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Link Group

Operating in 18 countries worldwide
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Operator Services

Operator

Depositary Fund Administration

Custodian Transfer Agent

Sponsor

Investment Managers 
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Legal & Tax
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Operator Services
1. Appointing and overseeing IMs
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Appoint LFS as 

operator

Due diligence 

(DD) 

requirement on 

IM

Requirement for due diligence at establishment and ongoing (at 12 or 24 month frequency)

DD questionnaire 

and 

documentation 

request

Initial sight of 

fund 

documentation

Implementation 

kick off

Review 

responses 

Complete DD documentation

(2-4 weeks) 
Includes the following arrangements:

• Corporate Governance

• Compliance

• Risk Management

• Marketing and distribution

• Investment Management 

and dealing

• Business continuity

Report 

produced 

(2 weeks)

LFS Board 

review / 

sign off

Develop 

ongoing 

oversight 

plan

Receipt 1 

week before 

field work

Engaged 

for 

resolution 

as required

Due diligence 

visit

(1 – 2 days)

• Review controls

• View policies 

and key 

controls 

documents

• Meet key 

personnel
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Operator Services
2. Monitoring of investments
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Investment & 

Borrowing 

Powers 

(IBP)

Investment Risk 

& Performance 

(IRP)

Valuation 

Data and reports

Market & Counterparty 

Risk (daily)

Liquidity

(daily)

Performance

(monthly)

FCA rules

(daily)

Breaches

(daily)

Bloomberg

StatPro

Morningstar

Infovest

Internal

Monitoring Systems

Exceptions / 

tolerance level 

breached

IM engaged:

• Discuss breaches / exceptions

• Identify and investigate causes

• Agree actions / resolution

Investment Manager 

Oversight

Sharing of information to 

provide holistic view  

Ad hoc 

assessment 

(as required)
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Oversight is continuous, from due diligence prior to appointment to ongoing monitoring throughout the 

contract
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Operator Services
3. Oversight of administrator (Northern Trust)

Operational control checks

• Daily review of NAV movements 

• Daily monitoring of subscriptions and redemptions 

• Stale/static instrument price review

• Review of cash and stock reconciliations

• Monitoring of corporate actions and income 

• Periodic fund performance monitoring

Monitoring visits

• On an annual basis 

• Approved by the Risk Committee

• Visit reports produced detailing scope, findings 

and actions

• Material findings shared with WPP during regular 

service review meeting 

• Issues identified are followed through to 

conclusion 

• Evidence of implementation in subsequent 

review visits
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Authorised Contractual Scheme (ACS)
Benefits of ACS over other structures

• UK’s flagship tax transparent vehicle

• Can be authorised as a UCITS, Non-UCITS Retail 

Scheme or Qualified Investor Scheme

• Beneficial withholding tax treatment of overseas 

equities

• Open-ended fund with no investment restrictions in the 

level of property to be held, allowing multiple unit 

classes to be formed

• Enables multiple funds to be pooled and administered 

under one tax transparent umbrella

• Look-through requirement to investor dividend 

attribution

• Increase in income through 

lower tax

• Increased transparency

• Flexible fund strategy

The ACS, a type of tax transparent fund, is a form of authorised fund that is an alternative to authorised 

unit trusts and open ended investment companies. The ACS is designed to compete directly with 

offshore vehicles by offering equal tax advantages.
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Legal Agreements

• Depositary Agreement

• Investment Management Agreement

• Administration Agreement

• Tax Services Agreement

• Securities Lending Agreement
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ACS
Regulatory requirements – set up and ongoing

FCA Submissions

• ACS Prospectus

• ACS Deed

• Solicitor’s Certificate

• Fund(s) Model portfolio(s)

• FCA application forms

Ongoing Regulatory requirements

• Production of key regulatory documentation

• Creation and submission of Regulatory 

Reporting

• Client Money model and the required 

Oversight Function

• Complaints handling

• Monitoring for and implementing regulatory 

change
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Key Milestones…
Link appointed as Operator
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2018 Feb June Sep

• Various sub-fund 

structure proposals 

put forward 

• Fund structure and 

Managers agreed

• Joint Governance 

Committee signs off  

Prospectus 

• Commencement of 

Tranche 2 

conceptualisation

• Tranche 1 sub-

fund 

conceptualisation 

begins

• Agreed initial 

optimal sub-fund 

Jan

• Tranche 1 

Investment Manager 

appointment agreed

Mar

• FCA Approval of 

funds 

• Tranche 2 Fund 

structure agreed

July Aug

• Transition Manager  

tender issued 

• Fund Operational 

setup begins

• Transition Manager 

Evaluation & 

appointment

• First WPP Manager 

Day
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• JGC approval of 

tranche II funds

• Transition Manager 

Appointment 

• FCA Submission of  

Tranche 2  

Sept 

18

Jan 

19
Nov 

19

• 1st Funds Launch 

and Transition 

completes 

• Tranche 3 funds 

conceptualisation 

begins

Nov 

18

• Approval of 

tranche 3 fund 

structure by 

JGC

Oct 

18 

• Contract awarded for 

Transition Manager

• Due diligence ion 

Tranche II managers 

Mar 

19

June 

19 

Sept 

19 

• Russell approved to 

manage tranche 3 

Bonds 

• Carmarthenshire 

Pension Committee

• WPP Manager Day

• Tranche 2 Fund 

Launch  

• WPP Manager Day for 

Fixed Income 

Managers 
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Disclaimer

Information within this document  is commercially sensitive and should not be distributed to any third parties without the express approval of Link Asset Services. 

Any proposals, offers or other potential terms described or referred to in this document are “subject to contract” and shall not be binding unless agreed by way of 

a written contract executed by or on behalf of all necessary parties.

Fund solutions including acting as Authorised Corporate Director and Fund Administration services are provided by Link Fund Solutions Limited (registered in 

England and Wales No. 01146888), Link Financial Investments Limited (registered in England and Wales No. 02823982) and Link Fund Administrators Limited 

(registered in England and Wales No. 00934528). 

These three companies are authorised and regulated by the Financial Conduct Authority; register numbers: Link Fund Solution Limited 119197; Link Financial 

Investments Limited 169586 and Link Fund Administrators Limited 121795. Registered office for all three companies: 65 Gresham Street, London, EC2V 7NQ

Contact us

Duncan Lowman

Head of Client Coverage
t:   +44 (0) 207 954 9803

m: +44 (0) 794 021 3982

e:  Duncan.Lowman@Linkgroup.co.uk

Eamonn Gough

Senior Relationship Manager

t:   +44 (0) 207 954 9501

m: +44 (0) 771 177 9102

e:  eamonn.gough@linkgroup.co.uk
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mailto:eamonn.gough@linkgroup.co.uk

