
Decisions made by the Commissioner (including those made at Policing 
Board) 14th October 2016 – 18th January 2017

Title & Summary Date

Boiler Works Tender Award

The PCC approves the appointment of Aber Heating as the M&E 
specialist provider for the boilers works replacement package. This 
contract will cover Haverfordwest, Pembroke Dock, Newtown, 
Tenby, Welshpool and Aberystwyth

Sept 6

Body Worn Video

The PCC approved the award of the contract for the provision of 
body worn video equipment and digital evidence management 
software at a total cost of £817,004

Oct 18

Urgent Works Package

The PCC approved that the contract for the urgent works package 
be awarded to WB Griffiths and Sons, at a cost of £1,393,106.44

Oct 18

Financial Investigator

The PCC approves that the POCA budget be utilised to fund an 
additional Financial Investigator, at a cost of £30,744 

Oct 25

Victim Satisfaction Survey

The PCC approves the decision to allow the contract with Opinion 
Research Services to cease and to enter into a contract with Dyfed 
Powys Police to deliver the victim satisfaction survey function from 
1st April 2017 

Oct 25

999 and 101 System Support

The PCC approved that the contract for 999 & 101 system support 
and maintenance be awarded to KCom for a 12 month period, at a 
cost of £78,856.97 Oct 25



Victim Referral Service

The PCC approves the decision to allow the contract with Victim 
Support to cease on 31st March 2017 and provide an in house 
victim referral service from 1st April 2017 

Oct 25

Police Support Unit (PSU) Vehicle

The PCC approved the purchase of an ex-demonstrator Vauxhall 
Movano PSU vehicle at a cost of £30,528.22 

Nov 8

Contract for Anti-Social Behaviour Service

The PCC utilised the extension period to allow the contract with 
Gwalia to be extended until 31st March 2018

Nov 11

Financial Investigator

The PCC approved a financial contribution of £37,263.60 plus 
training costs of £3,301 be made to the CID budget from the 
current POCA budget to increase the establishment of Financial 
Investigators

Nov 22

Forfeiture Budget

The PCC approved a financial contributions from the Forfeiture 
budget to SOCT (£9,600) to create a covert operations command 
room, and CID (£5,000) to evaluate Operation Panther 

Nov 22

Donation to Monkton Young People First

The PCC approved a financial contribution of £200 to Monkton 
Young People First to support activities for young people over the 
Christmas period

Nov 22

Donation to RETIREMUTT

The PCC approved a financial contribution of £500 towards the 
RETIREMUTT charity to help kick start the organisation to support 
retired police dogs

Nov 22

Public Service Bureau (PSB) Reshape

The PCC agreed to the recommendation that the PSB be refined 
and reshaped for a 12 month period, with the aim of transferring 
the service to the control of the CC after 12 months, at which point 
the PCC would become the appeal body for complaint escalation 

Nov 23



PSB Staffing

The PCC approved that the PSB staffing be increased to four full 
time equivalents

Nov 23

OPCC website 

The PCC approved the proposal for a two month extension of the 
current Service Level Agreement with Glass Mountains Digital Ltd 
for provision of web hosting and support

Nov 25

Domestic Abuse Home Office Annual Data Return

The PCC approved the inclusion of the domestic abuse survey 
function within the overall victim satisfaction contract with DPP 
from 1st April 2017. The PCC also approved the funding of 
independent specialist training at a cost of £3,000

Dec 2

Hydra Suite Upgrade

The PCC approves that the contract for the upgrade of DPP’s Hydra 
Suite be awarded to Critical Simulations Ltd at a cost of £32,500

Dec 12

Ports CCTV Contract

The PCC approves the award of the ports CCTV contract

Dec 12

Regional Territory Works Tender Award

The PCC approves the appointment of W B Griffiths as the main 
contractor for the regional territory works project. This contract will 
cover Llandysul, Crymych, Fishguard, Cardigan, Lampeter, 
Ammanford, Crosshands locations, Llandovery, Llwynhendy, 
Saundersfoot, Tenby, Narberth, Haverforwest locations, Newcastle 
Emlyn, Aberaeron, Aberystwyth and Pembroke Dock Port

Jan 4

Dogwatch Scheme

The PCC approved a financial contribution of £250 towards the 
setup of a Dogwatch scheme in Llanelli, run by Llanelli NPT

Jan 6

Investigation under the Fairness at Work Policy

The PCC approved that Eversheds be engaged to undertake an 
investigation of the grievance submitted under the Fairness at 
Work Policy

Jan 16



Driver Retraining Scheme Administration

The PCC approved that the driver retraining scheme administration 
be undertaken by the force

Jan 18

Christmas Cards

The Commissioner approved to print 250 Christmas Cards (a scene 
of Brecon Beacons in the snow) at a cost of 25p per card and 
envelope.  Total amount - £62.50

Jan 19


