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 Who authorised the funding for the ERW Leaders of Learning (as it had been 

mentioned previously that funds were moved around to balance various priority 

areas. The Joint Committee want reassurance that the correct governance was 

followed at all times, and this includes authorisation from Welsh Government as 

well as the internal arrangements of ERW).  

 That funding Terms and Conditions have been complied with at all times. 

 The circumstances surrounding the location of ERW Leaders of Learning directly 

within Welsh Government buildings in Aberystwyth, Carmarthen and Swansea. 

 The number of FTE (Full-time equivalent) ERW Leaders of Learning employed 

within the ERW Central Team. 

 Whether there are any opportunities and funding flexibilities that were not 

previously realised in the funding Terms and Conditions.  

3.0 Investigation Methodology 

3.1 The Investigating Officer interviewed the following: 

 Alan Edwards, former ERW Head of Teaching & Learning 

 Geraint Rees, ERW Acting Managing Director 

  

  

3.2 Relevant documentation relating to the ERW Leaders of Learning Programme was 

reviewed where available, including grant Terms and Conditions. 

3.3 The Investigating Officer compiled a formal investigation report. 

4.0 Conclusion and Opinion 

4.1 The audit investigation found weaknesses in governance arrangements, with the 

delegation arrangements surrounding the approval and usage of grant funding 

requiring strengthening and formalising, so that there is a clear understanding of the 

process to be followed to determine both the allocation of funding and the 

outcomes that are to be achieved.   

There was a lack of direction and scrutiny from the Joint Committee relating to how 

grant funding is to be utilised. For the Leaders of Learning Programme there were no 

requests by the Joint Committee for Programme updates in order to effectively 

scrutinise whether the Programme provided value for money and whether it was an 

efficient way of delivering Business Plan priorities. Governance arrangements 

surrounding the employment of seconded staff also need to be strengthened with a 
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significant amount of paperwork missing resulting in the appointment process being 

weak and being open to criticism. 

No financial issues were identified during the investigation with the Leaders of 

Learning Programme complying with the respective grant Terms and Conditions, 

although there is an opportunity to simplify the accounting structure in order to 

reduce the number of journals made, and to strengthen existing arrangements.  

Recommendations have been made within the detailed findings, which the Joint 

Committee should consider in order to strengthen arrangements moving forward 

within ERW. A definition of the Recommendation gradings are shown at Appendix A.   

4.2 The quantum of funding for ERW Leaders of Learning Programme. 

The total funding used to support the Leaders of Learning Programme is predicted to 

be £5.09m, from the beginning of September 2017 through to August 2019. This 

figure may reduce but is dependent on secondment agreements ceasing earlier than 

stated. This has funded a total of 57.7 FTE staff with additional payments being made 

direct to schools involved.   

 

4.3 The funding streams utilised for the ERW Leaders of Learning Programme. 

The Initial Teacher Training (ITT) funding was not used to support the Leaders of 

Learning Programme. A total of 7 funding streams have been used to fund the 

Leaders of Learning Programme over 3 financial years. The Executive Board and Joint 

Committee, whilst being made aware of variations in funding through the S151 

Officer’s budget report, have not requested any updates on the funding which has 

been used or the outcomes that are to be achieved. (The Business Plan which 

outlined the Leaders of Learning Programme is only approved on an annual basis 

with no progress update provided on achievement against National Priorities to 

ensure that the Consortia is achieving the objectives approved).   

 

4.4 Authorisation of funding for the ERW Leaders of Learning Programme. 

Both the Executive Board and Joint Committee approved the Leaders of Learning 

Programme with minutes of both meetings showing approval; however, there was 

no approval of the grants, which were to be used to support delivery. As stated 

above, no progress reports were requested from either the Executive Board or Joint 

Committee to ensure that the Leaders of Learning Programme was an effective way 

of delivering the National Priorities. Governance arrangements in approving and 

monitoring the use of grant funding were also found to be ineffective, with 

arrangements for delegated decisions requiring updating to ensure that it is fit for 

purpose. Whilst noted, there was no approval by the Joint Committee for the 
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Education Improvement Grant spend in 2017-18 or the Raising School Standards 

grant 2017-18.  
 

4.5 Funding Terms and Conditions. 

Funding Terms and Conditions have been complied with, with the expenditure 

matching the aims and objectives of both the grant and the Business Plan. The 

accounting set up is complex with multiple codes being used to align with the 

Business Plan. The in-year variation grant letters and the lateness of approval has led 

to significant journal entries transferring expenditure from one code to another. This 

is a concern both for the accuracy of expenditure against specific priorities as it could 

allow ineligible expenditure to be incurred. Evidence was found where duplicate 

payments had been made to schools. 
 

4.6 The location of ERW Leaders of Learning.  

There has been no accommodation provided within Welsh Government buildings to 

house staff working on the Leaders of Learning Programme, with all employees 

working within their cluster of schools to deliver outcomes.  
 

4.7 The number of FTE (Full-time equivalent) ERW Leaders of Learning employed 

within the ERW Central Team. 

There was evidence to show that expenditure for staff classed as “Central Team 

Employees” had been included within the same priorities where there was Leaders 

of Learning expenditure. It was difficult to determine the value of management time 

allocated direct to the Leaders of Learning Programme due to there being no formal 

method to record the allocation of staff time against a priority area. 

 

Weaknesses were found in the recruitment process, with a number of secondment 

agreements not signed by all parties, interview notes not being fully completed, the 

quality assurance process of managing the Leaders of Learning ineffective and the 

final recruitment and selection form formally appointing an individual to the Leaders 

of Learning role not being completed on any occasion. 

 

4.8 Whether there are any opportunities and funding flexibilities that were not 

previously realised in the funding Terms and Conditions. 

There are flexibilities within the grant funding which allows ERW to be able to deliver 

its objectives and goals. This could also relate to the funding of “Central Team” staff, 

although the Joint Committee will need to balance this option with the level of 

delegated funding that is required by Welsh Government. If the Joint Committee see 

this as a viable option, then an understanding of the direct impact Schools will face 

should be undertaken as this will reduce their overall budget to deliver the priorities 

set out within the ERW Business Plan, which has been agreed by Welsh Government.  
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5.0 Detailed Findings 

5.1 Quantum of Funding for Leaders of Learning Programme 

5.1.1 The financial accounting for the Leaders of Learning Programme is fairly complex, 

with Leaders of Learning working across multiple National Priorities, which have 

individually been accounted for through a specific main code.  

5.1.2 The financial accounting codes provided a direct link to either the Education 

Improvement Grant (EIG), or the Raising School Standards (RSS) Grant in 2017-18, 

and a link to the Regional Consortia School Improvement Grant (RCSIG) in 2018-19.  

5.1.3 The 2019-20 expenditure is currently based on an estimate as this is dependent on 

whether secondment arrangements cease earlier than expected. (Currently 

secondment agreements are due to cease in either May or August 2019). 

5.1.4 A complete analysis of the expenditure incurred from September 2017 has been 

undertaken, and has been split down into financial years, payments made to Schools, 

and also by Business Plan priority. Full details can be found at Appendix B.  

5.1.5 The total expenditure figure does not include any management or support time 

allocated from a "core budget" perspective. A breakdown of secondments presented 

to the Executive Board in June 2017 outlined that there were 3 staff members 

classed within the Central Team whose salaries could be apportioned to the Leaders 

of Learning Programme.  

5.1.6  These posts specifically relate to the former Head of Teaching & Learning (0.5 FTE), 

the Strategic Portfolio Lead for Pioneer Schools (1 FTE), and the Strategic Portfolio 

holder for School to School Improvement (1 FTE). The salaries for these 3 members 

of staff were attributed to the same main accounting codes as the seconded staff 

members, therefore could be directly linked to the Programme. 

5.1.7    The time spent managing and supporting the Leaders of Learning Programme could 

not be quantified, due to there being no timesheets available, which would have 

confirmed the allocation of expenditure to the priority which it had been attributed.  

5.1.8 The  stated that as these positions were already in place 

before the Leaders of Learning programme was implemented, there is a case to state 

that if the programme had not been implemented then their roles would have 

remained unaffected, as they would have worked on different priorities. 
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5.1.9  stated during interview (Appendix C) that Education 

Directors agreed in 2017-18 to allow ERW to retain a further £300k to support the 

Leaders of Learning Programme.  There was evidence to show that all Directors had 

been emailed by the Managing Director outlining their EIG funding for 2017-18 

which showed a reduction in funding to support the programme. Whilst, no email 

confirmation could be viewed, a decision log provided evidence that all Directors of 

Education had agreed to this action before the Executive Board meeting was held on 

03 March 2017.  

5.1.10 The ERW Financial Update Reports submitted by the ERW S151 Officer have stated 

since July 2017 the proposed costs of the Programme relating to salaries of seconded 

staff, with an original salary figure of £3.25m quoted.  

5.1.11  The financial breakdown of the Leaders of Learning Programme showed that a total 

of 57.7 FTE (76 individuals) were employed on the programme with a salary total of 

£4.13m (this figure includes salaries projected in 2019-20 based on when individual 

secondments cease – see section 5.1.3). Payments were also made to schools 

totalling £0.96m for those who engaged with the programme. The total value of the 

Leaders of Learning programme is therefore £5.09m. 

5.2 Funding Streams utilised to fund the ERW Leaders of Learning Programme  

5.2.1 One of the questions which formed part of the original scope was to investigate 

whether any Initial Teacher Training (ITT) funds were used to support the 

development and ongoing provision of the Leaders of Learning Programme.   

5.2.2 The former Head of Teaching & Learning stated during his interview (Appendix D) 

that he did not have at the time of questioning have any information to state 

whether ITT funding was used. He also stated that the training provided by the 

Leaders of Learning for current Initial Teacher Education (ITE) students would have 

allowed elements of the funding to be allocated against the work undertaken.  

5.2.3  Following the interview the former Head of Teaching & Learning clarified that ERW 

worked with the University of Wales Trinity St David to develop an engagement 

programme for Mathematics, English and Science teachers in order to "up skill" non-

specialists. A total of £60k had been spent with Swansea University and the 

University of Wales Trinity St David during 2018-19 to engage in a regional 

collaborative partnership between ERW and the Higher Education Institution (HEI) to 

build on ITE partnerships and grow capacity in and across schools in order to 

increase research engagement. 

5.2.4 As part of the Terms and Conditions outlined within the RSS Grant a budget profile 

was submitted to Welsh Government outlining that in 2017-18 an allocation of 
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£100k had been set for the Initial Teacher Education Programme. In 2018-19, £122k 

had been allocated though the RCSIG. (Appendix F provides a breakdown of the costs 

associated to the ITT Programme). 

5.2.5 The  confirmed that whilst the Initial Teacher Training 

programme is funded through the RCSIG 2018-19 grant, no allocation of the budget 

had been utilised through the Leaders of Learning Programme. Evidence obtained 

through the Main Accounting System provided confirmation that no funding had 

been used from the Initial Teacher Training programme to fund or support the 

Leaders of Learning Programme. 

5.2.6 The  stated that  believed that the RCSIG had funded the 

whole programme for 2018-19, with the EIG and RSS Grant being used in 2017-18. 

These grants were split into different main codes to track progress against National 

Priorities.  

5.2.7 EIG totalling £39,093,186 in 2017-18 was awarded to ERW for the following 

priorities:  

 Education Improvement Grant (Main) - £37,751,710 

 Global Futures - £120,000 

 GCSE Support Programme - £582,232 

 Assessment for Learning - £129,126 

 Literacy & Numeracy - £125,000 

 Foundation Phase Practice & Training Resources - £5,000 

 Accelerate Improvement in Schools - £313,118 

 Implementation of the Professional Standards - £40,000 

 Head teacher Advisory Group - £7,000 

 Post 16 Challenge & Support - £20,000 

 

5.2.8 The RSS Grant totalling £3,091,886 in 2017-18 was awarded to ERW for the following 

priorities: 

 Raising School Standards (Main) - £2,162,005 

 Capacity Building - £231,039 

 Develop Schools as Learning Organisation - £125,000 

 Future Leadership Programme - £480,342 

 Mentoring & Network Support Programme - £37,500 

 Associates Programme - £56,000 
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5.2.9 The RCSIG totalling £44,957,883 in 2018-19 was awarded to ERW for the following 

priorities: 

 Regional Consortia School Improvement Grant (Main) - £40,791,102 

 School Improvement  - £37,500 

 Professional Teaching Awards Cymru - £5,000 

 National Professional Qualification for Headship - £253,500 

 Digital Competence Framework - £28,945 

 Modern Foreign Languages - £53,470 

 Curriculum Pioneer Partnership Schools & Additional Capacity for AoLE Groups - 
£450,000 

 Part-time & Work Based ITE - £50,000 

 More Able & Talented - £144,443 

 Associates Programme - £10,000 

 Professional Learning to support and raise the quality of our teachers - 
£2,461,126 

 Capacity Building expertise - £62,500 

 Schools as Learning Organisations & Professional Teaching Leadership Standards 
- £145,168 

 National Approach to Professional Learning Accreditation Project - £25,000 

 Cluster Funding (non-Pioneer Schools) - £64,000 

 Production of Digital Resources to support the Curriculum Reform - £116,129 

 Development funding for further National Networks of Excellence - £120,000 

 Research funding in relation to All-Age Schools - £100,000 

 Discover Teaching - £40,000 
 

5.2.10  Grant offer variation letters were received late both in 2017-18 and 2018-19 from 

Welsh Government which increased the overall value of funding available for all 3 

grants stated above. Whilst the budget updates for the Joint Committee do provide 

evidence of the increase in funding received there was no evidence within minutes 

to show that the Joint Committee had scrutinised or approved the funding streams 

which were being used to support the Leaders of Learning Programme. There was 

also no formal decision by the Joint Committee approving the allocations on how 

either the EIG or the RSS Grant in 2017-18 were to be used. (Refer to 

Recommendation R1). 

5.2.11 The Joint Committee received a report on 02 November 2016 from the Managing 

Director to outline the delegation arrangements for the Consortia in which it was 

agreed that for additional ad hoc grants received for smaller funding streams, 

delegation would be given to the Executive Board.  
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5.3.4 On 07 April 2017, the Executive Board received the proposal for the new Leaders of 

Learning model and agreed to employ a Leaders of Learning in clusters of schools 

across ERW to support the improvement of teaching and learning, mentoring new 

and developing teachers, implementing Successful Futures, and delivering key 

actions from the ERW Business Plan. The Executive Board minutes of this meeting 

confirmed that this decision had been approved.  

5.3.5 The Leaders of Learning Programme was presented to the Joint Committee on 17 

July 2017, with Members querying the risks associated with the increased cost for 

cluster work, to which it was clarified that the risks were from secondments in future 

years and delayed confirmation and payment of grants. At this meeting the Joint 

Committee Members agreed that the Cluster Model report be received and that the 

"development of Teaching and Learning networks of schools across the region be 

approved".  

5.3.6 The Business Case submitted to both the Executive Board and Joint Committee did 

not contain any clear financial data or the outcomes which were to be achieved. 

There was an outline cost of the Programme which was submitted as part of the 

S151 Officer’s budget report although this only consisted of a one-line heading. 

There was no clarification on how the project was to be funded and where this 

funding was to come from. There has been no progress update provided to the Joint 

Committee since the initial project was approved, and the Joint Committee have not 

requested any update.   

5.3.7 The Executive Board were presented with a verbal update and PowerPoint 

presentation by the former Head of Teaching & Learning and the Strategic Lead for 

Secondary Support, on 20 October 2017. 

5.3.8 On 24 November 2017, the Directors of Education were given a verbal update by the 

Managing Director on the Leaders of Learning Programme, with the Managing 

Director agreeing to e-mail the respective Directors of Education the details of the 

remaining cluster schools who had not engaged with the Programme.  

5.3.9 A monitoring report for the Pioneer Grant was submitted to Welsh Government on 

22 December 2017, outlining compliance with the Terms and Conditions of the grant 

and also how the grant was being used to help develop the Leaders of Learning 

Programme. There was no feedback received from Welsh Government outlining 

concerns with how the grant was being utilised. 
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5.3.10 The former Head of Teaching & Learning provided evidence to show that updates 

had been presented to the Directors of Education on 28 February 2018 and May 

2018. He also stated that a Gateway Review had been commissioned and was 

undertaken by Welsh Government officials specifically looking at 4 areas which 

assessed whether: 

⦁ ERW has a clear and resourced plan to support the implementation of "A 

curriculum for Wales" against the Welsh Government timeline; 

⦁ Teaching and Learning Networks are a suitable vehicle to support curriculum 

reform; 

⦁ Schools in the ERW region will be prepared and equipped to meet the 

challenges of the new curriculum, assessment and professional teaching 

standards; 

⦁ There is or will be a good level of understanding across the schools' 

workforce of the rationale for and benefits of curriculum reform. 

This report has not been shared with the Joint Committee, which would have 

provided additional assurance that ERW are achieving their objectives. (Refer to 

Recommendation R4). 

 

5.3.11 The former Head of Teaching & Learning confirmed during interview that reports are 

sent to the Welsh Government's "Operational Delivery Board" with representatives 

from the four Education Consortia.  The former Head of Teaching & Learning stated 

that he previously attended Board meetings to provide evidence of compliance and 

fulfilment with the Terms and Conditions of the RCSIG and RSS grant. 

5.3.12 The former Head of Teaching & Learning stated that the Managing Director sat on 

the Welsh Government's "Change Board" which the Operational Delivery Board 

feeds into. He also reiterated that the Welsh Government's approval of ERW's 

Business Plan and the flexibility of funding helps the region meet the needs of the 

business. A Challenge and Review session with Welsh Government was held in 2018 

where ERW designed a booklet, which was presented to Welsh Government officials 

and the Cabinet Secretary for Education. This session entailed a group discussion and 

questions on ERW’s performance outcomes and the Regional delivery of Education in 

Wales. The booklet contained information on the Leaders of Learning, however from 

review of both the Executive Board and Joint Committee minutes there is no 

evidence to state that this booklet had been shared with Members of the Executive 

Board or Joint Committee.    
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5.3.13 ERW's Business Plan 2018-19 was not approved by the Joint Committee until late in 

2018. There is detail contained within to state that "to enhance support to schools, 

the region will employ a Leader of Learning in each network to support the 

implementation of a regional initiative to improve teaching and learning, develop the 

implementation of Successful Futures and support the roll out of the new teacher 

standards”. (Refer to Recommendation R5). 

5.3.14  The Leader of Learning Programme is also outlined within the Level 3 Plan Template 

for 2018-19, which has been scrutinised by all Directors of Education, Joint 

Committee and Welsh Government officials, however the Business Plan is not costed 

by priority area.  

5.3.15  There is a disjointed approach towards the monitoring of the Business Plan 

(approved annually - with no updates provided to the Joint Committee on progress 

made) and matching it to whether the finances of the region allow the Business Plan 

priorities to be met. If the Business Plan priorities were reviewed more regularly as 

well as being fully costed then the Joint Committee would have been able to 

scrutinise the benefits of the Leader of Learning Programme and the expenditure 

associated. (Refer to Recommendation R6). 

5.3.16 As part of the investigation, the secondments process was looked at, which 

identified weaknesses. Out of a total of 76 appointments, no paperwork could be 

provided for 24 individuals with a further 20 individuals not completing an 

application form. The job advert was approved by the Managing Director and 

countersigned by the Deputy S151 Officer who put a caveat on the appointments 

stating that it was subject to grant funding being approved. (Refer to 

Recommendation R7). 

5.3.17 There was no reference on the recruitment form of the numbers of individuals that 

would be appointed to the role. Testing also identified shortcomings with the 

secondment process with interview notes not being completed thoroughly (this was 

a common theme) and the final recruitment and selection form, which formally 

appoints an individual to the role, not being completed on any occasion.  

5.3.18 Secondment agreements were not saved (where applicable) onto the employers HR 

(Trent) system, with 18 of the 55 agreements that were available to view out of the 

76 (33%) not being fully signed by all parties. The former Head of Teaching & 

Learning also stated that the S151 Officer would not approve secondments for 

longer than a year at a time due to funding concerns.   
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evidence of two schools being paid on multiple occasions for a number of priorities 

linked to the Leaders of Learning. The duplicate payments made totalled £33k. This 

also makes the financial monitoring of the programme difficult for Officer’s to 

quantify, and whilst some of this is out of ERW’s control (due to in-year variations), 

the accounting structure is complex and could be simplified, so that reporting is 

easier to understand. (Refer to Recommendation R8). 

5.4.3 The lack of financial accountability required by Welsh Government has ensured that 

the movements within the account headings are not heavily scrutinised, as regular 

reports are not required as part of the Terms and Conditions. Updates on Grant 

streams should be provided to the Executive Board/Joint Committee along with a 

progress update so that the Members are reassured that Terms and Conditions are 

being adhered to. (Refer to Recommendation R9). 

5.4.4 The EIG Terms and Conditions are clearly outlined within the grant offer letter. 

Expenditure on the Leaders of Learning Programme was compliant with the Terms 

and Conditions as it met the following criteria: 

⦁ Schools and settings being supported and challenged to implement the 

Successful Futures agenda.  

⦁ Improved quality of teaching and leadership. 

⦁ Schools and settings being enabled to grow as learning organisations, working 

in collaboration and sharing expertise for the benefit of all learners.  

⦁ The related outcomes and their supporting key performance indicators will be 

embedded in consortia business plans and the level 2/3 plans. 

⦁ Supporting a self-improving system - where applicable, you will facilitate, 

schools, foundation phase providers and PRUs consideration of cluster 

models when determining the most effective use of the funding to support 

the delivery of improved outcomes for learners. 

 
5.4.5 The RCSIG Terms and Conditions were detailed within the grant offer letter. 

Expenditure on the Leaders of Learning Programme was compliant the Terms and 

Conditions as it met the following criteria: 

⦁ The funding covers 4 main objectives to support the Welsh Governments 

National Priorities for Education. These include: 

⦁ Developing and delivering a high quality education profession 

⦁ Inspirational leaders working collaboratively to raise standards 

⦁ Strong and inclusive schools committed to excellence, equity and well-

being 

⦁ Robust assessment, evaluation and accountability arrangements 

supporting a self-improving system 
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⦁ Supporting a self-improving system - where appropriate, you will facilitate 

schools, foundation phase providers and PRUs consideration of cluster 

models when determining the most effective use of the funding to support 

the delivery of improved outcomes for learners.  

⦁ Cluster working - where appropriate you may facilitate the consideration of 

cluster models for schools, Foundation Phase providers and PRUs when 

determining the most effective use of funding to support the delivery of 

improved outcomes for learners. 

⦁ Support for the Design and Development of the new curriculum - The funding 

supports the preparation of Pioneer Schools and all Schools and consortia to 

work with the new curriculum from 2022, ensuring all schools have 

experience of curriculum and assessment arrangements and are involved in 

the development process. It will help ensure all schools have seen and 

thought through and had input into the development of the new curriculum 

so as to be ready to respond at publications from 2019. 

 

5.4.6 The Pioneer Schools Network, Professional Learning & Curriculum Design Grant 

Terms and Conditions were detailed within the grant offer letter. Expenditure on the 

Leaders of Learning Programme was compliant the Terms and Conditions as it met 

the following criteria:  

⦁ Contribute to national engagement indicators and develop and implement a 

national engagement approach to prepare schools to deliver Successful 

Futures in a managed way. 

⦁ Engaging and involving the wider schools in developing the new curriculum 

around action inquiry cycles and cluster based approach led by pioneers. 

⦁ National Plan to develop all schools to adopt the principles of Schools as 

Learning Organisation. 

 

5.4.7 The RSS Grant Terms and Conditions were detailed within the grant offer letter. 

Expenditure on the Leaders of Learning Programme was compliant the Terms and 

Conditions as it met the following criteria:  

⦁ Curriculum & Assessment. 

⦁ Primary LNF Oracy Scheme for Wales - Further develop approaches to oracy 

development within the foundation phase, building on the work achieved 

during 2016-17 as part of the consortium's contribution to developing a 

national approach to oracy in Wales. Delivery will align with existing provision 

on literacy and numeracy and strengthen existing school to school working 

and professional learning approaches in relation to oracy so that capacity 

within schools and settings is increased.  

⦁ Professional Learning 
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5.5.5 This report was deferred to the Joint Committee meeting on 16 July 2018, where an 

updated report by the Programme Manager asked the Joint Committee for the 

following: 

⦁ To note the situation regarding current lease 

⦁ To note current situation regarding Health & Safety report 

⦁ To note the cost efficiencies and value for money of proposed relocation 

⦁ To approve the request regarding pursuing alternative accommodation 

 

5.5.6 As a result of this report, the Joint Committee agreed that there was a requirement 

to renegotiate the lease at Y Llwyfan for a further period of time, pending progress of 

the ERW Review & Reform Programme and the National Model. The report also 

stated that Welsh Government buildings are not to be utilised by ERW staff in the 

event that alternative accommodation is required in the future. 

 

5.5.7 The former Head of Teaching & Learning stated that there was no placement of 

Leaders of Learning based within Welsh Government buildings in Aberystwyth, 

Carmarthen and Swansea.  

 

5.5.8 The former Head of Teaching & Learning stated that ERW considered the option of 

renting a public space in one of the Welsh Government Offices in Carmarthen as 

their current offices were not big enough. The former Head of Teaching & Learning 

also stated that it was believed that if they had taken this option then ERW would 

have been given access to other rooms in Aberystwyth and Swansea to use as 

meeting rooms.  

 

5.5.9 The former Head of Teaching & Learning stated that various other buildings were 

looked at corporately by ERW as part of the process and this was reported back to 

the Executive Board and Joint Committee. This was presented to the Joint 

Committee as a report but was not related to the Leaders of Learning Programme.  

 

5.5.10 The former Head of Teaching & Learning reiterated that the Leaders of Learning 

were hosted by their own clusters and not in Welsh Government buildings. There 

was no evidence found during the investigation that any of the Leaders of Learning 

were or had been based within a Welsh Government building. 
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5.7 Any opportunities and funding flexibilities not previously realised 

5.7.1 There are flexibilities in the use of funding and this was evidenced through the grant 

offers received, which allow spending for a wider range of activities on the basis that 

outcomes are effectively measured. 

5.7.2 There were several variation funding letters received from Welsh Government 

during 2017-18 and 2018-19, which has increased ERW's capacity to meet the 

National Priorities, however it has restricted ERW in appropriately planning to be 

able to deliver change or improvements. This has resulted in ERW being reactive 

rather than proactive in addressing areas that feature as part of their business plan. 

5.7.3 The  stated that grant funding is maximised wherever 

possible, and that only £50k of salaries have been coded to the "core" budget during 

2018-19, providing evidence that grant funding is being maximised. The grants 

require ERW to delegate 80% of funding out to schools, with 0.75% funding being 

allowed to support administrative costs. 

5.7.4 Review of the Terms and Conditions show that there is the potential for core staff to 

be funded through grant streams, which is currently being utilised, however if this 

continues then it will ultimately detract on the level of delegation that schools will 

receive which may impact on the effectiveness of the region. The Acting Managing 

Director did state that there is the flexibility to fund all staff through grants received, 

however Welsh Government would expect to see an 80% delegation rate to schools, 

which would mean that Local Authorities would have to use their Revenue Support 

Grant (RSG) to support this. 

5.7.5 There is nothing contained within the Terms and Conditions to stop all staff being 

funded through the grants received. However the Joint Committee should carefully 

balance this on the basis that if this route is to be undertaken then delegation to 

schools will decrease, and given schools dependence on these funding streams to 

support key roles to deliver Regional targets, could lead to further oversight and 

scrutiny by regulatory bodies.  
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