EDUCATION & CHILDREN SCRUTINY COMMITTEE - 25" November 2019

FORTHCOMING ITEMS FOR NEXT MEETING - 19" December 2019

Proposed Agenda ltem

Background

Reason for report

3 Year Budget
Consultation

This item will provide members with an
opportunity to consider and comment upon
the budget settlement, departmental service
budgets and efficiency savings proposals.

The objective of the report is to allow
members to consider the corporate budget
strategy for the financial years 2019/20 to
2021/22 and to consider the service delivery
impact and options for the forthcoming years.

Education & Children’s
Services Departmental
Business Plan 2019/20-
2022

This item will enable the Committee to
consider and comment upon the Education
& Children’s Services Departmental
Business Plan 2019/20-2022 relevant to its
remit.

To provide members with an opportunity to
review the department’s business plan
alongside the budget. It will also assist with
the integration of financial and business
planning.

One Day Scrutiny Report

On the 6" November 2019 the Committee
held a One Day Scrutiny Investigation to
review the Federating of Schools in
Carmarthenshire.

To consider the outcome of the scrutiny
investigation and to consider making
recommendations to the Executive Board.

Actions & Referrals

A review of the progress of Actions and
Referrals.

Recurring item (Quarterly)

Items circulated to the Committee under separate cover since the last meeting —

Complaints & Compliments Annual Report — Circulated on the 4" November 2019
Budget Monitoring Reports to 31.08.19 - Circulated on the 14" November 2019




