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ERW is an alliance of 6 local authorities governed by a legally constituted joint committee.
Its aim is to implement the agreed regional strategy and business plan to support school improvement.
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Purpose of the Report:

To provide Joint Committee members with an overview of ongoing developments within our

review, reform and provision programme to date.

Section 1;: ERW Team Structure:

Following the recommendations of our Joint-Committee meeting held on 9.12.19, we have
realigned the ERW Team structure accordingly. The following secondments have been

drawn to a close as of 31.12.19:

- Karen Lawrence, Head of Primary Sector (0.6)
- Jonathan Roberts, Head of Professional Learning (0.6)

- Rhian Carruthers, Curriculum Reform and Innovation (0.2)

We extend our warmest thanks and gratitude to these colleagues for their support,
contributions and kind company. We very much hope to continue to gain and benefit in

different ways from their expertise and enthusiasm across our ERW community.

(Appendix 1 provides you with an overview our revised staff structure)



Section 2: ERW Team activity:

ERW Professional Learning Offer 2019-2020
e

ERW is offering a range of professional learning opportunities
to school staff across the region during 2019-2020, so that all
practitioners benefit from career-long development.

“Teachers should be the most
dedicated students in the classroom.”

Education in Wales: Our national mission

i) ERW Curriculum Engagement Events (Spring Term 2020):
Following the success of our Autumn Term seriesof 6 Cu r r iEngadememt E v e nwes 6
have undertaken a further series across the region during this Spring Term. These events
have focusedon &écurriculum designé as requested
feedback. Once again, we are took advantage of an appropriate range of locations across
each local authority to ensure a broad and encompassing geographical spread in support of

our schools and practitioners (Appendix 2 provides further details).

Feedback from the events was once again very positive with Headteachers, CAs and LA
officers welcoming these further opportunities to share information and views during the

sessions (summary below).

In addition, this work has been further augmented through our Curriculum Teamd support
for school cluster activities and training day events in a bespoke manner. To date, we have
supported a total of 344 schools (Autumn Term, 2019) and 354 schools (Spring Term, 2020)
across the region. This equates to some 627 days of support. Based on current feedback
and discussions with schools, we are confident that this model of provision and guidance is
impacting well on schools. We will continue to support and provide in this manner via close

links with our Senior Challenge Advisers to ensure success and ongoing impact for all.

Feedback overview (seven questions):

1. The event met its stated aims & objectives T 95% positive
2. Presentations were clear, and effective 1 100% positive
3. Content was well-organised and easy to follow 1  100% positive
4. Length and pace was suitable 98% positive
5. Participation and interaction were encouraged i 99% positive
6. Materials and resources shared were helpful 92% positive
7. Material available bilingually 7 87% positive



i) National Categorisation of Schools:

We have

compl eted

our

support

and

programme. The national moderation meeting held on 13.1.20 was kindly chaired by Meinir

Ebsworth, Chief Education Officer, Ceredigion. Once again, it proved successful in achieving

its goal of an agreed suite of moderated decisions which were published nationally on

31.1.20. We are grateful to Meinir, our Challenge Advisers and Yan James, Regional Lead

Moderator for their commitment and support for this activity.

iii) Developing Professional Learning and Research:

Building Research Capacity: Forty five schools from across the region have enjoyed their

first day of training with their respective HEIs (Aberystwyth, UWTSD and Swansea). They

have begun to explore what is meant by practice enquiry, designing a precise research

guestion, exploring ethical considerations and using a range of research methods to support

them with their individual and collaborative action enquiry projects in their schools.
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Stepaside Primary Parctywyn Primary School

Ysgol Aberaeron Primary  [Penrhos Primary School

Lead More Able and Talented (MAT) Schools: Eight schools drawn from across the region

have been collaborating to share best practice regarding MAT pedagogies along with

carrying out action enquiry into specific MAT areas linked to well-being, resilience and

independence. They have been working with a research expert to ensure the best methods

are being used to capture the data. During this term they will begin to work with cluster

schools to share their learning to date and support others with approaches to MAT. The work

of the Lead MAT Schools is being covered in an article of the next issue of the NACE

magazine, Ol MPACTG6. These schoadgenalMATe al so contr
Professional Learning Programme which is being developed for all MAT co-ordinators

across Wales.
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National Professional Enquiry Project (NPEP): Twenty schools from across the region are
continuing to work with UWTSD on the Nation Professional Enquiry Project. They have
completed an interim report on their findings which has been quality assured by colleagues
at UWTSD for publication on HWB on the 24" February. These schools are leading the way
in action enquiry with their reports and case studies which are readily available to other
schools. During the Spring Term, Lead Enquiry Schools will begin to focus on cluster

working, supporting enquiry across the region through close collaboration with a wider range

of schools.
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iv) Communication and Engagement:
We have continued to undertake a range of communication and engagement activities with

numerous partners since we last reported to you in December. These have included:

1 ERW Scrutiny Councillor Group Meeting: Our Scrutiny Councillor Group met in
Llandrindod Wells on 27.1.20. Invited speakers for this session were lan Altman,
Lead for KS4 Curriculum and Examinations and Sally Llewellyn, Lead for Research
and HEI Partnerships. Both colleagues provided informative and thought provoking
presentations within their key areas. We hope that this format is useful and
supportive of the Groupobdés work. The next ses:
on 4.5.20 with invitations currently being organised for our Curriculum Team and
Qualifications Wales.

9 HLTA National Development Day (Liberty Stadium, Swansea 12.2.20): The event is
provided for all Higher Teaching Assistants who have achieved HLTA Status from
Welsh Government are invited to attend the national HLTA development day. This is
a national event run in four locations across Wales.

1 Support for Additional Learning Needs Transformation: Sue Painter, our Head of
Special Schools and Alternative Settings has liaised closely with Senior Challenge
Advisers and local authority colleagues to provide a range of provision as follows:

- Special school curriculum workshop sharing work on four purposes and developing
resource to share in each LA with attached provisions

- Training for two ALNCOs from each local authority to deliver national Middle Leader
Training (further seventy two ALNCO candidates are currently being nominated from
local authorities to commence this programme shortly)

- Forty six Challenge Advisers have been trained in relation to supporting schools with
t h ALN doolkitd



Children, Young People and Education Committee (CYPE) session:
We attended the CYPE session held at the Senedd on 16.1.20. The four Consortia

were split into two groups, with GWE and ERW sharing the same interview slot.
Questions from the panel of Assembly Members covered areas such as National
Categorisation, accountability mechanisms, Schools Causing Concern, work of the
Middle Tier etc. The session provided all Consortia with the opportunity to
demonstrate and celebrate partnership working with schools, local authorities, Welsh
Government and a wide range of additional partners in support of children and young

people.

Digital Learning Events: We continue to support schools via a range of Digital
Learning events. Much of this work is most effectively coordinated and planned
through the specific Strategy Group (Literacy, Numeracy and Digital Skills).

Please see Appendix 3 for full details.

Equity and Well-being Events: We continue to support schools via a range of

Equity and Well-being events*. This work includeda r ecent o6Devel op an |
Visiond conference held at Parc Y Scarlets on
variety of informative and stimulating presentations from key note speakers including:

Mair Hughes, Headteacher, Ysgol Penglais, Aberystwyth
Simon Davies, Headteacher, Ysgol Bryntawe, Swansea
Catrin Thomas, Headteacher, Aberaeron Primary School
Daniel Sobel, Inclusive Education Adviser

Professor Neil Frude, Consultant Clinical Psychologist
Liza Lomax, Psychotherapist

Andy Williams, Education Consultant

Please see Appendix 4 for full details.

Empowering Learners through the Arts: held in partnership with the Education
Endowment Foundation and the Arts Council of Wales at the Media Resource
Centre, Llandrindod Wells on 15.1.20, this workshop explored how creativity
and the arts can be used to empower disadvantaged learners and improve
educational attainment. Presentations and discussions explored a range of
pedagogical approaches that can be used to explore the definitions and value

of creativity and improve teaching and learning as well considering how the



Pupil Development Grant can be used to fund creative learning and
development of whole school approaches.

1 Holocaust Memorial Day Event: Thanks to our colleagues at Welsh Government,
we were privileged to have the opportunity to work with Dr. Martin Stern during
events held at the Liberty Stadium, Swansea and Memorial Hall, Aberaeron on
29.1.20. Dr. Stern shared his experiences of living as a young child through the
holocaust period at two separate camps - Westerbork and Theresienstadt. Pupils
(Years 5 to 11) from schools across the region were highly respectful and

appreciative of Dr. Sternds recoll ections.

recording for further use across our schools and learning communities.

Section 3: ERW Business Planning and service delivery:

Throughout the Autumn Term, 2019 we focused our time on analyses of the current
Business Planbds content and e n skramehe outset bfthe er y
Spring Term, 2020 central team members have been involved in the early stages of review

and revision, drafting ideas and models for further consideration. This preparatory work is
currently being shared and discussed with each ERW Strategy Group,the Di r ect or s 0
Senior Challenge Adviser Network and ERW Head teacher Representative Board. The final
revised plan will outline processes for ongoing monitoring and evaluation of impact in

support of the Joint-Co mmi t t eeds wor k.

The ongoing implementation of our6 ERW St r at e dsyrovg positpesadd
effective. Meetings are resulting in agreed elements of defined support for specific areas of
our Business Plan delivery. These six groups will continue to undertake the central role in
implementing our strategic direction and determining the nature and allocation of support

and resources.

The following weeks will withess a greater emphasis on Business Plan review focusing on:

W

of

Gr ou

- aligning our key prioritesand actions in support of bespoke

Nati onal Mi ssiond
- ensuring appropriate resources are in place to support delivery of its content from the
beginning of the new financial year
A final draft Business Plan will be presented for discussion during the Summer Term Joint-

Committee meeting on 5" June, 2020.
*A draft example of the revised Business Plan template is provided for you in Appendix 5.

*ERW Strategy Group composition for each group is provided for you in Appendix 6.



Section 4: Appendices:

Appendix 1: ERW Central @ dructure and stafing complement(Januaryg March 2020)

ERW Team Structure

Finance via PCC

Interim MD
Andi Morgan

Assistant MD
Yan James

Human Resources
via PCC

Head of
Secondary
Sector
Tracy Senchal

Lead for
Secondary
Curriculum and
Examinations
lan Aftman

Secondary
Subject

Head of Special
Schools and
Education in
Alternative

Settings
Sue Painter

Lead for
Digital
Leamning &
Systems
Greg Morgan

Policy,
Information &

Communications
Officer
Osian Evans

Digital
Learning &
Systems
Coordinator
Alun Parry

Lead for
Leadership
Tom Fanning

TA Professional
Learning
Coordinator
Heulwen Lloyd

Lead for
Research and
HEI
Partnerships
Sally Liewellyn

Regional
Coordinator for
Professional
Learning
Sarah Perdue

Head of
Curriculum
Reform and
Innovation
Anna Bolt

Areas of
Learning &
Experience

(AoLE)
Development
Leads x 12

Lead for
Secondary
Support
lan
Thompson

Lead for
Health and
Wellbeing

Cressy

Morgan

Regional

Coordinator

for PDG
Dylan
Williams

Lead for
Welsh in
Education
Gwennan
Schiavone

Regional
Coordinator
for Welsh in

Education
Rhodri Sion

Business
Support
Manager
Ruth Lee

Business
Support
Officerx 4




Appendix 2: Curriculum Engagement Events (Spring Term, 2020)

Date Location Morning session Afternoon session

28.1.20 Ysgol Caer Elen 10.007 12.00 1.3071 2.30
Pembrokeshire

29.1.20 Neuadd Y 10.007 12.00 1.307 3.30
Gwendraeth,
Carmarthenshire

30.1.20 Village Hotel, 10.007 12.00 1.307 3.30
Swansea

31.1.20 Village Hotel, 10.007 12.00 1.307 3.30
Swansea

11.2.20 UWTSD, Lampeter, 10.007 12.00 1.3071 3.30
Ceredigion

12.2.20 Cefn Lea, 10.007 12.00 1.307 3.30
Dolfor,
Powys

13.2.20 Royal Welsh AS, 10.007 12.00 1.307 3.30
Builth Wells,
Powys

ABOUTUS EVENTS & TRAINING NEWS SCHOOLS CLWB YSGOL | Search ERW. Q

Bl ERW SPRING TERM CURRICULUM
B EVENTS

Following the autumn term curriculum updates, schools indicated that what they need next is support in thinking about
designing their curriculum. As the publication of CfW is upon us, the spring events will focus on ‘key considerations' for design
implications. You will be introduced to ERWs online resource ‘Transforming Your Curriculum', an audit, planning and support
tool aligned to the region's commitment to cross-regional working and the national 'broad expectations' work. Through
interactive workshops schools will begin to explore this resource, thinking about the holistic nature of the new framework.
"Transforming your Curriculum' will suit all levels of entry into planning for reform, aiding schools to set their own timescales
for development, identifying areas for support and those they feel they can share with others in the schools as learing
organisations model.

In order to facilitate this, ERW will be providing each school with £150 as a contribution towards costs. You will be able to claim
funding at the event.
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Appendix 3: Digital Learning Events Calendar:

Twilight sessions

NOVEMBER
Wed 27th Ysgol Dafydd Liwyd
Powys

FEBRUARY
Tues 4th YGG Bro Myrddin
Carmarthenshire

Wed 5th St Thomas Pnmary
Swansea

Mon 10th Caer Elen School,
Pembrokeshire

Tue 11th Aberaeron Secondary
Schools, Ceredigion

MARCH
Thurs 5th Baglan Primary
Neath Port Talbot

%%EE!“ DIG ITAL LEA RN' NG Visit www.erw.cymru for more

2019-2020 information and to book your place

ERW DIGIMEETS

ONLINE SAFETY REGIONAL DIGITAL
Erasdlle Ualz sens EVENTS LEARNING EVENT

All day event All day event All day event

FEBRUARY

Tues 25th Canolfan
St Clears

Wed 26th Ysgol Da
Ne

Thur 27th YGG Ldn
Swansea
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Appendix 4: Equity and Well-being Events Calendar:

%& EQUITY AND WELL-BEING Visit www.erw.cymru for more
ERW 2019-2020 information and to book your place

Esucaton Fvugh Maghnsl Wark

Getting it Right for Every T . ; Empowering and Engagin
. : rauma and Attachment — PDG Effective Practice P g gaging
UL = e ey Curriculum for Wales Network Disadvantaged Learners

Adopted Learners through Creativity and the Arts

Whole day training

Whole day training 09:30 - 12:30 Whole day conference

JANUARY JANUARY
Wed 22nd Ysgol Bro Dur Tue 28th Aberteifi
NPT Ceredig
Thur 30th Gwendraeth Hall FEBRUARY
Carmarthenshire Mon 10th Gorsei
FEBRUARY Swanse
Tue 4th MRC Thu 13th Pavilion Sho Developing a shared
Powys Pembrokes vision centred on the
Thur 6th TBC Mon 24th Gwendraeth Hall learning of all learners
Pembrokeshire i henshire
MARCH Thu Whole day conference
Wed 11th Canolfan Rheidiol
Ceredigion
Tue 17th Council Chamber
Swansea

v Sie Gir g
Carmarthenshire
3 G




Getting it right for Every Child i Supporting Adopted Learners (PDG/LAC): 1 event per LA delivered in partnership with Adoption Cymru

and local authority Looked After Children Coordinators.

Trauma and Attachment i Curriculum for Wales (PDG/LAC): 1 event per LA delivered by Liza Lomax and co-constructed with Cressy
Morgan. A range of interactive workshop where delegates are taken through the key stages of primary attachment with care giver. At the end of
each stage delegates turn to the key characteristics of t h e PufpésesGand consider how/why a child with poor primary attachments may be

likely to struggle with this.

PDG effective network practice (PDG): Opportunities for Pembrokeshire, Ceredigion and Powys PDG leads to attend networking mornings.
Very well received when done previously in Carmarthenshire, Swansea and NPT (Summer Term, 2020 programme will be held in

Carmarthenshire, Swansea and NPT).

Promoting Mental Health in schools (Prof Neil Frude): Four workshops to be held across the region (Welshpool, Powys, Lon Las,
Swansea, Burry Port, Carmarthenshire and Hook, Pembrokeshire) where Neil will focus on some of the key findings of positive psychology.
This will contribute to planning and delivery for Health and Well-being AoLE.
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Appendix 5: Example of Business Plan content
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