Bwrdd Gweithredol
15 Mehefin 2020

EFFAITH ECONOMAIDD COVID-19 AC ADFER
Ailddechrau, Adfywio, Adnewyddu

Yr argymhellion / penderfyniadau allweddol sydd eu hangen:

Bod yr Aelodau:
1) yn cael y wybodaeth ddiweddaraf am yr effaith y mae Covid-19 yn ei chael ar economi,
busnesau a chymunedau Sir Gaerfyrddin;
2) yn cymeradwyo’r fersiwn drafft o’r strategaeth adfer arfaethedig.

Y rhesymau:

Mae’r wybodaeth a gasglwyd yn dangos yn glir fod yr awdurdod a’r economi leol yn wynebu
cyfnod anodd iawn dros y misoedd nesaf wrth i effeithiau argyfwng Covid-19 roi pwysau ar
swyddi a’r galw. Felly, mae’n hanfodol bod ymateb y Cyngor yn cyd-fynd ag anghenion
busnesau a chymunedau ledled Sir Gaerfyrddin, gan fanteisio ar gyfleoedd i gyflymu newid er
mwyn galluogi llwyddiant yn economi’r dyfodol. Mae angen cyflawni adferiad economaidd Sir
Gaerfyrddin yn rhan o gynllun economaidd newydd & thri cham, sy’n cynnwys ailddechrau’r
economi leol, adfywio ac adnewyddu hirdymor.

Angen ymgynghori &’r pwyllgor craffu perthnasol Amh.

Angen i'r Bwrdd Gweithredol wneud penderfyniad OES
Angen i'r Cyngor wneud penderfyniad NAC OES

YR AELOD O'R BWRDD GWEITHREDOL SY’'N GYFRIFOL AM Y PORTFFOLIO:-Y Cyng.
Emlyn Dole, Arweinydd

Y Gyfarwyddiaeth: Y Prif Weithredwr
Enw Pennaeth y Swydd: Jajones@sirgar.gov.uk
Gwasanaeth: Pennaeth Adfywio 01267 242336

Jason Jones

Awdur yr Adroddiad:
Jason Jones
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EXECUTIVE SUMMARY
Executive Board
29th June 2020

COVID-19 ECONOMIC IMPACT AND RECOVERY
Restart, Revive, Renew

1. SUMMARY OF PURPOSE OF REPORT.

The report provides an assessment of the impact that Covid-19 is having on Carmarthenshire
businesses, to identify what is important to them in the short, medium and long-term, so that
going forward we can provide them with the assistance they most need. Evidence has also
been gathered on the impact on unemployment in the county and the impact on our rural and
primary towns. Intelligence has also been sought from developers and investors who have
been active in Carmarthenshire to assess whether they are likely to continue to conduct
business in the County in the future. The findings of this intelligence, set out in the detailed
report attached, demonstrates that the authority and the local economy face a difficult time in
coming months as the effects of the Covid-19 crisis puts pressure on jobs and demand.

The immediate impact can be seen from the significant increase (127%) between March and
April (first full month of lockdown) in the number of Carmarthenshire residents who are
claiming unemployment related benefits. The report suggests that these figures are likely to
rise significantly over the coming months. The Council is currently providing support to several
food banks around the County. Based on the report findings it is likely that there will be a
need for ongoing support as a response to meeting the needs of those facing hardship. The
Authority, as part of its recovery and response will need to review its priorities around its
support for those communities experiencing high levels of poverty.

Through acting together, the authority and its partners can take action to restore consumer
and business confidence to stimulate investment in our economies, which will create
employment, reskill the workforce and help the unemployed find new jobs.

As a platform to the development and delivery of the County’s Economic Recovery Plan, an
internal Business, Economy and Community recovery group has been established to
coordinate development and delivery. That group has identified several draft potential action
strands and proposals for further consideration. In order to move forward Carmarthenshire
County Council is seeking to employ external economic advice to assist with bringing this
information together and to map out a plan for future projects and tasks in order to provide the
right support for our businesses and communities.

An overarching advisory group, comprising key private sector industry leaders, will be
established to assist us with the development and refinement of our draft plan and to lead us
through the current crisis. This group will set the vision and direction for recovery.

The attached report contains a summary of the draft recovery plan key themes and actions for
endorsement before they are considered by the proposed overarching business forum group.
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2. OTHER OPTIONS AVAILABLE AND THEIR PROS AND CONS
The market intelligence clearly demonstrates that businesses are expecting the Council to
support economic activity, prepare the ground for recovery and lead Carmarthenshire out of
this crisis. There is no other option for the Council other than to take immediate action in
collaborating with its businesses and the wider community.

DETAILED REPORT ATTACHED ?

Yes - An Analysis of the Impact of COVID-19 on
Carmarthenshire — Copy attached.

IMPLICATIONS

I confirm that other than those implications which have been agreed with the appropriate Directors /
Heads of Service and are referred to in detail below, there are no other implications associated with this

report :
Signed:

Jason Jones

Head of Regeneration

Policy, Crime
& Disorder
and
Equalities
YES

Legal

NONE

Finance

YES

ICT

NONE

Risk
Management
Issues

NONE

Staffing
Implications

NONE

Physical
Assets

NONE

1. Policy, Crime & Disorder and Equalities

The detailed report identifies several issues arising from the current crisis. In responding to these
challenges, the Council will need to think long term, ensuring an integrated approach, involving
and collaborating with stakeholders to prevent where possible business failures and long-term
unemployment. This approach is fully aligned with the Well-being of Future Generations (Wales)
Act 2015 five ways of working.

3. Finance

There will be a need for some financial resource to be made available to support some activities
and initiatives to respond to the identified challenges. Atthe current time it is not possible to quantify
the level of resource that will be required.
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CONSULTATIONS

I confirm that the appropriate consultations have taken in place and the outcomes are as detailed below

Signed: Jason Jones

Head of Regeneration

1. Scrutiny Committee N/A
2.Local Member(s) N/A
3.Community / Town Council N/A

4.Relevant Partners 996 businesses have been consulted.
5.Staff Side Representatives and other Organisations

EXECUTIVE BOARD PORTFOLIO
HOLDER(S) AWARE/CONSULTED

Clir Emlyn Dole (Leader) has been consulted as EBM and is
supportive of the report proposals.

Section 100D Local Government Act, 1972 — Access to Information

List of Background Papers used in the preparation of this report:

Title of Document File Ref No.

An Analysis of the Impact
of COVID-19 on
Carmarthenshire

Locations that the papers are available for public inspection

Copy Attached at Appendix 1 to the detailed report
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