Pwyligor y Gwasanaethau Democrataidd
Dyddiad: 14/03/17

Y Pwnc: RHAGLEN SEFYDLU AELODAU 2017
Y Pwrpas:

Rhoi'r wybodaeth ddiweddaraf i'r pwyllgor am gynnydd o ran datblygu'r Rhaglen
Sefydlu Aelodau 2017.

Yr argymhellion / penderfyniadau allweddol sydd eu hangen:

e Cael barn y Pwyllgor am y fersiwn drafft o'r Rhaglen Sefydlu Aelodau.

Y Rhesymau:

Rhoi'r wybodaeth ddiweddaraf i'r Pwyllgor a gwahodd sylwadau ar y fersiwn drafft o'r rhaglen
sefydlu.

Angen ymgynghori &'r Pwyllgor Craffu perthnasol AMH

Angen i'r Bwrdd Gweithredol wneud penderfyniad AMH
Angen i'r Cyngor wneud penderfyniad AMH

YR AELOD O'R BWRDD GWEITHREDOL SY'N GYFRIFOL AM Y PORTFFOLIO:- W.T.
Evans — Hyrwyddwr Datblygu'r Aelodau a L.M. Stephens — Aelod o’r Bwrdd Gweithredol

Y Gyfarwyddiaeth: Adran y Prif
Weithredwr

Enw Pennaeth y Gwasanaeth:
Paul R Thomas

Awdur yr Adroddiad: Hayley | Swydd: Ymgynghorydd Rhif ffén: 01267 246186
Daniels Datblygu Corfforaethol N
Cyfeiriad E-bost:

HMDaniels@sirgar.gov.uk
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Member Induction Programme 2017

The WLGA in conjunction with the Lead Member and Officer network have produced what a typical
induction might look like and which aspects of an induction might be usefully considered mandatory.

Within Carmarthenshire Count Council, we have adopted this induction and produced a 12 month
development programme to support new and returning members following Elections in May 2017.

We also held two focus groups during February to seek feedback from existing councillors to help assist
in delivering an effective induction programme to both new and returning councillors.

The focus groups discussed;

1. What worked well at the 2012 Councillor Induction?
2. What aspects of the 2012 Councillor Induction could have been better?
3. What would you like to see different at the 2017 Councillor Induction?

Key points from the focus groups included;

e Health and Safety / personal safety and lone working policies

e The role of the Public Services Board and joint scrutiny

e Corporate manslaughter to be included

e Explanation of Agile working

e Training of ‘Chairing’ meetings (to include specific consideration of community based roles)

e The use of social media (to include opportunities, risks and links to the code of conduct). This could
include webcasting

e Council Chambers should be used when possible, so that new Members get used to the setting /
acoustics / microphones etc.

e Members highlighted the video clips used as part of the initial webcasting training as good practice

e Could session notes be shared through a shared drive?

e Learning & Development were asked to share the timetable as soon as possible

e s it possible to offer more than one session and at different times i.e. from 4pm?

e Members asked for narrative with each session title e.g. Corporate Parenting (what exactly does the
session include)

Current Position

The Members Induction Programme is currently in draft and awaiting confirmation on Responsible
Officers for some sessions identified. Each session has objectives to give the member an awareness of
what will be covered.

The Members Induction Programme needs to be completed by Monday 13" March in order for it to be
translated and ready to send to members following notice of candidature.

The draft Member Induction Programme is attached for comments.

DETAILED REPORT ATTACHED? YES - Draft Member Induction Programme
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IMPLICATIONS

I confirm that other than those implications which have been agreed with the appropriate Directors /
Heads of Service and are referred to in detail below, there are no other implications associated with this
report :

Signed: P.R. Thomas Assistant Chief Executive

Policy, Crime | Legal Finance ICT Risk Staffing Physical

& Disorder Management | Implications Assets

and Issues

Equalities

NONE NONE NONE NONE NONE NONE NONE
CONSULTATIONS

I confirm that the appropriate consultations have taken in place and the outcomes are as detailed below

Signed: P.R. Thomas Assistant Chief Executive

(Please specify the outcomes of consultations undertaken where they arise against the following headings)
1. Scrutiny Committee: N/A
2.Local Member(s)

Individual Members consulted as part of 1-1 Personal Development Meeting with
Group Leaders or Deputy Group Leaders.

3. Community / Town Council — N/A
4. Relevant Partners — N/A

5. Staff Side Representatives and other Organisations — N/A

Section 100D Local Government Act, 1972 — Access to Information
List of Background Papers used in the preparation of this report:

THERE ARE NONE (Delete as applicable)

Title of Document File Ref No. | Locations that the papers are available for public inspection
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