Y BWRDD GWEITHREDOL
31" GORFFENNAF, 2017

INTEGREIDDIO GWASANAETHAU A CHRONFEYDD AR Y CYD

Yr argymhellion / penderfyniadau allweddol sydd eu hangen:

¢ Nodi rhwymedigaeth statudol y Cyngor i sefydlu cronfeydd ar y cyd ar gyfer cartrefi gofal i
oedolion.

® Cydnabod y trefniadau rhanbarthol a sefydiwyd ar gyfer bodloni'r rhwymedigaethau o ran
cronfeydd ar y cyd.

Rhesymau:

Mae'n rhaid i'r Cyngor ymateb i'w rwymedigaethau statudol o dan Ddeddf Gwasanaethau
Cymdeithasol a Llesiant (Cymru) 2014 - ac yn benodol, i sefydlu cronfeydd ar y cyd ar gyfer
cartrefi gofal i oedolion.

Angen ymgynghori &'r Pwyllgor Craffu perthnasol :  OES — Gofal Cymdeithasol a Thai —
26 Medi, 2017

Angen i'r Bwrdd Gweithredol wneud penderfyniad OES - 31 Gorffennaf, 2017
Angen i'r Cyngor wneud penderfyniad NAC OES

YR AELOD O'R BWRDD GWEITHREDOL SY'N GYFRIFOL AM Y PORTFFOLIO:-
Y Cynghorydd Jane Tremlett (Deiliad y Portffolio Gofal Cymdeithasol ac lechyd)

Y Gyfarwyddiaeth: Swyddi: Rhifau ffon:
Cymunedau 01267 228900/ 01267 228777
Enw Pennaeth y Pennaeth y Gwasanaethau Cyfeiriadau E-bost:
Gwasanaeth: Rhian Integredig Rhian.Dawson@wales.nhs.uk /
Dawson KPett@sirgar.gov.uk

Rheolwr Rhaglen -
Awdur yr Adroddiad: Integreiddio Gwasanaethau a
Kevin Pett Chronfeydd ar y Cyd

wor Sir Gar B EICH CYNGORarleinamdani
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EXECUTIVE SUMMARY

EXECUTIVE BOARD
3157 JULY 2017

SERVICE INTEGRATION AND POOLED FUNDS

Attention is drawn to the ‘sighting’ paper that has been prepared on a regional basis for use
within the governance structures of the relevant organisations — the Health Board and
respective councils within the West Wales Care Partnership area.

The key considerations to note are:

e Regional arrangements — under the West Wales Care Partnership - have been put in
place to advance work on service integration and pooled funds;

e There is a statutory deadline for establishing pooled fund arrangements between
health and social services for adult care homes, by 6™ April 2018;

e Carmarthenshire is acting as a ‘pace-setter’ within the Region by taking work forward
on integrating a wider range of services. The current thinking is to give priority to
completing already advanced integration in respect of short term care arrangements;

e Other opportunities for furthering service integration are under active consideration on
a regional basis.

The paper also highlights a preliminary view on the potential risks and benefits of pooled fund
arrangements.

DETAILED REPORT ATTACHED? YES
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IMPLICATIONS

| confirm that other than those implications which have been agreed with the appropriate Directors /
Heads of Service and are referred to in detail below, there are no other implications associated with this
report :

Signed: Rhian Dawson, Head of Integrated Services

Policy, Crime | Legal Finance ICT Risk Staffing Physical
& Disorder Management | Implications Assets
and Issues

Equalities

YES YES YES YES YES NONE NONE

1. Policy, Crime & Disorder and Equalities

The subject has significant implications in supporting policy intentions to more effectively
integrate services across organisational remits. This is in keeping with policy commitments
arising from the Well-being of Future Generations (Wales) Act (2015) and the Social Services
and Well-being (Wales) Act (2014).

2. Legal

There are a range of legal issues, to include: responding to the statutory requirements in an
appropriate and timely manner; and establishing proper governance arrangements and legal
agreements.

3. Finance

Pooling of funds will require appropriate arrangements to ensure adequate control of budgets
and suitable measures to protect the Authority in the event of overspends.

4. I1CT

Depending on the precise agreed arrangements, there may be implications for ICT inter-
operability.

5. Risk Management Issues
There is a range of risk management issues to consider, as detailed in the attached report

7. Staffing Implications
None arising directly from the report
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CONSULTATIONS

I confirm that the appropriate consultations have taken in place and the outcomes are as detailed below

Signed: Rhian Dawson, Head of Integrated Services

1. Scrutiny Committee — Social Care & Health Scrutiny Committee to be consulted on
the 26" September, 2017.

2.Local Member(s)
3.Community / Town Council
4.Relevant Partners

5.Staff Side Representatives and other Organisations

Section 100D Local Government Act, 1972 — Access to Information
List of Background Papers used in the preparation of this report:

THESE ARE DETAILED BELOW

Title of Document File Ref No. | Locations that the papers are available for public inspection
Part 9 of the Social http://gov.wales/docs/dhss/publications/151218part9en.p
Services and Well-being df

(Wales) Act 2014
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