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EXECUTIVE SUMMARY
ERW JOINT COMMITTEE
9 DECEMBER 2019

ERW Secondary Support Report — December 2019

BRIEF SUMMARY OF PURPOSE OF REPORT:

ERW provides enhanced support for schools experiencing specific areas of
challenge. This work is implemented through a variety of strategies, placing
great emphasis on engagement and collaboration between ERW central officers
and locally based Senior Challenge Advisers, Challenge Advisers and LA
officers. The attached report update provides a summary of strategies and

current activity.

DETAILED REPORT ATTACHED? YES




IMPLICATIONS

Policy, Crime &
Disorder and
Equalities
NONE

Legal

NONE

Finance

YES

Risk Management Issues

YES

Staffing Implications

YES

1. Finance: Provision is implemented in line with current ERW Business Plan and staffing
structure strategy.

2. Risk Management: Provision is subject to current Risk Register content as appropriate
to the delivery of this service.

3. Staffing Implications: Provision is implemented in live with current ERW staffing
structure strategy.

CONSULTATIONS

Details of any consultations undertaken are to be included here

N/A

Section 100D Local Government Act, 1972 — Access to Information
List of Background Papers used in the preparation of this report:
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