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Model Clwstwr

Y Pwrpas: Diweddaru’r Cyd-Bwyllgor ar ddatblygiadau allweddol, sy’n
angenrheidiol i gyflawni Cynllun Busnes a Strategaeth ERW, ac i ymateb i
flaenoriaethau llywodraethol tra’n gwella addysgu a dysgu yn y rhanbarth

HANGEN:

gymorth

e Gwella dysgu ac addysgu
e Mentora athrawon newydd / athrawon sy’n datblygu

e Gweithredu ar Ddyfodol LIwyddiannus

¢ Gweithredu elfennau allweddol o Gynllun Busnes ERW a’r fwydlen

YR ARGYMHELLION / PENDERFYNIADAU ALLWEDDOL SYDD EU

Caiff ei argymell i’r Cyd-Bwyllgor gytuno i ddatblygu rhwydweithiau
Addysgu a Dysgu ar draws y rhanbarth i gefnofi

e Sicrhau gwaith pellach rhwng ysgolion a symud ar hyd y continwm o
system hunan-wella

Blynyddol

Y RHESYMAU: | gynorthwyo ERW a llwyio’r Datganiad Llywodraethu

Er bod costau’n cael eu talu drwy grantiau LIC i ERW, mae lefel sylweddol o
adnoddau ERW am 2 flwyddyn wedi eu cynnwys yn y cynnig .

Awdur yr Adroddiad:

Betsan O’Connor

Swydd:

Rheolwr Gyfarwyddwr

Rhif Ffon 01267 676840

E: bost
Betsan.oconnor@erw.org.uk
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EXECUTIVE SUMMARY
ERW JOINT COMMITTEE
17 JULY 2017

CLUSTER MODEL

BRIEF SUMMARY OF PURPOSE OF REPORT

To provide Joint Committee with an update on a key delivery mechanism to
delivering support to and between schools.

ERW will fund each cluster to employ a Leader of Learning to support all
schools to improve the quality of teaching and learning and to also enhance the
capacity of leadership throughout the cluster. These Leaders of Learning will be
a key part of the ERW delivery arm to ensure high quality and bespoke support
is provided to all schools as and when required.

The work builds on best practice from current LoL secondary work and of the
work of other regions in funding collaboration. Including all schools in work
planning for Successful Futures needs to be systematic and respond to ERW’s
(12,000 Sg. Km) geographical challenges.

DETAILED REPORT ATTACHED? YES
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IMPLICATIONS

Policy, Crime & Legal Finance Risk Management Issues | Staffing Implications
Disorder and
Equalities
NONE NONE YES YES/NONE YES/NONE
(Delete as applicable) (Delete as applicable)
1. Finance

Grant funding to second current and future leaders

2. Risk Management

(If there are no implications, delete this implications box)

3. Staffing Implications

(If there are no implications, delete this implications box)

CONSULTATIONS

N/A

Section 100D Local Government Act, 1972 — Access to Information

List of Background Papers used in the preparation of this report:
THESE ARE DETAILED BELOW

Title of Document File Ref Locations that the papers are available for
No. public inspection
N/A N/A N/A
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