POLISI AC ADNODDAU PWYLLGOR CRAFFU:
13 MEHEFIN 2019

ADRODDIAD MONITRO ABSENOLDEB SALWCH - BLWYDDYN
LAWN/CHWARTER 4 2018/19

Ystyried y materion canlynol a chyflwyno sylwadau arnynt:

Mae’r adroddiad hwn yn rhoi data ynghylch absenoldeb i'r Pwyllgor mewn
perthynas & chyfnod cronnol Chwarter 4 blwyddyn ariannol 2018/19 ynghyd a
chrynodeb o gamau gweithredu.

Y rhesymau:

Mae’r Pwyllgor wedi gofyn bod adroddiadau hanner blwyddyn/blwyddyn lawn yn
cael eu darparu i'w aelodau er mwyn iddynt gyflawni eu rél craffu.

Angen cyfeirio’r mater at y Bwrdd Gweithredol / Cyngor er mwyn gwneud penderfyniad:
NAC OES

YR AELOD O’R BWRDD GWEITHREDOL SY’N GYFRIFOL AM Y PORTFFOLIO:-
Y Gyfarwyddiaeth

Enw Pennaeth y Gwasanaeth: Swyddi:
Paul R Thomas Prif Weithredwr Cynorthwyol - 01267 246123
Rheoli Pobl

Prthomas@sirgar.gov.uk

Awduron yr Adroddiad:
Partner Busnes Arweiniol

Ann Clarke (Adnoddau Dynol) 01267 246167

alclarke@sirgar.gov.uk

Heidi Font Rheolwr Llesiant Gweithwyr 01267 246060

hfont@sirgar.gov.uk
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EXECUTIVE SUMMARY
POLICY & RESOURCES SCRUTINY COMMITTEE
13™ JUNE 2019

SICKNESS ABSENCE MONITORING REPORT - FULL YEAR/Q4 2018/19

This report provides the committee with absence data for the cumulative period Q4 2018/19
financial year plus a summary of actions to support a reduction in the level of sickness
absence.

The Committee has requested that half/full yearly reports are provided to its members to
allow them to fulfil their scrutiny role.

DETAILED REPORT ATTACHED? YES

IMPLICATIONS

I confirm that other than those implications which have been agreed with the appropriate Directors /
Heads of Service and are referred to in detail below, there are no other implications associated with this
report :

Signed:  Paul Thomas, Assistant Chief Executive (People Management)

Policy, Crime | Legal Finance ICT Risk Staffing Physical
& Disorder Management | Implications Assets
and Issues

Equalities

YES NONE NONE NONE NONE YES NONE

1. Policy, Crime & Disorder and Equalities

Management of sickness absence supports the strategic aim ‘Feeling Fine — Health &
Wellbeing’
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7. Staffing Implications

People Management will continue to support and advise Departmental Management Teams,
people managers and employees on the Sickness Absence policy and associated procedures
and guidance to ensure absence is managed in a timely, consistent and proactive manner.

CONSULTATIONS

| confirm that the appropriate consultations have taken in place and the outcomes are as detailed below

Signhed: Paul Thomas, Assistant Chief Executive (People Management)

1.Local Member(s) N/A

2.Community / Town Council N/A

3.Relevant Partners N/A

4.Staff Side Representatives and other Organisations N/A

Section 100D Local Government Act, 1972 — Access to Information
List of Background Papers used in the preparation of this report:

THERE ARE NONE
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