Policy & Resources Scrutiny Committee — Forward Work Programme 2018/19

19 July 2018 11th October 2018 5t December 2018 11t January 2019 6t February 2019 20t March 2019

2017/18 Annual Report P&R Scrutiny Committee | Corporate Strategy 3-year Revenue Treasury Budget Monitoring

on Well-being Annual Report 2017/18 Performance Monitoring Budget Strategy Management Policy | 2018/19 (Q3)

Objectives Report 2018/19 Consultation 2018/19 & Strategy 2019/20 (Revenues & Capital)
to 2020/21

Annual report 2017/18 Treasury Management 2019/20 Departmental 5-year Capital Treasury Performance

2018/19 (Q1) Business Plan Programme Management Monitoring 2018/19

Consultation 2018/19 (Q4) (Q3)
2019/2020 to 2023/24

Actions & Referrals
Update

Budget Monitoring
2018/19 (Q1) (Revenue &
Capital)

Treasury Management
2018/19 (Q2) (Half Yearly
Report)

Chief Executives &
Corporate Services
Business Plans
2019/20

November 2018 PSB
minutes

Actions & Referrals
Update

Annual Progress Report
— Digital Transformation
Strategy 2017-2020

May & July 2018 PSB
minutes

Budget monitoring
2018/19 (Q2) (Revenue &
Capital)

Public Services Board
Annual Report 2018

(Partners invited)

January 2019 PSB
minutes

Annual Report &
Improvement Plan & How
Carmarthenshire Results
Compare to other
Councils in Wales

Annual Report 2017/18 on
the Welsh Language

Annual Compliments &
Complaints Report

Attendance Management

Actions & Referrals
Update

September 2018 PSB
minutes

Exec. Board Meetings: 41" June; 2" July; 30" July; 24t September; 22" October; 191" November; 17" December; 21st January 2019; 4" February

[Budget]; 4t March; 1st April.
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Council Meetings: 9" May; 16" May [AGM]; 13™ June; 11t July; 12t September; 10" October; 14t November; 12t December; 9" January 2019;
13t February; 20" February [Corp. Budget]; 61" March [Tax]; 10t April.

ITEMS CARRIED OVER FROM PREVIOUS WORK PROGRAMME: NONE
DEVELOPMENT SESSIONS: Sickness Management / Procurement / TIC Projects

TASK & FINISH REVIEW SUGGESTIONS
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