ar Waith
bugh Regional Working

wales

CYD-BWYLLGOR ERW
2 TACHWEDD

COFRESTR RISGIAU

Cyflwyno'r Gofrestr Risgiau wedi'i diweddaru, er gwybodaeth.

Y Pwrpas:

YR ARGYMHELLION / PENDERFYNIADAU ALLWEDDOL SYDD EU

HANGEN:
Y RHESYMAU:
Derbyn y diweddariadau, a'u nodi.
Adolygu'r risgiau a'u goblygiadau o ran cyflawni Cynllun Busnes ERW.
Awdur yr Adroddiad: Swydd: Rhif Ffon 01267 676840
Betsan O’Connor Rheolwr Gyfarwyddwr ERW E: bost
Betsan.oconnor@erw.org.uk
QUNTY o
&
2 (/) % o Sir Gar B x
B \ = Carmarthenshire
% P & S


mailto:Betsan.oconnor@erw.org.uk

EXECUTIVE SUMMARY
ERW JOINT COMMITTEE
2 NOVEMBER 2016

RISK REGISTER
BRIEF SUMMARY OF PURPOSE OF REPORT
The purpose of the Risk register is to enable ERW to mitigate potential risks
wherever possible and reduce the risk of being unable to deliver the Business
Plan.
Joint Committee to review the changes and review the potential risks at a
corporate level.
Key highlights include the poor performance at KS4 in results in Pembrokeshire,
the reducing risks in key schools causing concern, the short term nature of grant
funding and the increasing expectations form WG on the regions to deliver key
policy areas.

DETAILED REPORT ATTACHED? YES
IMPLICATIONS
Policy, Crime & Legal Finance Risk Management Issues | Staffing Implications
Disorder and
Equalities
NONE Possible YES YES Possible

1. Legal - Changes to the ERW legal agreement may be necessary

. Finance - Short termism of grant funding.

2
3. Risk Management - This is the risk register.
4. Staffing Implications - Mitigating actions in future may impact on staff capacity.

CONSULTATIONS

| None

Section 100D Local Government Act, 1972 — Access to Information
List of Background Papers used in the preparation of this report:
THESE ARE DETAILED BELOW

Title of Document File Ref Locations that the papers are available for
No. public inspection

N/A
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