29 15 | 144 13

2.5 Pupil Projections

The following tables show the pupil projections for Llanedi and Hendy Primary
Schools for the next five years net of nursery pupils.

NOR Projections (Net of Nursery Pupils
Jan Jan Jan Jan Jan Jan
2015 2016 2017 2018 2019 2020
Llanedi 17 15 16 18 18 19
Hendy 146 145 152 145 147 147
Total 163 160 168 163 165 166
Projections — Net of Nursery Pupils
NOR
Jan Jan Jan Jan Jan
2015 Jan 2016 2017 2018 2019 2020
Llanedi 17 15 16 18 18 19
Hendy 146 145 152 145 147 147
Total projected
numbers 163 160 168 163 165 166
Current Capacity at
Hendy 230 197* 197 197 197 197**
Surplus 67 37 29 34 32 31

** All 4-11 primary schools capacities revised from September 2015 as directed by WG to
reflect nursery age pupils attending the school.

As can be seen from the above table there is sufficient capacity at Hendy for
current and projected pupils including the current and projected Llanedi pupils.




2.6 Pupil Capacity Information

The methodology for the calculation of school capacities was changed in 2006
following the implementation of new Welsh Government guidelines “Measuring
the Capacity of Schools in Wales” (MCSW) which was implemented by the
Authority in 2008. Prior to 2008, the More Open Enrolment methodology was
used. Spare places numbers for Llanedi and Hendy Primary Schools are
shown in the following table.

MSCW Capacity

Jan-11 | Jan-12 | Jan-13 | Jan-14 | Jan-15
Capacity
Llanedi CP 35 35 35 35 35
Pupil Numbers (NOR) 27 24 21 16 17
Surplus 8 11 14 19 18
% Surplus 23% 31% 40% 54% 51%
Capacity
Hendy CP 230 230 230 230 230
Pupil Numbers (NOR) 152 156 155 159 146
Surplus 78 74 75 71 84
% Surplus 34% 32% 33% 31% 37%

As can be seen in the table above there is a significant level of surplus places
in Llanedi Primary School (51%).

As stated in the School Organisation Code document published by Welsh
Government;

Where there is more than 10% surplus in an area, local authorities should
review their provision and should make proposals for school reorganisation if it
will improve the effectiveness and efficiency of provision. This is especially
important where individual schools have ‘significant’ levels of surplus places of
25% or more (as defined in the Welsh Government Circular 21/2011).

If this proposal is implemented it will have a significant positive impact on
surplus places in the area as can be seen from the % surplus data shown in the
previous table.

2.7 School Attendance Data

Improving attendance is a national priority, if children are not in school, they
cannot learn.

The Authority analyses and shares data for every primary school on a half-
termly basis to help schools to maintain a focus on attendance. The analysis
uses data for pupils in years 1 to 6 and follows the same approach as the



statutory attendance return each September.
data for Llanedi and Hendy schools are shown in the following table:

The most recent attendance

School Attendance | Attendance Above / Target Target
Data Data Below 2014/15 | 2015/16
2013/14 2014/15 Target
(Autumn
Term)
Llanedi CP 95.8 90.3 -6.2 § 96.5 97.5
Hendy CP 94.6 94.5 0.7 8 95.2 95.5

2.8 Building Facilities

The following information was taken from the most recent property building
survey carried out at the school in 2010 by EC Harris as part of the National
21% Century School Programme assessment of all schools in Wales on behalf
of the Authority:

The schools were banded from A to D according to building condition and
ranked in priority from 1 to 3 depending on when the work was recommended
to be carried out.

Condition

A Good (No Deterioration)

B Satisfactory (Minor Deterioration)
C Poor (Major Deterioration)

D Bad (Life Expired)

Priority

1 Urgent ( Year 1)

2 Essential (Year 2)

3 Desirable (Years 3 to 5)

The suitability of the buildings as an education resource was also banded from
A to D as shown in the following table:

Suitability

A Good — Suitable levels for teaching, learning and well being in schools
B Reasonable — Behaviour / morale and management adversely affected
C Poor — Teaching methods inhibited

D Bad — Severe situation and / or unable to teach the curriculum

The findings from the surveys in relation to each school is as follows:
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2.8.1 Llanedi Primary School

Llanedi Primary School was built in the early 1920’s and is a traditional
rendered building with a pitched slate roof.

As part of the National 21%' Century School Programme of all schools in
Wales on behalf of the Authority Llanedi Primary school scored the
following ratings;

Condition C — Poor (Major deterioration) — it was noted that the school
was in poor condition reporting rotten timber windows and
missing lead flashing key issues.

Priority - 3 Desirable (Years 310 5)

Suitability C — Poor (Teaching methods inhibited). The lack of a main hall
and dining area was reported with one of the classrooms
being used for this purpose.

2.8.2 Hendy Primary School

Hendy Primary School is situated in the village of Hendy near Llanelli,
Carmarthenshire and serves the village and the immediate area. The
school is situated on a level site set back from the main road in a
residential area of Pontardulais. The principal school building, Block 1 is
a traditional Victorian style school of dressed stone walling under a slate
roof and with two small brick flat roofed annexes at the front. A stone built
and slate roofed covered play area, Block 4 is located on the rear
boundary and a further brick built and slate roofed covered play area is to
be found on the south west boundary. Access for the wheelchair disabled
and partially sighted could be achieved with some modifications at
entrances.

As part of the national 21%' Century School Programme of all schools in
Wales on behalf of the Authority Hendy Primary School scored the
following ratings:

Condition C — Poor (Major deterioration)
Priority - 3 Desirable (Years 3 to 5)
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Suitability B — Reasonable (Behaviour/ morale and management affected)

2.9 National School Categorisation System

The Minister for Education and Skills announced the introduction of the national
School Categorisation System in September 2014. The system is not purely
data-driven but also takes into account the quality of leadership and teaching
and learning in our schools. The system will not take the place of Estyn reports,
Estyn will continue to inspect schools and provide an external check on the
national school categorisation system when inspecting.

The new system evaluates and assesses schools and places them in a support
category using the following information:

¢ A range of performance measures provided by the Welsh Government.
Robust self-evaluation by the school on its capacity to improve in relation
to leadership and teaching and learning.

e Assessment of the school’s self evaluation by challenge advisers in the
regional consortia, agreed with the local authority.

The new categorisation system will give a clear and fair picture of a school’s
progress. There is a three step process in generating a category for a school,
firstly after the performance data and self-evaluation have been analysed a draft
support category is generated for each school. This category is discussed with
the school by regional consortia and then agreed with the local authority.

What does each support category mean?
There are four support categories

Green Support Category A highly effective school which is well run, has
strong leadership and is clear about its priorities for
improvement. These schools have a track record in
raising the standards that pupils achieve and have
the capacity to support other schools to do better.
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Yellow Support Category | An effective school which is already doing well and
knows the areas it needs to improve. By identifying
the right support and taking action, it has the

potential to do even better.

Amber Support Category

A school in need of improvement which needs help
to identify the steps to improve or to make change
happen more quickly. Through discussions with the
regional school improvement service and local
authority, the school will receive a tailored package
of support.

A school in need of greatest improvement and will
receive immediate, intensive support. Progress will
be closely monitored to make sure that the
necessary improvements take place as quickly as
possible.

The following table summarises the data for Llanedi and Hendy Primary Schools;

National School Categorisation System — Data 2015

School Standards Improvement Support
Group Capacity Category

Llanedi CP 2 C Yellow

Hendy CP 2 B Yellow

As can be seen from the table above both Llanedi Primary School and Hendy
Primary School have been categorised in the same Standards Group (2) and
Yellow support category (thus entitling them to ten of days of support) however,
Llanedi is categorised as ‘C’ in terms of its improvement capacity (this focuses
on Leadership and Provision) and Hendy as ‘B’. ‘Improvement Capacity’ as
defined within the categorisation process and noted on ‘My Local School
demonstrates a further evaluation of a school’'s capacity to improve, taking
account of evidence about the standards and the quality of leadership, teaching
and learning. All schools are placed in one of four groups (improvement capacity
A to D), with schools in improvement capacity A showing the most capacity to
improve themselves and those in improvement capacity D showing the least
capacity.

2.10 Estyn Reports

2.10.1 Llanedi Primary School

As part of a national programme of school inspection, Estyn commissions
reviews of all schools. The latest was undertaken in January 2011 and
consultees may access the findings either via the Estyn website at
www.estyn.gov.uk or you may request a copy from the Local Authority (for
which a charge in respect of photocopying may be made).
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The main findings of the report

The Estyn Inspection report undertaken in January 2011 stated that the school’s
current performance was good with many pupils achieving good standards with
teaching standards being reported as good across the school. Pupils felt safe
and secure in a caring and supportive environment with the school having strong
links with the local community giving pupils a sense of belonging. The overall
prospects for improvement were judged as adequate due to a number of issues
at the school including the uncertainty regarding the acting Headteacher’s
position and also the report highlighted that subject co-ordination was not fully
effective with more able and talented pupils not being consistently challenged in
lessons.

The inspection judgements awarded are shown in the following table:

Key Question Inspection Judgements

How good are the outcomes? Good - Many strengths and no
important areas requiring significant
improvement

How good is provision? Good - Many strengths and no
important areas requiring significant
improvement

How good are leadership and | Adequate — Strengths outweigh areas

management? for improvement

NB: The four-point scale used to represent the main judgements in this report is as follows:

1. Excellent — Many strengths, including significant examples of sector-leading practice.
2. Good - Many strengths and no important areas requiring significant improvement.

3. Adequate — Strengths outweigh areas for improvement.

4, Unsatisfactory — Important areas for improvement outweigh strengths.

2.10.2 Hendy Primary School

Hendy was last inspected as part of the Estyn School Inspection Programme in
February 2012. The inspection judgements awarded are shown in the following
table:

The main findings of the report

The Estyn Inspection undertaken in February 2012 reported that the school’s
current performance was good due to pupils across the school making good
progress with the overall quality of teaching noted as good throughout the
school.

Since the inspection undertaken in February 2012 the judgement of
unsatisfactory for key question 3 on how good are leadership and management
has been comprehensively addressed with a new leadership team in place which
included the appointment of a new Headteacher from September 2014. During a
follow up visit by Estyn in January 2014 Hendy Primary School was judged to

14




have made good progress in relation to the recommendations following the core
inspection in February 2012.

Hendy Primary School — Estyn Inspection gradings:

Key Question Inspection Judgements

How good are the outcomes? Good - Many strengths and no
important areas requiring significant
improvement

How good is provision? Adequate — Strengths outweigh areas
for improvement

How good are leadership and | Unsatisfactory — Important areas for

management? improvement outweigh strengths.

NB: The four-point scale used to represent the main judgements in this report is as follows:

1. Excellent — Many strengths, including significant examples of sector-leading practice.
2. Good — Many strengths and no important areas requiring significant improvement.

3. Adequate — Strengths outweigh areas for improvement.

4. Unsatisfactory — Important areas for improvement outweigh strengths.

3. Evaluation of Present Arrangements

3.1 Quality and standards in education

The consultation document has previously noted the current findings of the National
Categorisation process for both schools. A further overview of each school’'s most
recent Estyn inspection is now provided in line with the content of the Estyn
Inspection Framework’s ‘Key Questions’ and more recent Local Authority and ERW
Consortium monitoring.

3.1.1 Outcomes (standards and wellbeing)

Hendy Primary School:

Hendy School was last inspected (Core Inspection) in February 2012. Standards
and Wellbeing were judged ‘good’ with scrutiny of books and lesson
observations demonstrating that most pupils achieve good standards across the
school in Welsh as a first and second language, English, mathematics and
science. The previous two rounds of National Categorisation (2014 and 2015)
have demonstrated that standards (within the context of the school’s larger
cohorts than Llanedi School) have been maintained and improved with the
school achieving Yellow Support Category status on both occasions.

Llanedi Primary School:

Llanedi School was last inspected (Core Inspection) in January 2011. Standards
and Wellbeing were judged ‘good’ despite very few children entering the school
with Welsh language skills, the majority make sound progress as they move
through the school. Most pupils’ use of numeracy skills was judged good as was

15



their increasing use of a variety of information and communications technology
(ICT) skills. The previous two rounds of National Categorisation (2014 and 2015)
have demonstrated that standards have improved (within the context of the
school’s small cohorts than Hendy School) and the school’s support category
status has recently moved from Amber to Yellow.

3.1.2 Provision

Hendy Primary School:

Hendy is a dual-stream school which offers both Welsh and English medium
education. Estyn judged this Key Question as ‘adequate’ but the quality of
teaching as ‘good.” More recent Local Authority and ERW Consortium
monitoring shows that the quality of teaching has been further improved as the
school has responded successfully to the recommendation relating to
‘assessment for learning’ and achieved numerous levels of ‘excellence’ across
their provision. The school has recently invested heavily in new technology and
is now amongst the best equipped primary schools in Carmarthenshire. The
newly appointed Headteacher introduced intervention and target groups for
pupils that are under-attaining and these have impacted positively on outcomes.
The school has also rapidly expanded the extra-curricular experiences it offers to

pupils.

Llanedi Primary School:

Llanedi is an EW (English with significant Welsh) school where Foundation
Phase teaching is in both languages but with greater emphasis on English. Estyn
judged this Key Question as ‘good’ with the quality of teaching also ‘good.” More
recent Local Authority and ERW Consortium monitoring has identified the need
to further develop the key areas of Assessment for Learning and increasing the
level of challenge within pupils’ work. These elements were also identified during
the 2011 Estyn inspection and confirm the need to ensure a consistent approach
with the implementation of school improvement strategies.

3.1.3 Leadership and Management

Hendy Primary School:

Leadership and management for Hendy School were judged ‘unsatisfactory’ in
2012. Since then the school has witnessed several staff changes (the deputy
Headteacher and Headteacher at that time have retired) and a most positive
improvement trajectory. Two newly appointed assistant Headteachers from
within the school successfully led Hendy out of the ‘significant improvement’
category in January 2014. They were joined by a newly appointed Headteacher
in September 2014. Together, they form a very strong leadership team with a
clear vision for moving the school forward. An extremely effective and able
Governing Body is in place and they have played an integral part in the school’s
improvement journey (the recommendation relating to their strategic role was
judged to have been fully met in January 2014). Recent Local Authority and
ERW Consortium monitoring reports continued levels of very good progress and
performance in leadership and management.
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Llanedi Primary School:

Leadership and management for Llanedi School were judged ‘adequate’ in the
Estyn inspection, January 2011. Since then, the permanent Headteacher in post
at that time has left (December 2013) and the school has continued to face
ongoing uncertainty and challenges with regard to implementing the senior
leadership position. The Estyn report of 2011 referred to the uncertainty of
leadership arrangements and need to ensure long-term strategic stability to
ensure that key areas of school improvement are implemented and embedded
effectively (self-evaluation processes). This judgement, in conjunction with the
‘adequate’ judgement for ‘provision’ placed the school in ‘Estyn Monitoring’ in
2011. The school was removed from this category in 2012 with a
recommendation to continue to work towards fulfilment of the previous
recommendations. Recent Local Authority and ERW Consortium monitoring
reports the need to continue to develop school improvement and self-evaluation
strategies.

In conclusion, this proposal will provide comprehensive stability to the strategic
leadership agenda through inheritance of the successful and effective systems in
place within Hendy Primary School. The proposal will also facilitate a larger team
of teachers and support staff working in focused partnership for the benefit of all
pupils. An increased team of teachers and support staff will underpin current
pastoral arrangements and reinforce targeted support for particular groups of
pupils. This in turn will enable the school to deliver a wider range of specific
programmes to support individual learning needs. In particular, provision for
pupils with ALN (Additional Learning Needs) and More Able and Talented pupils
(MAT) will be strengthened though a wider range of specialism, expertise and
resource.

In addition, this model will also offer greater opportunities for enhanced learning
experiences for pupils, increased staff development opportunities (to develop
their skills over a broader range of classes and teaching and learning activities)
and the certainty of an educational environment equipped and to face the
numerous challenges ahead at both curriculum and financial resource levels.

3.2 Need for places and the impact on accessibility of schools

The County Council has considered the sufficiency of places and the likely
demand for places in the future.

3.3 Resourcing of education and other financial implications

3.3.1 Surplus Places

As can be seen from the table in section 2.6 there is a significant level of surplus
places in Llanedi Primary School (51%). As stated in the School Organisation
Code (2013) document published by Welsh Government where there is more
than 10% surplus in an area, local authorities should review their provision and
should make proposals for school reorganisation if it will improve the
effectiveness and efficiency of provision. This is especially important where
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individual schools have ‘significant’ levels of surplus places of 25% or more (as
defined in the Welsh Government Circular 21/2011). If this proposal is
implemented it will have a significant positive impact on surplus places in the
area as can be seen from the % surplus data shown in the table.

3.3.2 Transport costs

If the proposal was implemented there would be an additional cost of £15.00 per
pupil to transport pupils to Hendy Primary School.

3.3.3 Capital costs / Capital Receipts

In the short term there is sufficient capacity in Hendy Primary School to
accommodate additional pupils from Llanedi Primary School. In the longer term
it is planned to invest in Hendy Primary School as part of the Council’s 21°
Century Schools Programme to improve the condition and suitability of the
building.

Llanedi Primary School

Should the proposal be adopted which would lead to the school building no
longer being used then the County Council Policy, approved on the 12" April
2006, in relation to buildings not being required for educational purposes will

apply.
In essence this allows the community to make a case to the council for the

retention of the building as a community resource. If there is no viable
community interest the premises will be offered to the market.

3.3.4 School Budgets

Llanedi Primary School

Based on 2015/16 data the budget cost per pupil is £8,172 which is £4,433
above the county average of £3,739.

Hendy Primary School

Based on 2015/16 data the budget cost per pupil is £3,679 which is £60 below
the county average of £3,739.

4. Objectives

Our vision in Carmarthenshire is to provide viable, sustainable and efficient schools
which are fit for purpose for the 21%' Century with the right school in the right place
for current and future pupils ensuring access to high quality learning opportunities for
all children. Our long term aim as part of our 21 Century Schools Programme is to
create school learning environments that meet the needs of the communities and
provide the best learning provision for the area.
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The mission of our Modernising Education Programme is to:

‘transform the network of nursery, primary and secondary schools
serving the county into a strategically and operationally effective
resource that meets current and future need for school based and
associated community focused education, where appropriate investing
in the development and improvement of buildings, infrastructure and
spaces, so that schools are appropriately located, designed,
constructed or adopted to foster the sustainable development of the
people and communities of Carmarthenshire.”

The strategic aims of our Modernising Education Programme are to:

Develop a schools network that is educationally sustainable and resource
efficient for the long term.

Develop a structure of provision so that every learning setting is capable of
providing a high quality education to all of its registered learners, either as an
individual institution or as part of a formal federation or collaboration with
other settings or providers.

Develop infrastructure at all schools that is equipped for learning in the 21%
century and supports the achievement of core objectives for raising
educational standards and maintaining them at high levels of performance.

Deliver a strategic approach to capital investment, integrated with a
programme for the rationalisation of provision across the schools network to
effectively match supply with demand.

Rebuild, remodel, refurbish or modernise all school settings that are to be
retained for the long-term, so that they conform as closely as practicable with
adopted design standards.

Contribute to the achievement of wider policy objectives, for example,
community regeneration and renewal, healthy lifestyles, etc, through the
development of appropriate enabling infrastructure.

Improve the efficiency and educational viability of the schools sector by
reducing the number of empty places to a reasonable level, whilst facilitating
wherever practicable the expression of parental preference, responding
effectively to demographic change.

Configure schools and invest in modern school premises so that the whole
school system in Carmarthenshire is equipped to support the effective
implementation of the Schools Effectiveness Framework and secure
improving outcomes for children and young people.

The strategic objectives of the MEP align neatly with the national objectives;
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e Improved learning environments for children with better educational
outcomes.

e Greater economy through better use of resources to improve the efficiency
and cost-effectiveness of the education estate.

e A more sustainable education system reducing the recurrent cost and carbon
footprint.

5. Options for Change

In developing a preferred option the Authority considered a range of alternative
options. In considering the options they were evaluated against key objectives and
criteria to determine which option best suited the aspirations of Carmarthenshire to
provide a viable and sustainable school fit for learning in the 21 Century.

5.1 Main Options Considered

Option 1 Status Quo — Maintain school in present format

Option 2 Federation

Option 3 Discontinue provision at Llanedi Primary School and provide
for pupils at Tycroes Primary School.

Option 4 Discontinue provision at Llanedi Primary School and

(Preferred) provide for pupils at Hendy Primary school.

Option 5 Discontinue provision at Llanedi Primary School and provide
for pupils at Llannon Primary School.

Option 6 Discontinue provision at Llanedi Primary School and provide

for pupils at Saron Primary School.

5.2 Advantages / Disadvantages of Each Option

Option 1 — Status Quo

Advantages Disadvantages

¢ No change for stakeholders. e Would not address Headteacher
recruitment issues at Llanedi

e No statutory procedures Primary School

necessary.

e Continues present arrangements
with lack of coherence in
provision.

e Would not address the surplus
places in the schools.

e Higher cost option.

e Opportunities for synergies will be
lost.
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Option 2 — Federation

Advantages

Disadvantages

Opportunities to share resources.
Schools would retain their
individual identities.

No increased travelling times for
pupils.

Opportunities for synergies will be
lost.

Would not address the surplus
places in the schools.

Does not address the building
condition of Llanedi Primary
School (C Rated — Major
deterioration).

Significant investment required.

Option 3
Discontinue provision at Llanedi Primary School and provide for pupils at
Tycroes Primary School.

Advantages

Disadvantages

All pupils would be located on one
site under the leadership of one
Headteacher.

Improved facilities at Tycroes
Primary School, new extension
added in 2012.

Increased travel times for some
pupils.

Job security for staff.
Redeployment or redundancies.

No Welsh medium provision —
Tycroes Primary English medium
language category.

Community of Llanedi would lose
the presence of a school in their
community.
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Option 4 (Preferred Option)
Discontinue provision at Llanedi Primary School and provide for pupils at
Hendy Primary School.

Advantages

Disadvantages

Hendy Primary School is a dual
stream school offering a Welsh
and English stream.

Hendy Primary School is an IT
enriched school being amongst
the best quipped primary schools
in Carmarthenshire.

All pupils would be located on one
site under the leadership of one
permanent Headteacher.

Increased team of teachers will
provide improved and enhanced
pastoral arrangements.

Provision for pupils with ALN
(Additional Learning Needs) will
be strengthened to provide a wide
range of specialism in areas
where it is needed.

Community of Llanedi would lose
the presence of a school in their
community.

Increased travel times for some
pupils.

Job security for staff.
Redeployment or redundancies.

Option 5
Discontinue provision at Llanedi Primary School and provide for pupils at
Llannon Primary School.

Advantages

Disadvantages

All pupils would be located on one
site under the leadership of one
Headteacher.

Choice of Welsh medium
education only — Llannon a Welsh
medium school.

Community of Llanedi would lose
the presence of a school in their
community.

Llannon Primary School does not
have the capacity to
accommodate pupils from Llanedi
Primary School.

Increased travel times for some
pupils. Llannon Primary School
being 6.8miles away from Llaned..

Job security for staff.
Redeployment or redundancies.
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Option 6
Discontinue provision at Llanedi Primary School and provide for pupils at
Saron Primary School.

Advantages

Disadvantages

All pupils would be located on one
site under the leadership of one
Headteacher.

Choice of Welsh medium
education

Community of Llanedi would lose
the presence of a school in their
community.

Saron Primary School does not
have the capacity to
accommodate pupils from Llanedi
Primary School.

Increased travel times for some
pupils. Saron Primary School
being 3.6 miles away from
Llanedi.

Job security for staff.
Redeployment or redundancies.

As can be seen from the tables above the preferred option for the Authority is to
discontinue Llanedi Primary School and provide alternative education at Hendy
Primary School as it is a dual stream school which will provide a Welsh and English
stream and will also provide an increased team of teachers to provide improved and
enhanced pastoral arrangements. Hendy Primary School has sufficient capacity to
accommodate the additional pupils from Llanedi Primary School.

6. The Proposal|

6.1 Rationale for Change
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In spite of its best endeavours, in recent years Llanedi Primary School has
seen a steady decline in pupil numbers and based on January 2015 PLASC
pupil numbers there are currently only 18 pupils on roll (including nursery
pupils). Based on current pupil projections it is estimated that the pupil figures
will remain constant with no apparent prospect of reversing the trend.

For the reasons outlined above and in section 2.1 of this consultation document
status quo is not considered a viable option for the future provision of pupils in
the Llanedi area and it is the Authority’s preferred option to discontinue




provision at Llanedi Primary School and provide alternative provision at Hendy
Primary School from 1% September 2017.

The main difficulties which the school faces emanate from low pupil numbers
showing no sign of any recovery with projections over the next five years
indicating a fairly constant average pupil number between 16 and 19.

When there are low pupil numbers it is difficult for a school to provide the
resources and breadth of curricular educational, social and life experiences
which pupils need and deserve. When there are low pupil numbers it is difficult
to provide and deliver a broad curriculum within a multi age class structure.

It is felt that retaining the situation is unfair to pupils wishing to attend the
school and staff and does not represent the best use of resources.

With only 18 pupils on roll in January 2015 the cost per pupil was double the
county average. Based on 2015/16 data the budget cost per pupil is £8,172
which is £4,433 above the county average of £3,739.

With no prospect of there being a significant increase in pupil numbers for the
foreseeable future it is not possible to sustain the current arrangements.

6.2 The Proposal

In arriving at a preferred option other options were considered as highlighted in
section 5 of this document. It is the Authority’s proposal to discontinue Llanedi
Primary School and provide alternative education at Hendy Primary School.

The following proposal has been identified as the Authority’s preferred option
for the future provision of primary education in the area;

6.3 Catchment Area
6.3.1 Primary

That as from 1 September 2017, the catchment area of Llanedi
Primary School be re-designated and included within the existing
catchment area of Hendy Primary School.

6.3.2 Secondary

For pupils residing within the existing catchment area of Llanedi
Primary School the arrangements in respect of secondary
education will be Bryngwyn and Ysgol y Strade (Welsh Stream).
It is however the home address which is taken into account when
considering admission to a Secondary School and not the primary
school attended. It must be noted that it is the home address
which is taken into account when considering admission to a
Secondary School and not the Primary School attended.
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Most parents send their child / children to their local catchment area school
however parents have a right to state a preference for different schools. When
you choose a school which is not your designated catchment school or the
nearest school to your home there are some issues you will need to consider
prior to making a decision;

If a child does not attend the catchment area school or the nearest school
to the home address and this decision is based on parental preference,
then the responsibility, as well as the cost, of transporting the pupil to and
from school, rests entirely with the parents / carer.

The LA and school governors will lawfully comply with any preference for
a particular school which is expressed. As with all applications a
preference for a particular school will need to be considered and
assessed as part of the admission process to ensure that the Authority
does not exceed the limit for admission of pupils to that school for the
relevant year group.

6.4 Advantages and Disadvantages of the proposal

Advantages

Access to a school that has good standards and provision under the
leadership of a strong Management Team.

Dual Stream school offering a Welsh and English medium education.

An increased team of teachers which will provide improved and
enhanced pastoral arrangements and targeted support for particular
groups of pupils.

An ICT rich school which has recently invested heavily in new
technology and is now amongst the best equipped primary schools in
Carmarthenshire.

Disadvantages

Increased travel distances for some pupils.
Local community resistance to the proposals.
Loss of primary school presence in community of Llanedi.

Statutory process required to implement proposal.
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6.5 Risks and Counter Measures

Risk Counter Measure
1. | Failure to obtain statutory - Follow guidelines as set out in
approval to implement the the School Organisation Code
proposal. 2013.
2. | Staffing issues in relation to - The Authority has staffing
securing suitable alternative policies which will be
employment. recommended for

implementation in respect of
school reorganisation.

3. | Increased travelling times for - Transport will be provided in
some pupils. accordance with the statutory
requirements of the Learner
Travel (Wales) Measure 2008.

4. | Integration of pupils into the new - The Authority will work with the
school building. pupils to ensure smooth
transition and integration into
the new school.

6.6 Management and Organisation

The table below highlights the impact on the management and organisation of
Hendy primary school to accommodate the additional pupils from Llanedi
Primary School.

January 2015 PLASC Data (FTE)
(Ages as at 31/08/14)
Class Llanedi Hendy Total
N2 1 13 (1 P/T) 13.5
Reception 2 20 22
Year 1 3 21 24
Year 2 2 21 23
Year 3 3 19 22
Year 4 1 28 29
Year 5 2 14 16
Year 6 4 23 27
Total 18 158.5 176.5

As can be seen from the table there would be enough capacity at Hendy
primary school to accommodate the additional pupils from Llanedi Primary
School.

6.7 Revenue Savings

Should this proposal be implemented there is potential revenue savings in the
region of £71,333 per annum, this figure does not take into account any
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upcoming budget constraints on the fair funding allocation or additional
transport costs.

These savings would be re-invested within the education service.

6.8 Admission Arrangements

The County Council is the Admissions Authority for Hendy Primary School. If
you have any queries in relation to admission to the school the contact details
for Carmarthenshire LA are as follows:

The School Governance and Admissions Unit,
Carmarthenshire Local Authority,

Department for Education and Children,

Block 2,

Main Building,

St. David’s Park,

Carmarthen. SA31 3HB

Tel No: 01267 246449
Fax :01267 246746
E-mail : rjonesevans@carmarthenshire.gov.uk

6.9 Transport Impact Assessment

Based on January 2015 pupil PLASC address data of the 18 pupils attending
Llanedi Primary School (including nursery pupils) 6 lived within the catchment
area of the school whilst 12 lived outside the catchment area.

An initial assessment of the travel times and distances which would apply if the
Authorities proposal was implemented indicated that the additional travelling
time for pupils on average would be 2 minutes (based on January 2015 PLASC
individual pupil address data). Journey times for 22% of the pupils would
decrease should the proposal be implemented as their home addresses are
closer to Hendy primary school than their current school.

For those pupils living within the current catchment area of Llanedi Primary
School the Authority will meet the cost of conveying those pupils for the period
of time they remain and continue to reside within the catchment area.

The distance between Llanedi Primary School and Hendy Primary School is
approximately 3.1 miles.

An initial assessment of the home to school transport arrangements which

would apply if the Authorities proposal was implemented does not indicate an
unreasonable journey length for pupils.
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Safe Routes to School

Works were undertaken in 2007 in Hendy as part of the safe routes to school
grant. The works undertaken included a raised plateau on the B4306 and an
upgrade to the path through Hendy park, the pedestrian entrance to the school
was also upgraded. Various traffic calming features have also been provided
along the A4138 through Hendy.

6.10 Community Impact Assessment

Please refer to Appendix A of this consultation document for full details of a
Community Impact Assessment undertaken on Llanedi Primary School.

6.11 Welsh Language Impact Assessment

Please refer to Appendix B of this consultation document for full details of a
Welsh Language Impact Assessment undertaken on Llanedi Primary School.

6.12 Equality Impact Assessment

Please refer to Appendix C of this consultation document for details on 