Y BWRDD GWEITHREDOL
DYDDIAD: 22 RHAGFYR, 2016

Y PWNC:
ATAL, YMYRRAETH GYNNAR A HYBU BYW'N ANNIBYNNOL

Y Pwrpas:

Nodi'r strategaeth atal ac ymyrraeth gynnar ar gyfer Gwasanaethau Integredig
Sir Gaerfyrddin.

Yr argymhellion / penderfyniadau allweddol sydd eu hangen:

Cymeradwyo'r strategaeth atal ac ymyrraeth gynnar i gefnogi annibyniaeth ar
gyfer pobl a gefnogir yng Ngwasanaethau Integredig Sir Gaerfyrddin.

Y Rhesymau:

Sicrhau bod y Ddeddf Gwasanaethau Cymdeithasol a Llesiant (Cymru) a'i
hethos ataliol yn cael eu gweithredu'n gadarn i wella canlyniadau ar lefel
unigolion a sefydliadau.

Angen ymgynghori &'r Pwyllgor Craffu perthnasol: NAC OES

Angen i'r Bwrdd Gweithredol wneud penderfyniad OES - 19 Rhagfyr, 2016
Angen i'r Cyngor wneud penderfyniad NAC OES

YR AELOD O'R BWRDD GWEITHREDOL SY'N GYFRIFOL AM Y PORTFFOLIO:-
Y Cynghorydd J. Tremlett (Deiliad y Portffolio Gofal Cymdeithasol ac lechyd)

Y Gyfarwyddiaeth: Rhifau ffén:
Cymunedau ]
Swyddi: (01267) 228900 / (01554 747501)
Enw Pennaeth y .
Gwasanaeth: Rhian Pennaeth y Cyfeiriadau E-bost:
Gwasanaethau Integredi
Dawson J J Rhian.dawson@wales.nhs.uk
Awdur yr Adroddiad: jwilkinson@sirgar.gov.uk
Julia Wilkinson Rheolwr Ardal Leol
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EXECUTIVE SUMMARY
EXECUTIVE BOARD
DATE: 22N° DECEMBER, 2016

SUBJECT:
PREVENTION, EARLY INTERVENTION AND
PROMOTING INDEPENDENT LIVING

1. BRIEF SUMMARY OF PURPOSE OF REPORT.

The Social Services and Wellbeing (Wales) Act places a statutory responsibility on local
authorities to promote preventative services for the local population. Consultation conducted
by Integrated Services with older people shows that maintaining independence and staying
connected with their community is a key priority.

The strategy outlines ways in which preventative services will be embedded across the whole
provision to promote independence and ensure that early intervention strategies are used to
keep people as well and self-sufficient as possible.

A number of priorities in this strategy are linked to initiatives that are outlined in the
department’s cost savings, taking this approach is fundamental to delivering efficiencies
across the whole system. Reviewing very small packages of care and looking for community
alternatives is one such initiative. Evidence suggests that putting in this small amount of care
can compromise independence and be detrimental for individuals in the long term. It will also
support efficiency of alternative pathways out of reablement into community support.

This strategy is an essential component in delivering cost savings, but these will be done
within the context of promoting independence and providing the right support at an early stage
so that crisis is avoided.

It must be noted that whilst cost savings will be delivered through initiatives such as right
sizing packages of care and improved information, advice and assistance provision; extra
funding has been secured through the Intermediate Care Fund (ICF) to ensure that services
outlined in this strategy are robust and able to deliver not only efficiencies in the long term but
improve community services as a whole and promote the ethos of independence and
personal responsibility for wellbeing.

2. OTHER OPTIONS AVAILABLE AND THEIR PROS AND CONS

To deliver preventive and early intervention services without a public facing document that
explains our approach — however the strategy was written as a result of feedback from
communities and individuals in Carmarthenshire.

DETAILED REPORT ATTACHED ? YES
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IMPLICATIONS

| confirm that other than those implications which have been agreed with the appropriate Directors /
Heads of Service and are referred to in detail below, there are no other implications associated with this
report :

Signed: Rhian Dawson Head of Integrated Services

Policy, Crime | Legal Finance ICT Risk Staffing Physical
& Disorder Management | Implications Assets
and Issues

Equalities

NONE YES YES NONE NONE NONE NONE
2. Legal

Delivering preventive services is a statutory responsibility of local authorities as outlined in the
Social Services and Wellbeing (Wales) Act.

3. Finance

It is difficult to identify the direct result of this strategy on the cost savings as it will be systems
based approach that will impact across all provision. Extra funding has been allocated through
ICF to embed and develop prevention and early intervention provision.

CONSULTATIONS

I confirm that the appropriate consultations have taken in place and the outcomes are as detailed below

Signed: Rhian Dawson Head of Integrated Services

In developing the strategy, a workshop was held with stakeholders including elected
members, 3" sector organisations, public health colleagues and members of the
public.

Section 100D Local Government Act, 1972 — Access to Information
List of Background Papers used in the preparation of this report:

THESE ARE LISTED BELOW.

Title of Document File Ref Locations that the papers are
No. available for public inspection
Social Services and Well-being (Wales) Act 2014 Care Council Website
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