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OUR DEPARTMENTAL VISION........
Carmarthenshire is a community where children are safe and nurtured
and learners are able to achieve their full educational potential
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1.

Foreword:

In line with the new Estyn Inspection arrangements and The Learning Inspectorate
Review undertaken by Professor Donaldson focussing on ‘high stakes’, accountability
and inspection – June 2018, we in Carmarthenshire are placing even greater
emphasis on the progress that pupils achieve during their schooling, as opposed to
purely evaluating outcomes in a more summative manner . This individualised
approach to evaluating progress and learning is ensuring that pupils’ needs are being
met more effectively, adopting the valuable approaches outlined within the ALN
Transformation bill, whilst addressing both wellbeing and academic needs.
Diagnostic analysis of pupils’ work, teacher assessments and external examinations
is informing teacher planning well and is used effectively to challenge and support our
schools in line with their improvement journeys.
The achievements of our children and young people were celebrated across the
authority this summer following their considerable hard work.
Key stage 4 and 5 data within the report remains provisional as we await the update
following the re-marks of scripts where grades are queried. We are reminded that
comparisons across the years are no longer encouraged, nor are LA comparisons as
this more limited analysis does not necessarily value the progress achieved by
individual learners.
The 2018 key stage 4 results include 15 new GCSEs, awarded for first time. These
include:
New science suite – the separate sciences (Biology, Chemistry and Physics),
GCSE Science Double Award, GCSE Applied Science (Double Award) and GCSE
Applied Science (Single Award), Creative subjects, Food and Nutrition, Geography,
Modern Foreign Languages and Physical Education.

Further success has also been gained by our pupils within the National Welsh
Baccalaureate with 62.9% of pupils achieving this award, compared with 57.6% achieving
nationally.
Gareth Morgans, Director of Education and Children’s Services
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2.

Overview of Pupil Progress and End of Key Stage assessment and
examination outcomes

Foundation Phase (FP)

Progress commentary:
In relation to their baseline assessments nearly all pupils are attaining a good level of
progress across all indicators. For example 56.6 % of pupils in this cohort achieved the
expected outcome in LCE, on entry. However 74.6% achieved the expected outcome by
the end of year 2. Whilst this evidences good value added we are currently working
alongside our schools to ensure further accuracy in baseline and teacher assessments.

Foundation Phase Indicator (FPI) and Areas of Learning (AoL) Outcomes
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Foundation Phase
2013/14 2014/15 2015/16 2016/17 2017/18 TREND
Foundation Phase Indicator
84.1 86.8 85.9 85.6 77.4
Language, Literacy and Communication Skills in English
81.1 83.4 83.0 82.1 74.6
Language, Literacy and Communication Skills in Welsh
89.2 91.4 90.2 90.5 83.8
Mathematical Development
88.1 89.8 89.6 89.6 83.2
Personal and Social Development, Well-Being and Cultural Diversity 94.0 95.2 94.8 94.8 91.7

Commentary in relation to 2018 outcomes
 there were 59 more pupils on the ALN register at ‘School Action’ in 2018; 11 less
at school action plus and 7 less statemented pupils than in 2017.
 there is a decrease in FPI performance of 8.2 percentage points from last year
(85.6% points to 77.4% points)
 there has been a decline at national level of 4.7% in the FPI
 we remain under the Wales average in our FPI performance
 the Welsh government bar was raised in achieving higher outcomes in LLC and
MD, therefore teachers report that they felt less confident in awarding O5+

Strategic support implemented in 2017 / 2018 included:


FPH coordinators strategic networks focusing on improving the ‘science’ aspect of
knowledge and understanding of the world, in particular investigations in Year 1
and 2; sharing pedagogical strategies and monitoring the quality of Continuous
provision has been undertaken on a bespoke basis; the networks have also
focused on the outdoors, on moving pupils from Outcome 4 to 5 in PSD and staff
have received training on achieving O6 in PSD.



‘Moving Forward’ S2S collaborative network



Targeted support from the Foundation Phase Support officer.



Development of a provision planning tool.

Next steps:


Improve transition from early year’s settings



‘Moving Forward’ s2s collaborative networks will continue



PLC for Year 1 teachers, targeting maths



Further focus required on baseline assessments during self-evaluation processes
in schools.
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Key Stage 2 (KS2)

KS2 Core Subject Indicator (CSI) and Core Subject Outcomes

Progress commentary:


Nearly all pupils have achieved good progress at the end of key stage 2, taking
into account foundation phase outcomes.



Most pupils have achieved the CSI at the expected level 4.



There is an increase across all indicators, apart from Cymraeg which has
dropped slightly.

6

Key Stage 2
Core Subject Indicator
English
Maths
Science
Welsh as 1st Language

2013/14 2014/15 2015/16 2016/17 2017/18 TREND
87.4
88.2
89.0
88.8
87.9
90.0
90.0
91.1
90.2
90.1
89.7
90.4
91.7
91.4
91.5
91.1
91.9
92.8
91.7
91.4
84.4
88.6
88.5
90.6
87.1

Our 2018 outcomes also demonstrate:
 a very small decrease in our CSI performance of 0.9% points from last year
(88.8% points to 87.9% points)
 that we are placed slightly below the Wales average for the CSI

Strategic support implemented in 2017 / 2018 includes:


key Stage 2 planning tool developed



training courses delivered to support teachers with the development of literacy and
numeracy skills.



bespoke support provided from the associate challenge advisers



ERW Network Leaders of Learning focused on cluster requirements in relation ot
skill development



leadership support provided in relation to self-evaluation processes focusing on
1.3 of the new inspection framework in particular.



standardisation and moderation undertaken successfully in line with Welsh
government guidance.

Next steps:


Develop a network of KS 2 coordinators in order to share best practice



Bespoke support offered to each school in line with their school developmental
priorities.



The inclusion department is further supporting schools in their preparation for ALN
transformation which will ensure that the universal provision in the classroom
differentiates effectively for the needs of all learners, across all key stages.
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Key Stage 3 (KS3)

Progress commentary:


The graph highlights that pupil progress for year 9 pupils 2018 has exceeded
expectations at the Level 4+ in maths , science and welsh 1st language.



The CSI is slightly lower than expected.



However when tracking the progress of the cohort the migration of pupils is to
be taken into account. For example, there were 1,947 pupils in the 2018 year 9
cohort. There were only 1866 pupils when they were in year 6. 3 assessments,
FPI, Yr 2 and Yr3, are only available for 1514 pupils due to migration in and out
of the county. It is therefore imperative that learning opportunities take into
account the individual targets of a pupil.
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KS3 Core Subject Indicator (CSI) Outcomes

Key Stage 3
Core Subject Indicator
English
Maths
Science
Welsh as 1st Language

2013/14 2014/15 2015/16 2016/17 2017/18 TREND
84.5
85.1
86.3
88.4
86.6
88.5
88.4
89.3
90.0
89.2
88.4
90.4
90.3
92.4
90.9
91.1
91.9
92.7
94.1
93.5
88.7
86.5
88.6
92.1
92.8

Our 2018 outcomes also demonstrate:
 a slight decline in the Core Subject Indicator of 1.8 percentage points.
 we are placed slightly below the Wales average for our CSI performance
 Welsh, first language outcomes continue to strengthen.
Next steps at KS3 and KS4:
 Bespoke support offered to schools in line with their school developmental
priorities. The support could take the form of challenge adviser support for selfevaluation; network or secondary leader of learning support; school to school
support; coordinators networks and so forth.
 In our ‘schools causing concern’ detailed support will be in place to build capacity
in relation to self – evaluation and leadership in line with the self-improving schools
agenda.
 Network leaders of learning will offer support in relation to the new curriculum.
 The implementation of the behaviour strategy will impact positively on pupil
engagement and behaviours for learning.
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Key Stage 4 (KS4) *this data is provisional

Level 1 (5 GCSEs - D to G)

Our 2018 outcomes demonstrate:
 A slight decline in the percentage of pupils attaining the L1
 On an individual pupils basis the progress of our learners at Level 1 reflects the
inclusive nature of our schools’ provision

Level 2 (5 GCSEs - A*to C.)

Our 2018 outcomes demonstrate:
 a slight decline,0.1 percentage point, in the number of pupils achieving the Level
2.
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Level 2+ (5 GCSEs - A* to C including Welsh/English and maths)

Our 2018 outcomes demonstrate:
 the number of pupils achieving the L2+ has increased in 9 out of our 12 secondary
schools.
 secondary leaders know their cohorts well and had predicted a decline in the L2+
in some schools.
 Challenge advisers are currently reviewing individual pupil progress with our
secondary schools on an individual basis to ensure that they broker effective
support for 2018 / 2019 in line with schools’ developmental plans.
 across Carmarthenshire there has been a 1% point improvement.
 Level 2+ (eFSM Performance) is not available as yet.
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It is useful to share the provisional ERW L2+ outcomes at this point. They demonstrate
the range of variance across the six Local Authorities.

Local Authority

2016

2017

2018

difference

(revised)

(Provisonal)

(2017 - 2018)

Powys

65

61

62

+1

Ceredigion

70

62

58

-4

Pembrokeshire

59

55

53

-2

Carmarthenshire

65

57

58

+1

Swansea

65

57

60

+3

NPT

61

50

51

+1

ERW

64

56

57

+2
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Key Stage 5 (KS5)
A Level Performance

Our 2018 outcomes demonstrate:
 outcomes have improved across the grade range. It is particularly pleasing to note
the increase at A*-A.
AS Level Performance

Our 2018 outcomes demonstrate:
 outcomes have improved across the grade range at AS Level.
 the number of students studying at AS Level continues to increase 89.4% points
 our A*- E pass rate is comfortably above the national average of 88.9% points
Next steps:
 Undertake thorough analysis of outcomes at subject level using the ALPS tool.
Share best practice and review the curriculum offer within our schools where
applicable.
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1. School Attendance Data

Commentary:
 Provisional data highlights that there has been a slight decline in the overall
attendance.
 The rate of authorised absence has remained static over the last 2 years.
 The comprehensive EWS service improvement plan outlines collaborative
strategies across the department which will further support our schools to improve
rates of pupil attendance.
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2. Next steps to ensure ongoing support and success for all our learners are
detailed throughout this report. In addition, the ERW school improvement strategy
for 2018 / 2019 includes far greater flexibility to ensure that our schools receive
support directly in line with their improvement plans.
Further developing school to school networks of support and challenge, facilitated
by challenge advisers and leaders of learning, will also enable us to build capacity
in relation to evaluative and improvement planning processes.

3. Glossary
Core Subject Indicator (CSI)

Achieving Level 4 or above in Welsh/English,
Maths and Science

Foundation Phase Indicator (FPI)

Achieving Outcome 5 or above in Welsh/English,
Personal and Social development (PSD) and
Mathematical Development

End of Key Stage

Assessment / examination undertaken at the
end of each ‘Key Stage’ in our schools:
Foundation Phase – statutory curriculum for all
3 to 7 year olds in Wales (from entry to Yr 2)
Key Stage 2 – statutory curriculum for all
7 to 11 year olds in Wales (Yrs 3 to 6)
Key Stage 3 – statutory curriculum for all
11 to 14 year olds in Wales (Yrs 7 to 9)
Key Stage 4 – statutory curriculum for all
14 to 16 year olds in Wales (Yrs 10 and 11)

GCSE

General Certificate of Secondary Education

Level 1 (L1)

A volume of qualifications at Level 1 equivalent to the
volume of 5 GCSEs at grade D to G.

Level 2 (L2)

A volume of qualifications at Level 2 equivalent to the
volume of 5 GCSEs at grade A*-C.

Level 2+ (L2+)

A volume of qualifications at Level 2 equivalent to the
volume of 5 GCSEs at grade A*-C, including English
or Welsh first language and mathematics.
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PLC

Professional Learning Community

s2s

School to school - often used in reference to
support

Contextual information, Carmarthenshire, 2017 / 2018:


27,120 learners



6,812 ALN learners



4,000 eFSM learners, 16.5% Wales, 17.9% Wales.



122 schools / specialist settings / PRUs



300 approx Elective Home educated learners.
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