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RHAGLEN TRAWSNEWID I WNEUD CYNNYDD (TIC)
ADRODDIAD BLYNYDDOL 2017/18 A CHYNLLUN BUSNES 

2018/19 – 2020/2021

YR ARGYMHELLION / PENDERFYNIADAU ALLWEDDOL SYDD EU 
HANGEN

 Ystyried a chyflwyno sylwadau ar Adroddiad Blynyddol 2017/18 a Chynllun Gwella 
2018/19 – 2020/2021

Rhesymau:

 Mae'r Adroddiad Blynyddol hwn yn rhoi cyfle i gloriannu gwaith y Rhaglen TIC dros y 
flwyddyn ddiwethaf ac i adrodd ar y canlyniadau a gyflawnwyd hyd yn hyn. 

 Mae hefyd yn gyfle i edrych ar waith y rhaglen am y tair blynedd nesaf.

Angen ei gyfeirio at y Bwrdd Gweithredol / Cyngor er mwyn gwneud penderfyniad: 
NAC OES

YR AELOD O'R BWRDD GWEITHREDOL SY'N GYFRIFOL AM Y PORTFFOLIO: Y Cyng. 
Mair Stephens - Dirprwy Arweinydd, Rheolwr Busnes y Cyngor, T.I.C., Adnoddau Dynol, 
Rheoli Perfformiad, Archwilio Cymru, Hyfforddiant, T.G.Ch ., Cynllunio Strategol

Y Gyfarwyddiaeth:
Adfywio a Pholisi

Enw Cyfarwyddwr
Wendy S Walters

Awdur yr Adroddiad:
Jon Owen 

Swydd:

Cyfarwyddwr Adfywio a 
Pholisi

Rheolwr Rhaglen TIC

Rhifau ffôn:/ Cyfeiriadau E-bost:
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EXECUTIVE SUMMARY
POLICY & RESOURCES SCRUTINY COMMITTEE

5TH December 2018
TRANSFORM, INNOVATE & CHANGE (TIC) PROGRAMME

ANNUAL REPORT 2017/18 &
BUSINESS PLAN 2018/19 – 2020/2021

Background

 The ‘Transform, Innovate and Change’ programme was launched in response to the 
significant financial challenges being faced by the Council. A dedicated team has been 
established to support a programme of radical and transformational change across the 
Council, and to seek opportunities to drive out waste and inefficiency by delivering 
more purposeful services. 

 This Annual Report provides an opportunity to reflect on the work of the TIC 
Programme over the last year and to report on outcomes achieved thus far.  It also 
provides an opportunity to look ahead to the programme’s work for the next three 
years. 

 The benefits of the TIC approach are being realised as many of the projects have 
started to deliver significant improvements in terms of service quality, customer 
experience and financial efficiencies.  To date, the TIC approach has assisted in 
identifying or is helping to deliver more than £16m of efficiency savings, including 
cashable savings, costs avoided, increased productivity or income collected/secured.  

 During consideration of last year’s TIC Annual Report/Business Plan, Policy and 
Resources Scrutiny Committee  requested additional information in relation to two 
specific areas :

a. Non-delivery of targeted savings 
b. Level of investment required to deliver TIC savings.

 An exercise undertaken as part of the end of year financial analysis for 2017/18 and 
the production of the Annual Report 2017/18, has helped inform the position outlined 
below. This information is included in Appendix 4.

DETAILED REPORT ATTACHED? YES
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IMPLICATIONS
I confirm that other than those implications which have been agreed with the appropriate 
Directors / Heads of Service and are referred to in detail below, there are no other implications 
associated with this report.

Signed:  Wendy S Walters (Director of Regeneration & Policy) 
Policy, 
Crime & 
Disorder 
and 
Equalities

Legal Finance ICT Risk 
Management 
Issues

Staffing 
Implications 

Physical 
Assets 

NONE NONE YES NONE NONE NONE NONE 

CONSULTATIONS
I confirm that the appropriate consultations have taken in place and the outcomes are as detailed 
below:
Signed:  Wendy S Walters (Director of Regeneration & Policy)

1. Local Member(s) – N/A
2. Community / Town Council – N/A
3. Relevant Partners – N/A 
4. Staff Side Representatives and other Organisations – N/A  

Section 100D Local Government Act, 1972 – Access to Information
List of Background Papers used in the preparation of this report:
NONE

Finance
The benefits of the TIC approach are being realised as many of the projects have 
started to deliver significant improvements in terms of service quality, customer 
experience and financial efficiencies.  To date, the TIC approach has assisted in 
identifying, or is helping to deliver, more than £16m of gross efficiency savings.


