
PWYLLGOR CRAFFU ADDYSG A PHLANT
10fed O HYDREF 2016

Cynllun Busnes ERW 2016/19 

Ystyried y materion canlynol a chyflwyno sylwadau arnynt:

Bod y Pwyllgor yn ystyried ac yn cynnig sylwadau ar: 

 Swyddogaethau ERW
 Parhad y cyfrifoldebau statudol o fewn pob awdurdod lleol
 Gweithio ar y cyd ar draws y rhanbarth a diweddariad ar y Cynllun Busnes

Rhesymau: 

 Er mwyn i’r Pwyllgor gael gwell dealltwriaeth o’r Model Cenedlaethol a chynnydd yn 
erbyn y blaenoriaethau 

 Er mwyn i’r aelodau gyflawni eu dyletswyddau craffu mewn perthynas â monitro 
perfformiad ERW.

Angen cyfeirio’r mater at y Bwrdd Gweithredol er mwyn gwneud penderfyniad: 
NAC OES

Aelod y Bwrdd Gweithredol sy’n gyfrifol am y Portffolio: 
Cyng. Gareth Jones (Addysg a Phlant) 

Y Gyfarwyddiaeth: 
Addysg a Phlant 

Enw Pennaeth y Gwasanaeth:
Gareth Morgans

Awdur yr adroddiad:
Betsan O’Connor 

 

Swyddi: 

Prif Swyddog Addysg
 

Rheolwr Gyfarwyddwr ERW

Rhifau Ffôn / Cyfeiriadau E-bost:

01267 246450
edgmorgans@sirgar.gov.uk 

01267 676840
betsan.oconnor@erw.org.uk   

mailto:edgmorgans@sirgar.gov.uk
mailto:betsan.oconnor@erw.org.uk


EXECUTIVE SUMMARY

EDUCATION & CHILDREN 
SCRUTINY COMMITTEE

10th OCTOBER 2016

ERW Business Plan 2016/19

Mae pedair blaenoriaeth y cynllun:

1. Dysgu Arwain

2. Addysgu a Dysgu

3. Cefnogaeth ar gyfer Dysgu

4. Gwelliant mewnol

Caiff y gwaith ei gyflwyno mewn un ar 
bymtheg o ffrydiau gwaith.

Mae’r cynllun yn cydweddu â chynlluniau 
mewnol pob awdurdod lleol yn dda. Mae 
dangosfwrdd canlyniadau ar gyfer pob 
blaenoriaeth.

The plan has four priorities:

1. Leading Learning

2. Teaching and Learning 

3. Support for Learning 

4. Internal Improvement Priorities

The work is delivered in sixteen work 
streams.  

The plan dovetails with each local 
authority’s internal plans well. There is an 
outcomes dashboard for each priority.

DETAILED REPORT ATTACHED? YES – ERW Regional Business Plan 2016-19  



IMPLICATIONS
I confirm that other than those implications which have been agreed with the appropriate 
Directors / Heads of Service and are referred to in detail below, there are no other implications 
associated with this report.

Signed:  Gareth Morgans              Chief Education Officer     

Policy, 
Crime & 
Disorder 
and 
Equalities

Legal Finance ICT Risk 
Management 
Issues

Staffing 
Implications

Physical 
Assets 

NONE NONE NONE NONE NONE NONE NONE

CONSULTATIONS
I confirm that the appropriate consultations have taken in place and the outcomes are as detailed 
below:

Signed:  Gareth Morgans              Chief Education Officer     

1. Local Member(s) – N/A

2. Community / Town Council – N/A

3. Relevant Partners – Betsan O’Connor (Managing Director of ERW) / Andi Morgan 
(Head of School Effectiveness)  

4. Staff Side Representatives and other Organisations – N/A

Section 100D Local Government Act, 1972 – Access to Information
List of Background Papers used in the preparation of this report:

THESE ARE DETAILED BELOW:

Title of Document File Ref No. / Locations that the papers are available for public 
inspection

Cynlluniau Busnes ERW

ERW Business Plans 

Cymraeg 
http://www.erw.cymru/cynlluniau-a-strategaethau/cynlluniau-busnes/

English
http://www.erw.wales/plans-and-strategies/business-plans

A report on the quality of 
the school improvement
services provided by the 
ERW Consortium – 
ESTYN, June 2016

Cymraeg 
https://www.estyn.llyw.cymru/sites/default/files/documents/ERW%20Cy_0.pdf

English 
https://www.estyn.gov.wales/sites/default/files/documents/ERW%20Eng.pdf
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