CYNGOR SIR
11EG TACHWEDD 2020

PROSIECT SEILWAITH DIGIDOL,
BARGEN DDINESIG BAE ABERTAWE

Argymhellion y Bwrdd Gweithredol:

1) Cymeradwyo’r Achos Busnes arfaethedig a'r buddsoddiad dilynol mewn
Seilwaith Digidol ar draws Dinas-ranbarth Bae Abertawe;.

2) Rhoi pwerau dirprwyedig i Uwch-berchennog Cyfrifoly prosiectwneud
man newidiadau i'r achos busnes yn 6l yr angen er mwyn cael
cymeradwyaeth ar lefel llywodraeth leol, ranbarthol a chenedlaethol.

Rh eésymau: Mae Prosiect Seilwaith Digidol Bargen Ddinesig Bae Abertawe yn fuddsoddiad

yn Seilwaith Cysylltedd Digidol a Thelathrebu cysylitiedig y rhanbarth. Mae hyn yn cynnwys,
ond nid yw'n gyfyngedig i gysylitedd ffeibr llawn sefydlog a seilwaith cysyllitiedig, rhwydweithiau
di-wifr 4G, 5G a'r Rhyngrwyd Pethau. Yn ei hanfod mae'n golygu rhoi technoleg ar waith a fydd
yn caniatdu i wasanaethau digidol o safon gael eu darparu a'u defnyddio dros rwydweithiau
linellau sefydlog neu rwydweithiau di-wifr. Bydd y Prosiect yn darparur seilwaith sylfaenol
hanfodol sydd ei angen i gefnogi ac ategu Strategaeth Ddigidol ehangach y rhanbarth. Bydd yn
helpu i sicrhau bod gan y rhanbarth Seilwaith Digidol sydd wedi'i ddiogelu ar gyfer y dyfodol a
fydd yn darparu'r syifeini trawsnewidiol ar gyfer ymyriadau'r Fargen Ddinesig a thwf rhanbarthol
ehangach. Bydd y Prosiect hefyd yn helpu i sicrhau cynhwysiant cymdeithasol a chydlyniant
mewn byd 6l-Covid19.

Cyngor Sir Caerfyrddin yw'r Awdurdod arweiniol dynodedig ar gyfer y Prosiect Seilwaith Digidol
ac sy'n gyfrifol am ei gyflawni ar draws y rhanbarth. Mae’n ofynnol yn 6l elfennau llywodraethu'r
Fargen Ddinesig i'r Achos Busnes hwn gan ei awdurdodi gan bob un o'r 4 Awdurdod Lleol
rhanbarthol.

Angen ymgynghori &'r Pwyllgor Craffu perthnasol Nac Oes

Angen i'r Bwrdd Gweithredol wneud Penderfyniad OES — 19 Hydref 2020
Angen i'r Cyngor wneud penderfyniad OES - 11 Tachwedd 2020

Yr Aelod o'r Bwrdd Gweithredol sy'n daly Portffolio: - y Cynghorydd Emlyn Dole, Arweinydd
Cyngor Sir Caerfyrddin a'r Aelod o'r Bwrdd Gweithredol dros Ddatblygu Economaidd.

Y Gyfarwyddiaeth: Y Prif Swydd:
Weithredwr

Enw Pennaeth y Gwasanaeth: _ o
Jason Jones Pennaeth Adfywio Rhif Ffon: 01267 242336

Cyfeiriadau E-bost:
JaJones@sirgar.gov.uk

Awdur yr Adroddiad: Gareth Rheolwr Prosiect Rhif Ffon: 07854 304 740
Jones Seilwaith Digidol

Cyfeiriadau E-bost:
garethjones@sirgar.gov.uk
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EXECUTIVE SUMMARY
COUNTY COUNCIL
11th November 2020

DIGITAL INFRASTRUCTURE PROJECT, SWANSEA BAY CITY DEAL

1. BRIEF SUMMARY OF PURPOSE OF REPORT.

The Digital Infrastructure Project of the Swansea Bay City Deal is an investment in the Digital
Connectivity and associated Telecommunications Infrastructure of the region. This includes but
is not limited to full fibre fixed connectivity and associated infrastructure, 4G, 5G and Internet of
Things wireless networks. It is in essence the deployment of enabling technology that will allow
quality digital services to be delivered and accessed over fixed line networks or wireless
networks.

The Project will deliver the essential underlying Infrastructure required to support and underpin
the regions broader Digital Strategy. It will help to ensure that the region is equipped with future -
proofed Digital Infrastructure that will provide the transformative foundations for City Deal
interventions and wider regional growth. The Project will also help to ensure social inclusion and
cohesion ina post Covid19 world.

This ultra-fast ultra-reliable connectivity will help to ensure that the region capitalises on
opportunities to accelerate economic growth and establish itself as a centre of excellence in the
key sectors of; energy, life science and well-being and smart manufacturing. Future proofed
Digital Infrastructure will help will create a paradigm shift in the design, development, and
application of technology within these key sectors across the region.

DETAILED REPORT ATTACHED? | YES

IMPLICATIONS

| confirm that other than those implications which have been agreed with the appropriate Directors /
Heads of Service and are referred to in detail below, there are no other implications associated with
this report:

Signed: Jason Jones, Head of Regeneration

Policy, Crime & | Legal Finance ICT Risk Staffing Physical
Disorder and Management | Implications | Assets
Equalities Issues
NONE YES YES YES YES YES YES

P N

Cyngor Sir Gar

Carmarthenshire
County Council



2. Legal

Legal advice will be required during the implementation of certain workstreams within this
project as we move to individual procurements. This will be dealt with on an ad hoc basis
with relevant advice and guidance sort as and when necessary. Specialist external legal
advice will be required on specific matters relating to the Telecommunications industry and
state aid.

3. Finance

The financial implications associated with the digital infrastructure project will be managed
through the projects risk register with associated mitigating actions.

The project is funded through £25m City Deal Funding, £13.5 public sector funding and
£16.5 Private sector sending. City deal funding will be release on the successful approval
of the project business case by UK and WG Government. Public sector investment will be
generated through wider public sector infrastructure funding. Private sector inward
investment will be generated by telecom and internet providers investing in and building off
the Digital Infrastructure deployed as part of this Project.

The procedures around the management of City Deal funding are detailed within the Joint
Committee Agreement.

4.1CT

Some of the workstreams within the proposed Business Case may have minimal ICT resource
implications for implementation & maintenance. Discussions are ongoing with the Head of ICT
and will continue throughout the lifetime of the project to ensure collaboration and alignment.
The Project will complement existing ICT systems.

The Project complies with, supports, and underpins ITSG/IEG criteria & the ICT Strategy.

5. Risk Management Issues

All risks associated with undertaking the proposed actions and the risks associated with failing
to undertake the proposed action have been identified and mitigated where possible within the
Business Case and supporting Risk register. This has been done in line with City Deal
governance and risk management procedures and will continue to be managed throughout
the lifetime of the Project.

6. Physical Assets

Physical assets belonging to Carmarthenshire County Council will be enhanced by this
Project through the provision of improved Digital connectivity.

7. Staffing Implications

The Business Case includes the recruitment of a small team of officers to deliver the
Project and all associated workstreams. This team will be hosted by Carmarthenshire on
behalf of the region and funded entirely by the City Deal budget for this project.

All recommendations in relation to staffing matters comply with statutory employment
legislation and the Authority's employment policies.
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CONSULTATIONS

I confirm that the appropriate consultations have taken place and the outcomes are as detailed below
Signed:
Jason Jones, Head of Regeneration

1. Scrutiny Committee Not applicable
2.Local Member(s) Not applicable
3.Community / Town Council Not applicable
4.Relevant Partners

All Relevant regional partners and stakeholders have been and continue to be consulted
with in relation to this Project. A regional Digital Infrastructure Project Board has been
established with representation from all City Deal partners being sort. Other relevant
partners and stakeholders have also been invited.

5.Staff Side Representatives and other Organisations Not applicable

EXECUTIVE BOARD PORTFOLIO Supportive of the Project and it's proposed

HOLDER(S) AWARE/CONSULTED investment in the Digital Infrastructure and
YES connectivity of the region.

Section 100D Local Government Act, 1972 — Access to Information
List of Background Papers used in the preparation of this report:

See page 20 — 24 of the Digital Infrastructure Project Business Case for a comprehensive list
of local, regional, and national strategies and papers used in the preparation of this report.
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